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'ilk! 1972 Xational (Amivvvwvv rni ^^(Jfuniiiiinilv junior (inlloyri^ luul UiihTrsltioH: 
VarUwrs in liiglirr lulnc utinn" w.is the siMctMiih siMMnuT (■J)nfc4cnu'r of the 
UCL4 Juninr Collrr/tj [ .cacU^iNliip I^nj^rrnn sori(-s. 11it- tliivc-flav nicoting df- 
nia^cec] n yt^nr nf (^injilia^is (mi ilir n.^liitiunsljip beUvecMi cninmnnitv collrqcH and 
liiiivcrsitirs us aiithnri/ed by tlu; Hk'tMing Cf)i!iiiiiUcc for (lie Prngmni'i^ Advisory 
CounciL 

I lie ilicnit; of the confcnnK-o rrprcKcntcd a major portion of the Advisory 
Council H 3971-1972 n^tMida. l\vo srssicnis wvro hcM dnring the vcnr on '*A 
Vnivvrsity Focuses on the Junior College." At theso meGtiniTn, various universitx'^ 
sponsored researdi c^florts Inn ing s\)cMq application to eonnninntv colli^qe edu- 
cntion were idennfied and disenssccl in (ipen KcSKinns, 'J1ie Xatiruial Conference, 
co-sponsnrcd ])y (lie UCLA Coinnnnnty Ccillcge Leadership Fnij^rani, the UCLA 
Danforlh Juninr College rrngrimu and the Anie'^ieun As^;ociutfoii of Comniiniity 
and Junior Colleges Ctnineil of Universities and CDlluges. was a direct outgrowth 
of intercut shown by ecinimunity college and univerHflv spoke^nicn alike," 

Whilo relationships between comnuniitv collDges and universities have ini- 
proved rnnNiderahly \h reecMU scar^, tluTO is still nuich room for improvomenh 
For 05^am]ik\ systcnialic provisif)Us for the transfer student have nai kept paeo 
with the dnimatic increase in - transfcr^Lound lowered ivlsiou students. While 
statewide ]if)]iefrs are being dew^lopcd in ser oral slates, nuW Florida and Gcorgiu 
are currnntly nptTaling jilniis nu a stntewide basis— and even thLse two differ 
markedly. Other agreements are foimd in a scattering of institutions across the 
country, but only where tlie pressure of excess tranKfer applicants compels action, 
The transbT rf^lalionship between iiiNtlttitious of higher edir atfcm is but one area 
where ^nprovcincnts arc crilically needed if st^ident^ are to be well served. 

In the opening sessif)n, all three speakers (ClmnccHor Yr)ung, rrcsident For- 
dyce, and Professor Shay) addressed the iniportance of ])arlnorships in higber 
education, Action reports from tinlvcrsity and comnnuiiU^ cont^ge rei^rcscntativcs 
comprised the second and third sessions of the conferenee. 

Closing the second session was a lively panel discussion of research and odier 
aetivities at UCLA. The functions of the Advisoiy Council (and their actual and 
poi(Mitial implications for other institutionsX the difTercnccs between institntienal 
research at universities and colleges, foundation and federal funding, and tJie 
use of available literature were included in the topics discussed. 

Special re]iorts of cooperati\^c efforts, ])resented by university' professors from 
^iichignn State University, Universiiy of Te^as, and the Unira'sitv of Florida, 
and by Iho presidents of Lansing, Dallas County, and FJorida Keys community 
colleges, followed the panel discussion of research at UCLA. Infomiation re= 
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pniis fniin si'ViTal tjilif-r stutcSj inc hidiiiL^ Ari/nna antl Itiss'ii, wen: prcscnlvd honi 
lilt; (Itior. fn tiicsr Si ^siuh-, spt-t iflr udtMiti Ui ^^as uiViMi L) nuihods hv whit h 

jn iinhTrsilirs niid use tho sL'r%irrs of mwh orgnnixatiniis ns the ICIAIC Cienrfng- 
lionsc Inr |iniinr 'I'ollt'^es. 

"Prupijmh UiV Act inn'' in tlnco nreas fif p^ieral Inicrt'st syvvQ rcuituiocl in the 
next Ht'ssions. Fulln\N in<r (lisiMissiNi} sc^sNiorjj^, flaiii^iiK ii ' c i:inups oflcTpcl 
j^nqiTrstiiNi Inr wass to infM't the iu'ihIh of niiufiritv griuips, to j^rovidf" inoru 
cfrcclivo nrtitiilalion on a Nlntcwitlc basics nnd to organize u C^ouneil of Univer- 
mixvs and C'ollef^es (hal would he an r)ffit'ial ])ods' in i]\v reeriitly re-(jrgan[zrd 
American Association (if Cinntiinnits' Junior Collegf*^, 

Tsvo prcNOnlations on Career Edueution eoi eludt d tlio National Coiifercnt:c, 
Professnr Mcd\'in Barlow fif l/C'LA outliiied the i t ^1 lor Sersutili* career ]iro- 
grains in ctunnninity toilettes and called f r programs at; the iiiii\in^Hity level to 
train tcaeiiers in career edncalifjn fields, Peter MuirlK-ad, U. S. nepul\' (a»m- 
misKioner of I-Cdncation, ontlined jMcn'iHinns incnrpunUed in tlic Higher Eduea- 
tion Omnibiis llilh lie also respondyd to n niiniber of questions concerning this 
important It^ijislalionj tenned a "landmark in the !iisti>rv fjf higher (-dnealioih" 
Copies of tlic Act were niridc availa1>Ic to nil pariitjijiant.s. 

Over 200 ntlendcd the conrercnce representing '20. :dairH nnd the rro%'ineo of 
Albcrtiij Canada. The editor winhes to fhank all stf tiie cdneators svho prepared 
jiaperSj and those who eontribnted to the discuHsion scrisictnH as chainnen or 
panelists. Special thanks are due, of cnnrsej to tlin Dan forth Fnuridation for 
gcncronslv providitig funds for the publicatiim of iliis Oeeasional Report, The 
recording and transeripi; %vork of Mae Seidner and uditorinl services provided In' 
Ha/el Horn svero niueli nppreeiateth 
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SECTION I 

Perspectives in Community Junior 
College- University Relationships 



CHARLES E, YOUNG 



community junior college^ 
university relationships: ^ 
perspectives from a university 
chancellor^s office 

T uMi liniiorrtl to wulcoincytni in VCIA. niul irrfmily plrusrd (hat I i-nnld iivnm^ly 
my HiAwduh to be prusi-iit. Jn^t foiir yciirM iigo tluN mnntli^ni iVw cliiv the 
Hnnrd of HegtmtH of ilic UIlivlM■?^ity niJUOMnral niv appniMtinriU ns CiKiiicoiloi-— 
I fiptjko to thu Enslcni SeetUJii of fhiN gn)iip. 

Tlicycuir^iSincu Imvc been vigomn^ly intuiVKtiiig, with ivunv tlian ii Aiir >;liarc of 
crises, but one benefit has bemi gelling [o kmw Pifil'essfjr Jl Lainnr foIiimMi well 
and also the work he hah done in junior eollei^e ednentioih As vnu know, ho is re- 
tiring and will be missed by nil of ns. I know that his depnrinre fn,ni activu 
partieipation eonics at; a tiiiiu \vhcn there will he no diniinution in changes in 
viewpuint as pliuis for the expanding rolu of the junior college duvelop and 
niatura To continiie the prognim he has operated without maiiitaining its np-^ 
Wiird Irend, woiild indeed be an error, 

1'oday also gives mo the opportunity to touch on issues in higher odnenilon 
that are important, und that I hope will raise points you will want to follow up 
at this eoufumnce, 

First, I should like to disctiss tliG changes takiiig plucu tudav lu nil facets nf 
higher edueat ion, and the changes in relationship among them tlmt will inevitabh- 
oecur. In the long liistory of higher education, the muthoclologv and responsibii^ 
ities of education ehanged grnthially and gently. I believe stronglv, however, 
that at diis particular point in time, lliu fundamcatnl nature, the dcgreo, and 
the rapidity of change are greater by nuiuy orders of inagnitutle than wa^ true 
for the past. 1'otlay any of ns who luv nnpreparecl or unu'illiug to reet)gnize ihe 
urgency of these elmnges and adapt to them are going to see our institutions 
1 ) ecf )ni e i ri e ff cct iVG , 

Even a casual reading of the popular, as well as tlio pn)fcssiona], literature on 
higher education indicates that attitudes toward it are altering on the part of 
legislators, the public, parents, students, and, just as important/ facuUies. 

In a recent issue of Harprrs Magaziuc, a writer spoke out agnLiSt * coiisumer. 
iHni" in higher cducntioii and the premise tliat tlio longer one attends school the 
grealer the value that will accrue. Some of the stndeiits who were led to accept 
^^9 



tills concept now flud thcin.^t'lves with cloctui'atcs am] jobs for wliieli ihoso 
clegruos wuvu iiuitliur ruquiiVil iniV iiitciidcHL 

AiKithcr oj^iuluj in Edncaiion^ ruportH tlinl some inn\ cMsitit's, alUT lukiuL; a 
new look at lliuii" •iiidcrgriuluntu prngrani^, aru .slHirLeniiig tluMn froin tlie tra.di- 
tioiiul loiir to Unvo years. Wiiethcr tliis reaction to the prcsHincs ul cost^ nnd 
Studoiit borednni will be suuluhsJuI rfinaiii?^ to be Ht'un, 

Most iniportiiiit of alli the whole thrusi: of the iicw Federal lliglu^r Kdueutiun 
Bill seems to be a^vay fnjni tlio large universily and toward the small cKHlcgc. 
Financial support dwiudles as the institiition iuereases in size, a fact that has 
nianv iinpliea lions for our fANii universilVj ont'S that wc can now onlv estitnate 
hut that will Ihivu greiit eon^ieqiieneeii. They xN'ill also be ^signineiuil for the other 
institiitions that will ha\"u to assuioc the bnrdeu that is being shilteil froni ns, 

OvGrall, T belluvu that higlu-r educution \r ^oing to pl»iy a chfh^rent role in 
>ioeiet\' I hail it has in the piist two or three decacies, when it rcpresent(*d to the 
public an objeet Vil respect and a goal to be attained. Jt is simply less iniportant 
in the ininds u{ unrnv people todaVj cspeeially thuso in u posilinii to provicic 
the resources on whieh it (Ipperids for its existence, The arliclo iri IhirpcrH 
eHLiniated that ruali/^ation of the aim of proN^ding high (jimlity education beyond 
preparatorv school for nil yoinig people^ a phrase oneo generally aeecptod, 
would cost Home preposterous mm such as $250 to $300 billion a )"car. Ciiven 
tliQ current iiukkI of tlie taNpru'Crs. wc are ubxiously gohig to have !<> readjust 
our aims, our nielJiodologv — or our definitions! 

rhis is already oceurring naturallv h\ a hiiiwini^ dtHs'ri in the surge ol appliea- 
tinns, as reported by the National AsHociatioii oi State Uni\"ersities and Land- 
Grant Culleges, For perhaps tijo long, man)' in higher cdueation, basing their 
ealenlutiuus on birth ratci^. aeted as if the upward curve in enrollment were 
going to continue in perpetuity. There liad to be a leveling off at sumo pointi and 
we seem t{) have reached 't— perhaps earlier than %\'c anticipated. 

The reaching of this plateau^ and the Higher Etlucation Act of 197£, which 
I mentioned earlier, are going to have vast but diirereiit consuquenc'cs for all 
levels of higher ediieation— partieuhirlv in the Siatu of California arid undoubt- 
edlv in the rest of the cauntry-, altliough to a lesser degree. 

The t\s'(j factors jointlvw'ill result iii a dampening csf grou'th and a reappraisal 
of the purposes of all programs at the university levch and will have giniilari 
though perhaps not as greats efrects on all four=)"ear schools. However^ the con- 
verse will be tme ftJr the junior eollcges in the way of enrollmontSj interestj and 
financfal support. 

All tin's means that, if we are es on to adjust to^ let alone take advantage of, the 
situation, we face, we must work very hart! to develop cooperative programs 
aniong all three segments of higher education, espcciallv between the universities 
and otlun^ four-x'ear institutioiis on the one hand and the junior colleges (ui the 
other, \\iillQ the cooperation miLSt occur on all fronts^ it shonld cmphasi/:e the 
development of student educaLional prngranis in W'liich an increasing proportion 
of those w*bo go on for bachelors and advanced degrees will receive their first 
two years in the Junior colleges. 

It is vital that tl.osp programs bo based on a truly eooperative attitude and an 
interest in the student bv thoHC both in Uie Jnm'nr colleges and in the luuversitics 
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unci (iihcv fniir^yt'iir insUlutionR. Our cunsortja sviUi jinnor ccillrgcs coiilil he 
t itrd Iiorc, hut nru nnly nno example. Jlwvc should ho nn idUmwUd the oulset 
io kumiiiy those sludeuls who nrv going iu cuiitinuu in the ihinl unci f!,urth vear 
(or more) foIJuwing jimiov college nnd to proside theui svitli the i\'pc of ecliicn" 
lional nnd eareer ^(uiuMdiug that will insure tliat they know ahnut ultcrunliveH 
aucl are prepared lor the trnuslVr. 

Along with cooperation in prcpnnng students nendcnucnlly, dicro nuist bo a 
eooperativu approneh to nnancinl aid inr tluMu while ihev are at the juiiH)!' 
e<)]Iegu level, Uerlniuly diis k a inorc eeonunuual use of the resources availahio 
for iho total iiumber of stutlcnls, for it would cost nuieli more to help tliem if 
tlicy enmc directly to the uuiversitv us frejihiouu, 

llowever, just as it is ivuu that iiuuiy peoplu sjiould have hceu iu eolk^gu and 
the univerHUy at all levels (hieluding Uic rhd).)^ hiil liavc heeu denunl access 
for ccouomie, social, or legal reasons, it is also true ihut ninny, parlicuJarly in 
recent years, lia\'e curolled in the university for the wrong ruasunSj reallv don't 
need to bo there, and ought fo be some^vhcre elHc, 1 belieN'o wo will sco^u shift 
of these people— h)r whom universils^ educution nuiy not even he what Uiey 
want — to uther uctivitio:* for which they will need dilferent training. 

ihis preparation for nieaiungful techuieal and pnraprofcssiouul ocuupations 
reprusents the seeoud mujor function of the junior collcga It was one of tliu 
basiG concepts of the role of the jnnior college and niust liot he forgtJttcn. 

One problem that we in die University of Califoniia, and i am sure it is not 
unique to us, has^e confrunted in the past few years has been the pressure to do 
Uiings Ihut we are not cciuipped to do and thnt arc not nppropriiite lu us, Bu» 
cause of tlie urging of our coiisciences, and because of the behited recognitiun 
of die cduentiunal needs of disudvautuged and minoritv students, we liave tried 
to do these things on a crash basis. In_ the process^ we have to sonic extent diluted 
our resources, confused our eilurtSj and liniited bursclvcs m the diings diat are 
our fundamental and unique lespunsibility. 

In sa)'ing thnt the university should limit its activities to wlint it does best, I 
am in no way iniplyiug that it should abandon oUier responsibilities or that it is 
losing faith in tlie peopiG gf tfiis country* Givgn the breadth and variety of 
institutions of iiigher education in America, it is uureulistie tu Uiink that oacli 
shouid duplieato all or o\'en must of the ofFcrings of the otliers. Wo should 
allocate our scarce resources (of space, nioney, and talent) as carefujiy as we 
assign the declining number of places iii the urliversit)^ 

Just m all campuses cainiot and should not dupli^'ule the offerings and special- 
izations of each, tlio ums'crsity should not duplicate what the staie and junior 
colleges do as well or bettei-— and at lower cost. I believe, therefore, that the 
current chiinges in circnmstanccs and attitudes, and the diaugcs hi funding 
sources aiid arrangeuieuts, if properly understood and taken ad\'antago of, will 
be fundamentally beneficial to all elements of higher education. 

One Just area of university and junior college reluliondiip?* on which I sliuuld 
like to comincjit is the role of the univcrsits^ in the oducntion of faculty for the 
junior colicges. To iny knuwlcdge tliore has ues'cr been a real consensus by 
ciUier party on what c()nstitutcd the best proparatinn for Junior cnllogc instruct 
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tors, Rc'cciitls^ llicro lias hccn] nnu-li diHcuHNiun m) lliu suljjt''.'L ss'itliiii tiio Vn'i- 
Vfrsily nl Cialiluniia, iniu li rA it, ] liwv^ tint {in i il>]s^ oll-jiiltiniU'd. 

Wo ncod to nt'liius^o iiuit'h IjcIUt cnininuiiicatinn with you in ihu jiuiior 
t'ullogOH U) (If ti^niiitio ss'liul yon wwlW wovd and svaut tlial isin pros idi?, Willi- 
nut innrc uAorimiiUn], it is UkvVy that wi: will slarl taking ac'liiHi oil jMuipiisiliiniH 
coiisiiluri'd vn\\i\ siuipls- bcLiUist^ tlioy aro titlu-r ^iupcr-siiiipliHlic ov iwsw 1 ani 
dc^oply ctnuwuvd abniil [5n>posals {or sucli dugrucN as a MasliT Arts iii 'J'cuicli- 
ing, a Doctor of ArlSj or similar progj-unis in nddilion to ihe dcL^iT^'^ %ve already 
niliT. 'J hf inallur may sutMii (^Njiucially important in llio sluirL Icniij when lliu 
tnnrriit surplus ol I-IlD/h lit sumo livkU eonld htH^omr.nsNiilahlu as junior colK^gu 
faculty, but tlr lung-tLrni hcnclits of creating an inlorim-Icvel degree may be 
tinprodnct is c inv a s'uriui\' ol rt-ascinSi 

I lia\^(j lirurd Htatenu?nlN llnU if wc do not midurtake some sort of now degree 
program, Hcnnuono else will, Jn view of my earlier comments on the shifts to bo 
expected in cMirollnients, flnaneing, and respoiiNibillties, I ani eertain that it 
wnulfl be pta'ieetly prtipcr for Hoineonc else [o do so, unless I*- is snniething for 
NN'hich He hase unique abilities, rosoureeH, obligati(jns, and convictions, 

I want lo ashitrt! you iliat sse wish [o enoperatc in lliis area (as in all others) 
with all cli-nients of higlua' edueation but, to do so cfrectivols', we must hnvo 
more information from you, I hope s^our nieetings will jirodnee tluU result. 
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JOSEPH FORDYCE 



COMMUNITY JUNIOR COLLEGE^ 
UNIVERSITY RELATIONSHIPS^ 
PERSPECTIVES FROM A COMMUNITY 
JUNIOR COLLEGE PRESIDENrS OFFICE 

A parliirrsliip liiis Vwcii clcflncd M u contract cntctcd iutt) bv two or inure jiersons 
iiiukT wlilcli t'ncli uliicch in pnrvklo part ni" the Vahnr or capital for a business 
nilurpriSD aiicl inulcr wliicli c : Mi agrees tc] Hhnrc t]ir hmc^ uv pniui^ in some fixcfl 
proportion, Kforc cnL£)urnging dufinifinns nf **pa!tncr" avo^ for c^uiiiplu, "a person 
assfieintcd with nnothcr ur others in mma activity (if ctniininii interest, cspo- 
dally^ . . . cithrr of iwn jwmjns (lancing iogvthcr' or ccrtLUii sv iujnvmH, inchichng 
colleague, ally, confrere, accoinph'ce, and assodate. Fur tho jiurpDNe^ of tliis 
cuideroncu, the inust iiilcrcsting is tlio ^ynonyiTi "accomplicej" wliicIi is further 
defined as "more speuineally, someone who assists another iii a siiigle crime*" 
MoKt of us who Jiavo been, oii the cutting edge of onr erities* barl.)s wonld sav 
Ihnt tlic only difRenlty with that definition rchiti s to what scenis to be, in our 
eiittes' vIewSj tho rnagnitude and the ([uantitv of tlic crimes. 

'i'he fact remains, however, thnt the partnerHhip In higher ojucntion lins oKscn- 
linlly been, over the last ten yearHj a happy and productive one^less gis en to 
erime thnn to invention ancl creation of new npp()rtiinitie5|ptncl:gi'eatnr serviecN 1 o 
many of )'ou wlio tliirik positively and many of our critic^ who lln'nk negativelVj 
the speeter of inclividuals wIiQ have run sorely ah)ul ut (jur transfer prucesseH 
would be less optimisLie, What of Sall\' Smilh who transferred to Sen wash Uni- 
vorsity and lost 32 of her 01 ei^dits la the process? What of Johnny Jones who, 
in tlio transfer proeesSj had all of hiK As earned at Ccismnpolitan Jiinior College 
reduced to C's wlien lie transferred to Allegheny Slate Uuivorsily? Wlint about 
Alice Ih'ownj ^v'ho niade nil A's at City C'ommunity Cullego and who fhnikod out 
at the enrl of tlio fiist term at Elitist University? Tliese questions am not to be 
overlooked or ignored ninl be inspoeted imno close Iv short! v. 

Mennwhile, let us exaniinu sonio of tlie successes and elmllenges that onr 
praetiees suggest fcsr the future, A hrief review of the history of Iiiglior education 
in tlio hist fifteen years, espeeially of the dovclupment of cumniunity junior 
eolJegcSj will bo lielpfuh 

'Vm HTATK OF IIIGIIFU UDUCAIION 

In tho Into 1050s and tho *flOs, when tlio eonnnunity junior college burst on tho 
stenu with drama lie nipidity, old junior colleges were nn ilalized nd new ones 
wcro boni| ftlinost Uterallyj at the ralo of one a week, Within fifteen years, en- 
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rnllnuint soared fmm n sinnll pcrcc'iitugu f)f tlic lotal coIlrgL' piipiilutimi tt>, in 
nuuiy stutuH, a iiiajcjrily of studunt^ attuiuliiig ccillugcis of any mnt, c,^,, ST^f in 
Calif urn la. 

The coniiiiiinih' jninor cnllcgus ssTre born at a tiiuo of gmit social clianilc in 
Amcnt'n, llio ciuniTiaii iiiun beuaino unc'caiiinnnlv s^oual, nnd rcN'CR'iicG and 
rcspc'ct for tiiTio^hcmurcd traditinns and other instihitlons ^avo wav m rapidly 
iU to frighten thu inure cunHurvativu, vvun tlnmgh th(? pace st^rincd dreadfullv 
slow for the "hava^notX" with their visions of the rnmiised Land. The relation- 
ship of ihvsQ changes to the deselopnicnt of Ainerien^s efHnrntinit\' jiu.. r colleges 
and Uie rest of higher odneation is hard to n.ssess, fur it Is difficult even now to 
know wliieh was cause and which was elfeet. Hegnrdless of basie causes, Iuj wesHM", 
several factors in higher edueation, related tu this \%'hnle setjueiice of cveiits, 
sccLi important to futuio direetious and are becoming intrcasiii^^lv rlear, Thev 
are considerations tliat gis-e us pause as wo consider this relatiijnship tlial B, 
Laniar Jolnisonj Frederiek Kintxer, and their eulleiigues luivo been pleased to 
call u jiartnurisiiip. 

First, tlie ehtist notion in higher aducation in Anieriea lias been hauver aban- 
doned. The cliasni that oneu existed between Hceondarv and post-sec{)ndary 
cducntion has been cfreetivcly bridged — ^dio devulopnieiit of the people's ciillei^es 
has caused it to disappear in many instinieus. Man cnine to rceogni^^e the neees^ 
sily lor post-j^eeoiuhay education to meet the demands of the indiviUual both as 
a general eftiKen and as a nsefnl member of tlic work force. The eoniplexities of 
life are sneb that a lesser level of education is r\a longer enough to n^'ct both 
individual and saeiet.d needs. Along \N^itb rceognivtiiig this neeessilv cnme an 
ovun more iinpfjrtant uiiderstandingi Uio fact that, save for disease av injury, 
Anieriean citi/^ens can undertake nioaningful pntterns of pust=secondary ednca- 
tion. They need it niid can use It, The Iraditionul evnhialicni of aptitude and 
intelligcnca that tends to group individuals as *1iaveV* and ^liavcMiot's" has 
given way to a recognition of the still unfathonied depths of human p(jteniial 
As part of this concept, however, and at the vciy time when edueationnl oppor-^ 
tunity has indeed been expanded in the 70s (and, no doubt, into the 'SOs), there 
arisen* a peculiar^ almost eoiinlerbalancing, eireet— =the number of college stu- 
dents will tend to duelino. Dunng the '7(3s, tlie percentage of the growth rate 
will dpcrgasQ, and in the '80s, unless somotliing draniatie hai^pons, tlio absolute 
number of college students will doerease as well. Whedier or nt)t tins decline 
will contribntD to more harmonious relations ainong institutions of higher eduea- 
li(jn remains lo be seeii. 

Second, t^ihieation bus conic to be prized A)r its usefuhiess and relevunco. This 
concept must nrU be judged on a narrow, ulililarian bias, leihliiig us to sub- 
stilute traniing prognnns llial may meet some totlny's jiroblems wliile narrow- 
ing (be ojipm tunity to build fcjr n greater lomornnv; on the contrary, education 
niust serve miuikinth N'oeatlonnl cchication in the narrow sense nmst givo way 
to the coiu'i'pt (if (uk'(|uale prt*paniti(Hi of self-rcali/ing and self-autnali/ing 
Innnim l)eingH in all olher fields of enmpt^eneo as well, 

'Hie uiilily (if cducalion has come to relnle tr) luiw much it contributes to iho 
total coniplcx life silnalion of every individual, and iherebsro we belies'e that, 
ill llio 70s and 'HOs liiglily varied pntterns of college ultenduncD will develop. 
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EtliifntHMi Ik likdy to be pursncd, or entered into, in what Medskcr* iTfcrs to as 
an "inturnnUent puUem/' It QSvn bcttur (Ip^mbpf] ns "ofUitininni^" ednuation 
in a vivw nnd bniadtT senso or tbo turni, l-LTbups thero can v\vn enicrgr a c(inccpt 
of "enntinnons" cduculion as taking advanlage of continued oppoiinnitics fur 
cchieatfon In mu'tintr U) difFLMrnt kincls of life situations, 71iis is nn upportnnitv 
Hint nuiKt, that wilh and tliat shonld l)u nvailublo to every citlxen all the davs of 
his life. Only tlien can a true democracy bo prcscivetl and strengthened, 

'rhird, the collt^ge experienee has beeonio saried, nioro ])rofnse, less welhde- 
fined. IVends of the last fifteen yenrs liave sho\sm that eolleire institutions will 
eonie in mnny sl/cs, shapes, and pattenis in the veai's ahead. Patterns of nnn- 
Irmlifional edntntion beyond the higli sebooh inchuling die open university of 
Knglaud, tlie ehister eolloges of Anierlca, and tliD conscjrtia of institutions nf diis 
and (ithor coinitrics ??tiggust that die instilutions of iho futuro will bo loss lilso 
oach other and less like ibeir trnditionnl forebears than our imaginati<Mi can now 
clearly co!icei\'e. 

Fourlh, we hnv(' the flnnnrial crisis, Tt is nnlikrly that inoney for pidilfc ednca^ 
tion, or for any kind of cdueatiou — ^and eertnlnly for public higbfT edncatioii— 
will How neady as easily as it did in the late '50s nnd 'HOs. ^^^^'^bould be ]iartic^ 
nlarly concerned u^itb oiie nspcct of this crisis ns wo exaniine cnntinning relatinn- 
slifjiK anion*; colleges and univei'sitios. The qncslions arni Will hard times spoil 
the relationKbips that lia\'e so far ])cen de\Tlopecl? WiW we tend more to ac- 
knowledge our liniitcd nsfiurces and redonblc (iur dcterininaticin to do co- 
opcmtisTly \\bat wn nre nuabln to do singh'? Or will it, as die ]ire5jdent of one 
nf the? distlngnished onstem nnivrr^ltics recently askcdj bo more likely that we 
will fight each ntlier like cats and dogs? WIW the period of rekitis^cly Imrd Imon 
expected in the next ten to t%vcntv years allow us to con tin no good relatfnnslnps 
or will it push ns furtbnr apart nnd increase the pnttems of destructive competi- 
tion that we now oecpKionally experience? 

Tlio fifth and final consideration of the *7fls that relates to tho potentiality for 
parinership Is clearly the neiul for accountabilitv. Almost ovoryono has insisted 
ibnt cN'oryone in I'dncntinn— teaehera, eonn.sclors, ndministrators— must Innrn to 
face this need. We shall be asked niore nnd more frnr|nently such fjucstions as: 
What do tlie stndenls reallv learn? What diffei enee does it ninke? NMiere are the 
wnslelnnds in all of this vast arrnv of eosdy educntion? We nil wi^b that dmsn 
wlu) jireaeb the dnctrjue of neeonntnbilily \vould turn it around and nppW it 
to tlieniselves. Aecountability, if it is to wm-k, must pervade ovcrv aspect of ottr 
etti?:ensbip, everv kind of insfitution. It is only in that clininto Ibnt edueatlon can 
be made aceoimtable, cannot for exaniple, be truly necoinitabln for provid- 
in;^ adef|nnle prngrams of education unless dtose who snpplv us with the finnneial 
rcHonref^s mnke Uiemselvc^s neconntablc— nanielv, bv jirnvtdiny rehnbli? nnd 
eonsistent snppcni. We nnist still fnen die cliallengo of evnluation in draniatieallv 
nesv and prndnctivo wnyB, l^)r, if wc don't, our "partnership" may wnll find itsnlf 
with neither parlnrn- in a jKisition to exist at nil let alone co-exist with the odieri 

It is ugainst this bnekgrmnid diat our attempts at bnfhling good rnlationHblps 
nuist be tried (uifl nssaycd, for there will bn tunes when eduealion will mdeed 

ir.i'liuul U Mt'{|skt?r, r(?iiinrks nt cniiVriiKon of AmcMlcnn Ajisric'intlon of Cnniiimiilty iitul Jnnlnr 
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tiiniige. All iihsf-riptiini tm ilw placnrtl fur Mark TWinn in llio Hall of Faint' 
rc'iiiiiKls \m that "linallv to petrified opininii ncncr vvi hrnke a cliriiii or [vvcl] 
a hiinian snul," 

Coopcratiijii in cduc'atinn rni innnvativo lnisinoss--^(jnc tlmt is tlul]kMl^in^ 
and exciting, A succGssfuI pailncrshipj built on ihcso nssiimplions, could 
ciiirrgi' Willi jnany facets, in inaiu' aspt^cls— and frctpicnlly doos, Consider the 
eonirihiitifjii.^ niaclu in reeunt years l_)V our frieat cdiisortin," (I iriVitcj your ntten- 
ticMi to the lortliL'OiiuVig report of tliu work of the CHinferenec pcrtnhn'ng to the 
eonSfntia and their uctisitics reucntly eon%ened in St. Louis by the Danforth 
h'oinulatioil,) lo St. Lotiis arid enx irons, n gcjod example is llio opernticm of tlie 
Ili^lier Edueaiifm Coord iiuiti!'i«4 Council (IIIlCC), This eouricil cn^a^eH even/ 
instilutiou— ]iuhlie and independent — of the wlmle area (inuluiling several in- 
stil utlonN in I lie Suite of IIIiiioiH) In nttemptiiig tn solvD unilual problemn. At least 
a do/en niajor ]irojeetfs, cooperalivo ventures all, eurrenllv enyage their attention, 
throut^li tlie IIIlCC. Coniniittees are pre^enth' eonsideririg, for esamplej improve- 
nient in llie n\"ai]nhilit\' of the eollege opportunih% use of conipnters, the im- 
proveiiieut of sludeiU teaehing, tlie use of cdneulional television, comniuniealion 
iUnong giaduato deans, and reeiproeal aiTangemeuts among libraries, 

Tlio Leaguo for Innn\'nti<ni in the CJnnimunitv College, a coi isor I iu ni of six- 
teen niaj()r Junior ef)]Iege cUstricts seatlered ihrougliout the nation, in likewise 
engaged in eooperntive ventures designed to sfnooth relationships nniong all in- 
st{tuti(_His and {n take every possible ntl vantage of learriiug from each other's 
at tempts at innovalivo and CKperimental practices in education* Recent pn^J" 
euts— compleiodj iindor %vay, or pianned — includo inoroasod efficiency (both 
fiseal and edueational) in jus t ruction, efRcieney in cnnimunity college manage- 
ment, a field study of Vugoshn ia, the respfiusibility of division elmirnicn, iin- 
proved strategies for sLudent personnel Wiwk, jiuproved c^pportunilies ff)r dis= 
advuntaged students, an eNchange of inslruetional fjl)Jeetives, belter design for 
institnlionnl research, and the place of career education. These samples suggest 
tile conimon eon terns of all of litglicr oducatiori and tho iieed for et)opcnitivc 
efforts toward meeting theni. Many ciihcr areas nnist also elaini our nltenlion 
in tlie years ahead, 

ST^UDICNT FINANCIAL All) 

The ineroasiug importuiieG of adcfpiale j^i^ngrains of stiuUiU financial aid 
ImH assuuicd greater significance with the passLige of the Higher Education 
Aniendnieuls of 1972, It now belujoves all Institutions t(} enltu' into cooperative 
arrangenieuls based on the principles so well eiiunciated bv the College Scholar- 
sliip Ser\ieo Couneil ui tliu CijllegD llnard, Tho Cnrtter paneh Hpeaklng for iho 
CounciV noted: 

.L the rising cfjsls (jf opnralions and of atlcndiiig collego 

2. thi} growing inndequaey of financial support fn)ni traditional sour^'os 

3, the heightened signifieanee of higlicr education to the individual and to 
Koeiely in nn era of uuparalleled leclniolngieid ndvuueo 

^ Fartls n, Pattt'r.snn, Compri'ht'nsivn nihUnuniphfj on Uifi'rmsiitutiomit Coopvraiion (KiuiSiis City} 
K.iiHii!^ CAty CiiumA] fnr llf^lu'r JStlufjitinn, 11)71), 

^ "KinaiiLiul Ait] Ihliu ip)i'«j Ailnjiti'd Isy ttit* Cullpj^t' Si lioliiHliiji SiTViyt* Cnufii iij" In Tho Pnssihin 
Dmim [Nvw York; Cnllt»j?u EntriUicu Kxiimjning Hinird, 1071), 
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4,l]ic vciAmiinm that equal twwm to liigliur education is essential to insure 
tMjunl tipportuuily Uh' all citizens. 



Tim ecnindl noted, therefore, tlmt, 

J. iiie purpose of any finaneinl aid prugnuu — institutitjiial, governineutal, or 
[irivate— should he to provide moiietarv nsNistaneu In HtudeiitH who can 
benefit jroiu lurtiier education hut who eannot do so without sueh help. 
(Note that it says nothiug about their ahility to decMpher ealeulus, pla\' the 
tuba, or U) outslug opposing left tnekles.) 

2. Each college has an obligation to assist in rualiziug the national goal of 
U(|unlity of educationnl opportu ty. It should work with selmols, eoinniunity 
groupjj (espedajly Impoi taut to this prusent tupieX and other edueutinnal in^ 
siitutions til mi]?port this goal, AltluHigh it is elear that finaneial aid is uiost 
iiewlod in thu first two years of colluge, pians must he tlevehiped for funds 
to lollo\' needy siudents into their third and fourUi years nnd hevond if 
iieeessary, tirj matter whero lliey L-hofjsu io studv. 
a Cnneern for tlio student should be paninioutit, Finaneiul aid should he ad^ 
uiinistered so that other interests, important as thev imw he, are subordi^ 
imtc to the needs of students. 

On these priueiplfs, in the >oars ahead^ it will he as iniportaut to insure the 
nptinuim nuu'shaling and use of student aid rescinrees as it has been in the past 
to give adecpiatu eoneern to more traditional forms of institutional suiiport. Such 
eooperation is essential both to the eiti/cens and to die institutions, 

RELATIONS WITH SECONDARY SCIIOOLS 
Consider also the situation of the secondaiy schools. The question now is not 
Can tliey nuiinlain their f|uality?, but Can thuy eonliuuc to exiNt? In Detroit, 
the public sehools are faced with an horreudous fiuaneial dc^ficit tluit may impose 
a mlnetion of the sehfud term by onc^third. In Washington, D.C, the reduetioii 
is likely to take (lie form of elinunatlnir what educators have pormilted to he 
called frills, e.g., guidanec niul connseliug, special cducatifjn for the disadvan- 
tnged, and career ediic^ation. The seecmdary and clcnientarv schools should rc^ 
ceivc cooperati\'e eoneern and action by the unlvetsities and ihn conununity 
junior colleges for at least three reasons^ 

L Unless they roecive our eoaporatioii and strong support, they wdll cease to 
exist ns we Iiuve knowm them in nianv parts of tlie couutrv* 

2. Succcsslul articulation programs— as between secondary schools and coN 
leges— can hcconie prnvoeatiN'o models for programs of intradiighrr oduca" 
tlcm arlieulntion procedures. Two recent rcjiorts of such entOiprises were 
most iniprcssise: UCLA s own ERIC* report an suceessful jiractices and 
the report- of the recent ccuifereneo in Washlnglon, supporlod hv Dauforlh 
and the Institute for Develo]imeiit: of Edueatioiial Aetivities (IDEA), in 
wluch high school students and the nation s lenders *'U)\t\ it ns it is/* 



*Juujnr Cnfhsi^ /irm/rch Ih'vivw, Vnl. H, No. 10. (UiiivfrNily nf CaUforniin hm Aimrlot^ RHIC 
ijt'urinylinn.si' fur Jiininr flnlft'^ns, Jimv inTai, 

mm 
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3, Comiiuinity colbgcs can servo as the cliicf totnnnonts of rccn vut, in 
its best st?iise, for nil ol Jiighor ctliicntion. Gnuitutl tluit this ]in)p(i= . hm re- 
qiiiri»S moTQ fnuh frnm the unisTrsiiics than tlic Junior callt^gt^s linvo yet 
t'uriiL'd Urm their aii|*;nMt coiifrtTCS, the fact remains that c'ommiinily cul- 
jogcs— IjccaiLNo thev nrD (■cmriiimlt}^ iiistitiitions. bocanse, for ilic mcist part, 
thev am dinlicatod to a eniitiiuiilv u( fducnlinnal oppnrliinity. because they 
are willing and able to pruvide the kind nf educatioii that hridges or clim* 
inaic^^ the gap betwecMi seenndnry edncntlon and higluT udncniifni— arc thu 
bt^si reerniterK for all (sf higlier cdueatioii. A few InsliLulions might dcnibt 
the u))ilitv nr the willingness of jnninr eollegos ti) do this for thein, but In 
tliu loniT inn and fur ntn^t nppernlivisinn institutions, the opportiinitics far 
outwt'i^^h nnv possible cliNadvantages, (After nil, if yon eaiiH tnJ^t your 
eoniniunilv eollugej %vhf>ni ean ycni truHt?) 

lii tlief^e tinu^s of diminishing enrullmcnts nnd resources, aU institutions of 
liii^lirr {nhii-atinii ^\■ill tlep^Mid to an inerc^asini^ degree on th(^ rMneepl aiHl tlie 
artiele (>f faith that ilie ecjiiilmiation of the Amcrienn demdcrncy rests on u pat- 
tern of eontiiuiing and eoiitiniions education h)r all its eiti/ens. If this faith is 
valid, niinpetitinn for seliolnrs and studentH can and must give %vay to a dedica- 
tion to CfK^iieratiSH^ aetioii that gets each citizen into the kind of odueationnl 
enterjinse froni Nvliieh he ean prfifil most. 

TIIE TRANSFER BUGABOO 

T.ast. Nvo et^ine to die question of "partncrHhip" referred to cnrlfer, wlifcli 
many may beliuve shoiikl have elainied all our attention. The transfer of students 
from one institutif)n to aiinther Is an interesting question, made p(ngnant nnd 
frequent Iv cMnbarrassiug when interested citi/ens and parents ask about Sally 
Smith nr Tinn Brcnvn or Jack Jnsiiee who "lost 04, or 72, or 29 credits when he 
transfi^rretl from college X to college Y/* or who "mndc nil A's at college M and 
flunked out when he transferred to college or svhn "bad his gradc^point 
avrrnge redncecl hv half bcrnnst^ Dean Alinighty at the unis^cM'sity snid that 
Jnnitir eollege iVs are only linlf as good as the university's," nertnin consider- 
allfins ancl principles are essential to a sucu^e*^sfnl rekitionsliip in diis area. 

First, die American college student highly mobile, Transfer is not a one-way 
(U- even a (wo-wth* street; it's more like a trnffle elrt^le, but less well controlled 
and with fewer diveetional signal^;, Prtibably more students transfer In than frnm 
conimnnity junior colleges. Educators in junior colleges Imvo coinplaincd, 
sometimes bitlerly. about the lioor reception of (heir trnnsfers by four-year 
colleges, but hnve often been guilty of proviiling a less than hospitable welenmc 
to IIk'SC they rc^ccave, A cKMlaiu defcnsi^'eness that bns ]ironipted them to bn 
*'reslrir[ive," to be "ses^ere," r)r to "uphold stnndaids" can now give way to a 
position based on more k^gKlmnte piindplos. Our luHtitutions, university and 
Cfmmuniitv college alike, can no louger a{F(jrd tho hixuiy of confusing difric^ulty 
with excellence, 

Secoiul, U) llie greatest degree |)ONsil)le, systems of *'blou" transfer of ercdit^ — 
or even more importanl, of "educniional acbiovement"— miist replnco our cur- 
rent piecemeal, even picnymie, ilenvby-itcin approaeh. With CLEP and otltor 
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pmgimi\-u duviccs, sve are on the verge uf having iniiuvativo approaches to 
evahiation as'ailuble. It gues withijut mying, howc\'i^, that thcv must bo used io 
hieilitute, not iu impede, the KtridDnt'^ orclerlv progivss inwari] his cducation-il 
goals. 

Third, every device iinoginable must be used ty help the student when he 
needs it. The use of toial edneational career efjnnschrj^ earh' in his eolle^e ex- 
pcrienee, the nmintenanco by the junior college and tlie imiversitv of Iranfer 
"hnllAvay huusus/' tlic employment (ns at the Floridu Slate Uni^rsitv) of a 
transfer ornhndsman are only a few of the practices lliat mav prove inereasindv 
nseinh ' - a 

CONCLUSION 

The art of partnership is diflicult and complc?^ because, among oilier veasons, 
nur iiistiltitions nre complex and nut iliemselves consistunt and inlernally vi> 
herenh It is my belief, hope, and fuitlu lunvever, that studenls and citizens 
of the future, as they viesv our 'nnitalion to dance tugether,*' will not throw 
up thuir hand^ in despair and ciy, "Ain't tluit a erimu?" 
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THOMAS M. SHAY 



THE WORKING RELATIONSHIPS OF 
AACJC AND THE COUNCIL OF 
UNIVERSITIES AND COLLEGES: 
SOME PROPOSALS FOR A 
COUNCIL POSITION PAPER 

It is botli an lionor nn.l n dinllengc in clisctiss wavM in wliid, iho Animkan 
AswciuHnn of Communily and Jrmior Colleges' nncl llm nntinn's senior coljegox 
and universities niny continue tn pxpancl (heir sscnking toijotlicr. 

During tho past yonr nnd n Imlf, nicMniK-rs of the eonnrMl Iinvc giA-cn a mod 
deal of thnught to tho topic assipoc] to me for discussion at this conference 
A sub-comn,i(ti.fi of dio Execnlive Committee of Die Couneil prepared a position 
paper for Project Focus, hfuch of lliis paper is based on (ho work of that sub- 
committee nnd its members, to whom I wisli to gis-o diie credit. 

It may be useful to review brioflv (lie histoid of tlio couneil It has giwsn 
gradiially nnd ulmost cnsunlly, heglnninR in 1906 with quile informal mectiim^ 
of piofossors nt tho A.\JC coin cntions. For several s-cars, those meetings wore 
conveiiod by Frederic Giles of tho University of \\'ashington, Tho .mnip boonmc 
sflniowhnt inoro formnlly organised during (ho Atlnntn convonrion in lOBO 
nocontly, both program and business meolings Ims-o been hold eneh vear and 
iUtondance hns increased steadily. For a number of N-ears, we has-o nlso hcld 
occasional regional mrotings of professors of eommunitv college educnh'nn nnd 
allhough thcN' are usually held in conJuncUon with annual mootings of roglonnl 
nccrcKliting nssoointions, thoy may bo considered regional meetings of council 
niembci's. 

The couneil, since its inception, has kept its orgnniwition qiiilo looso. Since (ho 
Atlanta inec(ing, it Ims elected a clmirman nnd \'ifc.chairmnn each yenr, and lin.s 
had an li.'cccutive Committeo consisting of the Clinirman, \'icc.Ohainnan 
Roglonnl neprescntali\-es, and four Special hilerest Croup Rcpn..soiitnti\-e,s ' It 
has published n few is.snes of a newsletter, but has had no memhersliip defini- 
tions, reqnnemonLs, or dues. Mcmhorship has consisted of professors in four- 
year collegos and uiiivc'isilios who are "intoreslccl in ODmnninity college oducn. 
tion." Tlio couiicii's afniiatinn with AAJC hns also Ijocn qnilu informal lio 
association s taff lias been most hclpfnl and cooperHth'o, nllhongli It has hnd 

1 Until July 1971, thv Aimrivan ^t.ssodutifin of Junior Cujlogt's. 



iH) linio or mdncv nllocnlcd sjiecificnlly fijr work with tlie coiincil. Wiih iin 
stated iiiuniburHhip cunditiuns, it liad Iwun hnpossible to ])n)vide muinhersliiji 
listSj hut, ill llio fall of 1971, ]nnics Nrlson of Micliigan Siato UnnicrHity (then 
N'iec-ChainYinii nnd now Clininnnn of the Cmiiteil) prcpnrcd a eurofiilly up- 
chiird mailing ]{m of professors ''intercepted in cnninuniity collcgu cdncalion," It 
coiiiiiifis lh{^ nnnips ol f^er ^150 jicrHons, all of ^^iimn, for llin nionirut, luay ho 
t'UHHideri'd council niuinhcrH, 

In the pusl l\s () fir Ihree yuurs, interest has inercLisud in defining the pui^ases 
and functions of the cfHincilj nn interest reinforced l_)y iho ariSoeiat ion's Project 
Foens nnd, in jiarticular^ hv the Project Focus position paper prepared by a 
council etminnttec. At the U071 DLdiits meeting, when the couiieil voted to under- 
luke n sclf-studs' of ilH purposes and functionSj ii beginning was made on the 
Project Kocu^ position paper. 

With this bit of background, we now examine certain potentials for inter- 
action between the council and die association. Four faclors govern tliis inter- 
action: 

L tlie needs and interests of conanunitv college eonstitiient gronps, including 
all nu^mbers of llie ecjmrnnn.ities where they are located 

2, cxlcrnal conditions, particularly availnbility of funds 

3, the interests and eapabilities of council members and dieir iiistituiions 
ijie interests and (Mgnni>^ationnl conditions of the tissQciatinn, 

SVg can scnvccly overemphasise the importance of the first factor, for tliose 
eiinimunity eollego needs and interests are the conference's^ the councirsj and 
the association's reasons for Ijeing, At the risk of intruding on the topics of pre- 
ceding and succeeding speakers, I should like to touch bnefly on this point, Tlicre 
is clearlv a fairls- eNlensivc and apparently growing feeling on die part of com- 
munitv college jicrsonncl tliut miiversitv and senior college programs are not 
ndei|natnly serving the real u(M>ds of eonununity colleges. The prevalence of 
tills feeling is supported by the National Advisory Council on Edueation Pro- 
fessions De^'e!opIneut, whose report was distribnted rQccntly. In it Uio couneil 
stntcd thati 

The situation is so inlolerable tliatsomo critics liavc suggested tJiat univei'silies 
sliould not even attempt to prepare comnuinity-Junior eollego staff. These 
critics liavo recommended that all nvnilable energies and funds should be 
channeled into programs of insen'ice education to bo coordinated ])y the 
commimily-junior eollegcs,- 

Tln's feeling is due in part to poor commnnieation and inadequatu understand- 
ing (if what gradiiate institutions are doing, but also to grnduale tnstitiitions that 
tend far too fre(]uciitly to ofTor wluU is eon\'enicut, what is traditionab.and wliat 
suits die inierests of dieir professorSj rather than what is genuinely and eurronlly 
needed nnd wanted for tlio iniprov'ement of comnnmity colleges. I am not pro- 
pasing that wo univorsity and senior college professors should al)andon orn^ par- 
UcipatJon in leadership and simply rcnct to the opirilons of others, I am sng- 

*NflUonal Aclvisoiy Coiuit-i! on EduenUnn Professions DtveloiJnient, VcttpU lot ths Feoph'i CaU 
kgc;A lli'poH of tlw Natioml Advisunj Council on ICdumiion rpu/mfoni Povvlopment [1072 109, 
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gasting tiuit we Hhould busc our work and our leadursliip uctis'itics on present 
and projuctcd reality in coniniunity colleges. 

'J he suL'oiul goN'crning Aieturj "external etJuditinnH, partieularly availubilitv of 
[uiuIh/' warrnnts a scpanilu pnpcr. I shall Nlaio liero only wliat seems f)hN ions: 11 
the Coimgil cjf Universltit^s aud 'Colleges nH au organisation is to he nn effuelivu 
luree in euninuinitv eul] t?gu udueatltHij It must be prepared to pay its own wa)'. 
We ean expeel ene<iuragementj cooperation, and sceretarial support from tlii^ 
amKmiidn, but wg have no renson to t^Npoel any substaniial finaneiul supp^^rt 
from it. Members of the Cuuncils Kxecutivc Cninmlttec luivu been considering 
Uiis niattcr and plan to give financing n higli priurity in fortJieoming committee 
sessions. 

The third and fourth of theHo governing factors were caiisidcred at length 
by tho council committoc tiint prepared the frnject Ft^cus position paper, A 
rcstateuient of portions of that paper should help in later discussions at this 
eonfcrcncc, 

liiu nicnibi'is tjf die Council of Universities and Colleges who were proscnt 
at the Mareh 1, 1971 business meeting unanimously ngrcetl diat tlic Council 
.should follow the lead of tho Assoeiatinn and exLunino the Councirs purposes^ 
funetions, and aetivilie^. Although thero is as yet no formal stnicturo for such 
self-examination^ dieru has been niucli discussion of the mattcn From this 
diseussionj it is clear ihnt professors of jimicir college education eonnnoidy 
rOgard their profgssional work as being rchitcd to one or more of die following 
functions: 

1. consideration of philosophieal and Uieorcticnl conceiDts related to junior 
colleges 

2. research related to die junior college 

3. preparation and in-serN'ice education of junltir college staff 

4. relating junior colloga concepts and concerrhs U) various persons and 
groups in senior colleges and universities 

5. consulling witli and advising junior colleges. 

It folbws that die Coinieil of CJni\Trsities and Colleges should be concerned 
with these functions and others that may be identified, Further, it seenis 
clear that the Aasoeiation roles of tho Council and its nieinbcrs should bo 
diose that (1) help Council niomhers to pcrfonn their work more effectivclyj 
and (2) enable Council mend>ors to contribute appropriately to the activities 
of the Association.- 

I should like to discuss in some detail three of tliese ileniSj and simply touch 
tlic other two, 

1. Consideration of 1-lulcjsophical and Theoretical Concepts 

This heading does not refer to incre Cfnn ietipn or goodwilL It is one thing to 
say nnd believe llmt omy nvcm for nil to hlglicr cdneation is a gofid thing; it is 
quite another to work oiit and defend a eonipreliensiN'o philosophieal analysis of 

« *'Thu Ainuric.-nn Assodiituin nf Jiiniar CullDgnss Srnno OhsorVfitlnns lU'Unriling Its Piinjnst'S, Func- 
liiiiifj lUii! Qr^iuiiiiiiUnih" A pii.^iiiiiii \m\WT \nv[uiwd fiir J'ntjiHt Vin:m, hy a yiiljt'uiniiiltlt'o uf tluj 
CiiiJiiuU cif Uiiivursitiys and Colk'gt'i, Mimynyrnph (Juny iOTi], p, 5, 
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llio rv\\L )m iuv uiul tliu coiisyqiK'nees csf muh iiVcoss, SiinilarK% wliilo it is a 
simple inaUor to t'Spoiiso liroutUljUScd partidpatiun in iiiNlitiiUunal dudsion mak- 
iiig. it is iioL Hiinplu tn dcvHop a ilionrulical eon^lmct oi" dudHion making tlial 
takers into accMJtint what wu kiuiw of pcrsoiudily nueds, k*gal rcKptuisibililxv ori^an- 
izatiuiial dianiJc syndniinus, and do/ens of lAhw factoiT^. It svi'im tluit, in bolli 
inslaiiucs. llio Hccund, more enmpk^N of the optinns will he of givatcr long^terni 
use li) comiiiuiuly college cducatinn, 

DiHuimkn] of this functioii brings lip unu of the more cunijilex issues facing 
profusNors eoneenied with coinnuniity ndleges, nanieK', iho pruporlioiuUe 
wdghts gisTii (f) phikisophy, ihetjry, and praetit^e in senior cM)llegu and imi\vr- 
sily programs in eonininnity college cdiicalion. Although less freqiient now 
than two or three years ago, there is still a demand for "relevaneu" in ediieation, 
iiieiuding gradiuile education, Unfortunatelv, as relevunce (s sonietimcs cun- 
strued as btNng non-theoj-etieak n relcN-ant rducaLioti is considered hv somo to 
teadi ()niy '"rhiw to do it," afid not at all ''Why do it?^' or *'Why do it this wav?" 

Sneh a defiuitiun of rekisance suenis quite shnrt-slglited. Teehniqno is ini- 
portant (and will be taken uiJ later in this paper), but wurknblo and apjiropnate 
toelmitjues N'nr)^ from one situation t(i another, Sound pliilnsophN' and theory, 
on the odier luuul, have validity in nearly all situntioiis^ and senHj to guide the 
practitioner in working out teclmiqncs appropriate to whatever situation he is 
in. University and senitjr eolk'ge professors should be basicnllv eoneerned with 
developing and defining u sound pbilosopliy and iheory of communltv eollcge 
education, I^nrther, diey should take the responsibilitv for presenting the philos- 
ophy and theory in ways that make elear their rclevaneo and importance. Such 
coneerns and responsibilities are by no means limited to us, the professors, but 
we do bavG hero a particular (jbllgation. 

How does or hoNv might the association relato to this professional function? 
I suggest tlmt the assoeiatiou eau" eiicounige its performnnee in at least three 
ways. First, it can aeLi\ ely sc^ek out sinmd ph{k)S(?phical and theoretical writings 
for puhliealiun in the Journal or in monographs, Seuond, in the annual conven- 
lions, it cafi sehcdule NcHsioiis devoted to complex phik^.ophical and theoretieaj 
issues. Thirth through its exmnining and eritical functions, it can identify arens 
of conimunity eollcge eduentioii that particularly need careful analvsis and can 
eneotu^age senior college and uniN'crsity professors, and others, to undertake such 
analysis. 

IL Researeh Related to the Commmiity College 

Several luiHic points should be made iiMtmlly coiieerning this fimeticHU 

1, ^Vo need both basiu mid acti«)]i-uriented roKcareh on needs identined bs- 
coinmunity eolleges, 

2, We need more and better eoordinatiiJn of research to jnake the best use of 
individual projects and to avoid needless duplication. 

3, We need more brief publicatiouH that eonsolidato researeh findings and 
explore du) practical implieations of the findings, 

4, We need more money to support researeh aiid vv^c must use the funds more 
elTeotively and efneloutly. 

Ihnv may the association and the council work together on 111 one matters? 



I'lrst. I sugKcsl Mil Ass.ifiali.m liisk Fovuc be fstahlislictl. ii, idtMuilV vvilivnUv 
nmlud ■■(.sfiiiih, iKitli imliimnl and lOirluMal. untl U, y^vupuso a Uai=vcar phui inr 
wnilndiMij il. Hiicli a T:i.k Vmve slnml.l ivprest.nt wunl^ll.^^l^' Vnlloirfs an,! 
graduali. iuslitntlonH fqaally. and Hlimild ..[KTalo areordin^ ' lo as^daliun 
policy, Willi appmpiiatii sUill IiimcUoiis proN idud bv tliu nssociation. 

Alter diu Task I'uicc bus Wlablisliud an initial plan, tbt- canicil nnd ilii. 
associatuMi conld ss-ork tciptbc- at iduntifving gmdiiato iiii^iitutiaiw and cmn- 
niunily w.llogcs tlmi u,-u iiUfiratcd i,, und can iiiKUataku spudfic ■ciiuard. pn.j- 
uftN, Jnstitiitiniis, TOuncil, aiid assouiatiim fonld then ronpi.nitc in scc-kiii-f sTU'cial 
projoot fuiuls, if nocdod. ^ 

III, Prcpnrntioii and In-Service; luliicntiiin of Coniiuiinity College SLuir 

Under tliis heading, four principal points can bo niadu. First, it is clearly tlie 
«)bligati.m 1)1 eueli imivursity and senior ™l|,.gu prngrain to continne t.i detennine 
Uio prcNservieu and iii=SL-rvieu needs of eoiiirnnnits' eulicnes in ils area and to 
atlciiijit to nieot ihcni, (Snch a studs- of ncwls in tin- Moimlain-l'lnins rri'um is 
eurraitly being eondneted by Donald NuwjK.rt of the Unis'orsits' of Colwado ) 
Jii this coniieetion, it is alsg elenr that gradnatc programs in eommnnitv colleges 
should bo gn ing more attention to in-sars ice echieation (slaif dovolopniJnt) From 
all sides wo bear tlio cull for such serviees. Tlio need for pre-sers iec progninis 
will contmuo, bnt llio miinber of parsons waritiiig and apparently needing in- 
service progniiiis is vastly greater. Tim pre=scrviee cilncaUon ollered (for in= 
stance, 111 tho Kellogg leadership programs) bus been (luite efl'fctis'c and luis 
produced a siwiblo nmnber of eliaiigu agents in coiiniinnits' college education 
Nevortboless, graduates of those mid otlior prograiiis arc only a small iwicon- 
tago of eoiiimiinity willegu staff; wc need to work ss'ith tbonsands more A<'ain 
tl.uso points arc supported bs' the Adsisorv Couneil bn Fdncntion Professioiis 
DeN-oltipiiioiit, svlioso report ss'as rccei\'od nfter this paper was drafted.' 

The second point is Ibnt better ways of capilalizing on the special competen- 
cics in e.-ieli gradnato progiain nnd in each aoinniunitv college sboiikl be .'n'ail- 
able, Few programs are largo enough to Imvo experts in alf tlie basic nrcas of 
comimiiiily eolk-go edueatioii— inslriietion, ciirneuluni, finance, facilities nirai- 
agcment systcins, personnel rehitionships, tho law. coniinunitv services stii- 
tlorit personnel sers'ices, niiiiority programs, cte.—biit most luivc .stnlf nieniburs 
expert 111 one or more of Uiem, Furthuriiiorc, inaiis' eunmiunits' college staff mem 
iH-rs have u xs-oalth of infoimation on tlieso inatters, Tbero'is now some inter- 
charigo of stall, through worksliops nnd ihrongh consulting visits among the 
Icndoi-s in many fields. It seems botli advisable an<l possiblo to increase tlm 
nvmlability of the various o.xperts to comnuinity colleges uiul grndnnlD programs. 

'llio council and tho assQciution could work togoilier on this in at least two 
svuys, Oiio is the compilation of a roster of spceialisis (not limited to university 
and senior collego prolessor.s) availnblo to work with onllegcs. gi'onps of coHegcs 
or univei-sitics on special problems. A soeond cooperatfvo action, siigtr(;,t„f b ' 
Kic laid NVilson, Associatu Dircetoi. of tlm Assuelutiun, Is that the association 
could scne coniniunity colleges well by establisliing a series of short institutes 
"■• ^y'lKsliop s on special topics. They would bo manned by specialists in each 

* Niiiiiinul Ailvlson' Cniiiii ll nit luliii'iillmi rrofi'sslfiiis Dovclnum™!, Op, dl. 
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lopic ancl offered hy 'he $aim stalF in varlotis parU uf the cmmtry, Tlie possible 
ruio of llic LissouiuUuu would be to orgmii/e nnd cuurdimUo iho meetings. 

The third p.-nt is lliut iniiversiUes and senior unlloges yliould do dieir best 
U) respond l() ^peeifiu needs jdcnlified by the associnlion. As a eiirrenl c^xainplc: 
iho assouialion s Office of Spanish Speuking hniuento, logellier with El Congreso 
Nueionnl de Asuntos Culegiules, hii^ oinpha^iml tiie need for uiore Mexienn- 
Anieriean adininiHtrators in cuniiniuiity colleges, and at U'ust Hes'en universities 
in the Sonlhsvust are wtnking with them to device wayN of meeting tliu need. 

The fourd] point under pru-servieo and in-sc?rvieo education is its nuturu aiid 
quality. 1 propose that a eonipruhcnsive iuitional study of staff dcAelnpuKMit 
progrunis ])e offered in both senior iuslitutious and coniniuuity eollcgcs. 

Again, 1 refer to the report of thp National Advisoiy Couneil on Education 
Professions Development. Thi^ report, drafted hy Terry O^]?un}on of the Uui^ 
varsity of Iliiiiois, is quite useful and should asvuken any who are still at rest 
in the lyOOs, As O'Bnnion pointed out in the preface, ]jowe\ er, . . lufornia= 
lion on staff developnient prograuis is very searee and I did uot luive time to 
niake u eoniplutu study for Uiis report. 1 suggcHt lluit u eompi uhensive study he 
etuidueted oNor u much longer period. It should ineludo cfleetiN'e incKlcs of in- 
service udueatioii ! ' eoinimuiity college stuff with S'ariouH responsibilities; the 
function and imture of teaching and adnunlstrativu internships; nicans of into- 
gruting liistcay, philosophy, theory, mid practice; die plaee of rcHeareh and the 
dissertation in doctoral programs; und the relationship between subject-matter 
studies and professional stuclies in conununity eollegc teacher prognnn^ j! would 
be fniporalivc that it consider die relutivc effeetiveness nnd cffiieiency of \uuious 
upprimehes t<i staif development. 

" ]f cuiTicd out, Hueh a study should be dinie by the Council of Universiiies and 
Colleges, with the cooperation of tho assoeiation, and particularly of those asso- 
ciation eonstiiuent groups diat have a special interest in prc-scrNuce and in-sciTieu 
education It should be headed jointly by a university professor and a eommiinity 
coilege staff member. 

An extremclv important point eoneendng all these cooperative activities is 
that Uicy must bo conduetcd so as lo eneuurage, not stifle, ereative Uiought and 
netlvitv on the part of indis iduals and groups, N\ c must not get into the deadly 
linbit of saying that an idga or activity is no gofnl unless it fits some previously 
devised plan. On the contrary, the purpose (jf whatever the ccuaieil nnd the 
association do togedier must be to coiitimially discosvr and impUanent sound 
new ideas, regardless of their sources. Otherwise the effects of our svork nuiy 
bo more negatis e tlmn positive, 

IV and V, Inicr-institutlonal and Consulting Functions 

Tlio fonrtli and fifUi of ibo university and senior college functions listed above 
nmy be discussed niorQ brit»fly. The fourth funetiou dealt with relating ccumnu-^ 
niiv collrgo coiiceptj^ and coiicerns to various peiHOus and groups hi senior 
ecdleges aiid unis^ersities. Ilow this is done neecssarily varies from instiluiitm 
to insiituli{in» according to the eliaraetcristics of the orgauiv^ations and individ* 
nals involved, but professors must stay abinmst of tlevelopmenls in the assoeia- 
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tiOli, in nvdvv to ^orvu efrL'cti\T]y us cnmniuiiily t'nllugc interpreters and lulvocalus 
f^n iinivcrsity cuinpiisos, U is cqnnlly iniportnui lor llio nssooiutioii to mnintnin 
contact with as many prnrcNsor^^ of ajininuiiity college udncation^a:^ ptiHSible, In 
help korp ihi VA infoniicd, T\m slviiu a doar-cut case Urv cuiilinucd and fre- 
qui'iit cuninunticallon bctwt^cn council oflicorK and assnt'iatiun slafr. 

Much ol what has bcrn snitl uunfcrnin*? tlic first four hmctiiin;s also applies 
U) (he nith— tnirailtailrtn nri«l atlvisory scrvlrcii j)crfunnud hv proCc^isors. Tliu 
iniljoi tanue of tjuuiual^aHs h iatfini toopcraiion jn idontlfving iwads and ihv uni- 
versity rcsonrccs that can help nicct theni must be pnrlicularly cniphasimL 

Heh)re conehiding this piijfcr, I shall try io rcspinid to a pertinent question! 
^^hat spuelfie cliaracti'risLics t){ dio coinjeil ineniliers can be iniportnnt to tlio 
nssociation? 1 suggest the followiiig; 

L an orientatinn to pliilosophv and rescnrch 

2, uxpericiice in the deveiupment afid iinplemenlatiou of HtafT edueation pro- 
grams 

3, the insights L^ajned rroni the dual eNpcriencej svhieli n auv professors have, 
of service ou both CfJinuiunity college and university ^d^ils 

4, the relative objrctisity of thtisu cnninifttcd to die eonin.ninitv college e(jri- 
ccpt but a step or tsvo removed from the task of its aehial implementation 

5, a good undrrslniuhng of higlier edueation generallv and of the present and 
potcntinl role cjf the eoniimuiity college as one element of higher education 

6, direct access to the acadcinic resources SN^ithin the unis'ersitios 

7, internal access to the politierti sub-slruciures of the universities. 

In its prTsitii>n paper for Project Kocus, tlie council sub-eorninittey suggostcd 
that it would bo useful for counell memhcrs to serve on any association bodies 
that are; 

1, eoncorned with the formulallug of sueh philosophienlj politicnl, or thoorctf- 
cal coiu-cpts as the role of die junior college in the society or the definition 
of junior college outputs 

2, cuncenied with tlie ideiitirieatlon of rcHcareh needs, organizntion and co- 
ordinidiiai of research activities, or ideulifleation and allocation of research 
funds 

3, consider in die iioed iov junior college stafF or the appropriate prepLinitioii 
cjf such stalF 

4, concerned \s itli rolallonships between jniiior colleges and other insLitutions 
of Idgher education,' 

The sub-eoniinittce stressed the primary reason for die in elusion of council 
nieinbersi 

Perhaps it si i on Id be reiterated tlint the first reason ff)r suggesting such repre- 
sentation is nut . * * to influence decisions. It is ralher t(j help council nienibcrji 
niixy nl)renst of ilevelopmcnls in tlie junior college fiekh so diat thcfr M-ork in 
stalT preparation, res^archi etc*., will be as close as possiblo to [what] is needed 
and wanted Ijv die junior cnlloges. It is true that the riidhors believe thut 

8 "Tho Am e Hen n Assoeiulion of Junior Cnllogel," op, eit,, p, G, 
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f;uu!K;iI iiir/iiiburs iilay bu abici to inukt' uniijuo c'DntribuluniS ti> ihu botHos 
cU'St,ril)C(i abuN'o, but tliis is dciMncd ii .^^rtT^McbirN' cnnsidr'ralioii,' 

It is inipfirUmt to rucugni/u tluit ihu a^^^tu ialiuii lakes c]UiLc scricuisly lb(* iiitri- 
est of ibu L'oiiMuil in foopuralix e t'udunN'nrs. In rcLCMit niontbs, tlic nssouinlioii 
has takrn tlie follnwiii*^ steeps tuwaid iiu'luding ihv i-nnntal in nsscK'iation nfTairs. 
It has: 

J , \vr]t'f)iii('d, at'ceplcHb iuid used tlu^ r'nunuirs posilion pap(M' ffir Proji't t 

2, fiK-jiidtnl c'oiinfil rcprt'Si'Mtatinn on Iwn t-nniniitti^f^H lliat rrviuwcd PnjjrLt 
J'^^cns npoiis 

3, rlcctccl a cmhuic^iI nuMiilicT (the ClKiirriiiui) as a inrrnhcrMit-largu of the as- 
sfiCMatinn board iinth'r l\w. new lj\'da_\v>^ 

4, Jiichidt'd t\v() c'onncjil moinljL'rs on the bitcriai Steering ('ornniillcc bir Uu* 
first Asstjniblv nice- ting, to be hold iii tbc* [nil pi 1973. 

in addition, the nsHOfiaticni eontinuos tu ongjigo niiivorsitv professors to licntl 
uM^tahi of its projt^cts, and has in nnmcroiis (Uhor wavH sliown its iiitcrcst in the 
idons and fontributions of the council iTicnibci"s, 

yndi?inif Irniii recent events, it is clear tliat tlie assciciution is Irnh' interested 
in eoopia'ation. As an inipurtant nieans nf advaneing eooperati\'c relations] lips 
is .sijengthening the nsiineil itself, I snggcst the f olio wing. ■ 

1. Tlie C'oiindl should identify its purposes and fiuictions more specifieally. 
'rhe three basic purposes for the cnuiicil Hlinaltl be: (n) to $cvvq ns n fnruni 
for senior college and nnivLM\sity ]irofessor.s interested in tlie eoniinnnitv 
(college; (b) to prtjvide a unified base for the professors' partieipatioi] in 
nssoeiation afrairs; and (e) to serN'o as n N'ehicle for conperation among senior 
colleges and uniN'ersiiics and between tho.^e instit lit ions and tlie nssoeiation, 

2. The council should coasider how it is to rneet the ref|uisites for iomial 
afTiliation with the association, 

3. 'i'he conneil should consider mmo tiglitening of its organizational structure 
so lliat its activities niay be carriud on nuLst cfreetivuly and efficiently, (Tlic 
council may even wish to consider cstablishnient of a jiaid part-time execn- 
live position.) 

4. The council shoidd consider means of funding its activities. 

Tn closin^j one point needs to bu put quite clearlv^— and sovernl times— into 
the recv')rd. The puiposc' f;f all of tis^ — ^cnmmimitv colleges, the associationj and 
tlie council and its menibcrs — is to assist and improve tlio education offered to 
c{)mniunilv college students and their comnuinities, Unless wo keep that pui^osc 
elearlv in mliuh our discussion of subordinate piirposes and issues has little point. 
'Ibid. 
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Community Jmiior Colleges and a 
University Work Together 
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COMMUNITY JUNIOR COLLEGES 
AND UCLA: 

A TWELVE^YEAR CASE STUDY 

OIUGIXS OF Till:: l^CLA JUXIOR COLT.EGE LEADFIRSrilP PROCRAM* 
TnvdK^o ycnrR ngo n gap cinnrgod in Amoricnn juiufir collr^cs, vnvmad by thvlr 
tivincmlons rrrowih sinco Wnrlcl Wnv IT, The gnnvtli in tile mimlirr of ciillegt;^, 
"f ^tnclent?i scnrcl, unci of purposr^ assiimod bv the fiininr cnlh^^o ]od a 
witlrninr gnp hciwccMi the Niipply of tnUnncl, sympntlirtfc nicn antrwonicn on 
f)iio liancl and Icadcrsbip ptisititins fn thcsr new inNtiiution^ nn the nilicn 

One f)f the fii^st rrspnn^^t^s to ibis siliintinn. btTcmniig maw and ninro notice- 
able in tlip liife '/jOn, \sms niade by the Amrnean AHHocintnm of Jiininr Cnllarrcs, 
wliieli desenbec] the mlwvv of tlie gnp to n ninnber of prfvafc foinKlatinns.'of 
these. Ibe W, K. Kellngg iMnnulntion in naUle Creek, Mfebisan, iwj^niml ati 
opportnnity to provide nssistanoe and, with the help of llic AAJC, the fminclatiun 
*'spread the word" of its interest in sup]K)rting severnl nniversitv centers for the 
purpose of providing m^Hcvvivt^ and jirc^seiviee prepnratinn of junior colleqe 
adni ill istrn tors. Fonr stich centers were ciujsioned m the earlv dCscossions 1^^ 
tween the assoefation and the foundation, hut the receipt of many urrent appli= 
eatinns precipitated a deeision by Kellogtr finally to fund ten cenfr.',. One of 
these ten. and nne of the first to l)c annonneed, was (o be located at thu Uni- 
\Trsity of California. Los AniTt^h^^, under the dfrectftin of 11. Lamar Johnson. 

During its twc^hT-yenr existence, the UCLA Center has gained nntfonnl rceog^ 
niticHi an outstanding example of a Junfor College Leadership Program, 
(mtstanding in its implementaticm of the purposes supported I)V tlic Kcllngfr 
Fonndaticju arid as an expression of a snnnd nnivcrsiiy-Junior college relationsliiir 

CnARACTFRISTICS OF TIIK UCLA JUKTOR COLLEGE 
LEADFRSrnp PROGRAM 
L Close Ties witJi the Field 

The keystone of die UCLA JCLP tbroughoiit its existence wixh the Advisnrv 
Connci] of JunitH- C:olluge Presidents. Fcn-nied in Mav 1960, die couneil met 



- ™^ "T^T" Sirplion It, Eplrr, History nf the UCLA J.infor Cnlln^e LeadPr^hin 

sot 
Till 
5^31 



Th«? iXx^^nuimu cnntnnis a nnrriUivo tle^rribihg the- themv^ nrul vmphnnen of each nf thfcr gmntin 

M'y pcrp^Ie FRngmg froni C^ii^vr tn Jnlui^nn in Kifj^fnger, whn hnvp l.ccn connected with the UCLA 
Tunmr Cgllfpe Lradership Program, ' mc uk^ua 



Nt'N'oral linios cuih xcnr, fniic'liniiiiii^ not iv^ hVu rv ssiiuinw dressing, IhU ns n 
iiuuuiiiiglMl cuMlriijiilin- in the proc^rani. U pros iclc^il holli rui iiKil aiul itiforiniil 
CfinhiclK ])('l\vc*cn llio niii\ tM'sity niul llie firltl Ici llioir imitiuil ads aiituut'. 1 liu 
jCl.P gniiind in inniinuMablu wus's. Pri-sklciUh rectJinnuMulf nl npplicunls to tlio 
]ir(>j^riinu llU'V Hiii^^i'Sli'tl topit'S lor HciiiiiMrH, woilsslufps, and conlrrcMicos: tlit'V 
sciAt'd us irsourt'u^ in ttjinsrs, 'l lic 1 .nboiulors' iii |inii<>r C'fjlU'tlu AdniiniNlrntiun, 
a pvvv\]YHi)Y in sniiiu svas H id the KlUC Clcaringlinnsi*. iLSulttHl from a siiggeslion 
ul a f-niiiicil nieinl>ui\ and ils flrsl inaloiiais wuvu siu\[ \iv vinnwil nw\u])vrs, 'Hie 
Nhapa nl ilu} inttM'nslijp \s'as dt-UM niiiU'tl the* t'otinci], LiUuri roappIicaLioiis 
Ic)r FTt'lIo^ff i^raiils and dtn clijpnu lU of ap[ilii aliniis nniilt; to Daiifiirdu Ks^o, 
and Kcdoriiii; wvvv n-slcwvi], iiiocHfirtl, and ufulorst^d the conntal 

All.lionglj, tlnoMgli iljLj fjptM'alion i)[ the adsMSijry cnnneil, UC^LA w-ah ablu to 
dcNelop HMj^porL iunoMLi jirusidents for the pi'ograin, the relalionslii]! was not 
niii-diieetk^nal [roni cuuiicil to UCfiA, for the presidehtH, too, gained from this 
rclaliouMhip, Miist ctjnneil ineolings uere highliplited hv n preHtMUation or 
>^p(Miker ()l gtMUiine interesi, llie couneil aI>;o pros idcHl an oppoilnnity for pres- 
idunlH to niecl infoniKilIy, Tlic annnnl PrcsideiitH' Lake Arrusvhead Conferences 
hegnn in J 00= out of a conneil tnendjcrs snf^gestion for extending this infornial 
discussion from a few lionrs to ses'eral tlays, The Laku Annwheatl Confereneu 
hiis serral tliis piiip !Se well ftjr ihe last ivn years, lUCiT niarked the first annual 
j^pring Donns of Instnietian meeting at Lake Arrowhead, whieh closely followed 
the pattern of tlio fall presidents" meeting 

2, Pre-s(^ivicG Training 

I'hu most ebviinis clunacteristie of the UCTjA JCLP in prc-sers'ice training 
was ihe clevelopmurft of a doetural program. Before JOfiO, theru was no such 
prograin. I hr Ktdlogg ninnies incdnded trninin*^ stipends lo attract enndidales 
and salaries to sii])p{u t added stafT. The Gradiialo Seluxd of Ediieation and the 
iniis'ersity itst^If eneonrnged the i^rowdi of the doetcn-nl progranu Bv 1972. over 
J 00 doctorates hnd been, awarded tbroui^h UCLA in die Jumor coliegc flekh 

Cnnijileni(>n{iii^ (be doctoral proiirani were eNperienecs gained tliroiiyh nn 
aiiniiniHtrati\^e intern??] lip— a program not envisioned in tlie firsi: ?^rant. Thu oh- 
sa!(nis atlsanlago of tlio interrrKhip was thai it ]^ros'ided on-tlie-job CNperience, 
t^onerete, realdife experiences that eoiild ha blended ssilh llio more nbHtraet 
learning of the semniar and clnssi'oom, and die intcrnMliips, often coiipled witli 
fellows]n]K, pnnided in eonio for nians" eandidatc>5 who otherwise eonld not 
liuvc afforded tlie cmi of atU'aneed stndw 

The mnbilily and placement of these JCf.P ^radnates— doelorntes, interns, 
Kell'sgg h'ello^s^s, and post-doetnrates l^a j^rngrani begini in lOHT to prepare 
])rofc>ssors in the field of the jimirir enllege)— is worth notin^> Of the 100 (loe= 
torates, nbont An (A5'l) became deans or presidents: of the 54 intenis, 27 (50^) 
beenine deans or ])resid<Mils; and of the 33 Kellogg Fallows. 21 (637) Ijccame 
deans or presidents, Twenty cmTcnt prGsidonlK are pradnates of die UCLA ])rn- 
gram, bnt the innnenee of tlie.se men extends bcs'ond dieir mere mnnbcr> Most, 
of conrsc, arg situated in Cnlifomia, lint Lp^lie Koltai in Kansas Citv, Ervin 
ITarlacIier in New Jersey, Barton Hcrrscher in Novdi Carolina, and ^^■ alter Pent'/c 
in Calgary illustrate the far-ranging impact ut UCLA, 
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3. TiHScmcQ Tniining 

Tha JCLP gave consitlL', ublc nlit'iUioij u\ bntli ii^Hrrvicr n-Npon^^ihiliiifs niul 
piv^soiviyu liuuiing: A vnrirly ()f proc^rnniH to vvnch a vuriulv of uuclirttcrs 
Ihmiigh a varfuty of niL'nns svoh designed 

'JI1G ^imiiiu'r wc)iks]jn|)8 woru joint x tnturcs, m^st-^onstn'ucl hv al] iluvc Cali^ 
Hniiui JCLP.^ircr.A, Jlarkdvy, unci Stanf()rcL Tlu-su lIirct-w.H^k %vnik>^hons 
worg ninicci at ununLmg ImnMW'didoii adiniiiislrator^ and new cnimnis lo iha 
broad purposes of the juninr cfillcj^cv 

Sliorter 111 dnration. hiit inoro inicmu in roncentralion, W(mt (I.o wct^kdon*^ 
worbbt)pK ff)r new presidents. Begun in lOGT. tlieHc workslinj^s prnvided an 
onenialif)!, [o [\u: latest nianagrnicni teelniifiues U)v nvx,-W appuiniod presidents. 

Puhlieations represented sliU another niedinm for tlie^]CLP= Hie Oceasirninl 
Reports, jfjurnal articles, books, di^^serlalions, and Hcminnr i)apers distributed 
to eouneil menibers sverc other fomis of eonnnnnieation between the [CLP and 
die fickb 

Qmferenees spon^^ored by llio JCLP, an alternntivc niedinni, were scattered 
throughout a glxen year. I-arly conferciiees eovered topics froin aecreditation 
to admissinn standards for nurses, fnini instilntional rescareli to the pro])]enis 
of establishing new colleges. Later cnnfcroneeM, however, focused mure and more 
on iustriietion and innovation, tlieines that, as will be noted, dominated the 
nnddJe and later years of the JCLP, 

The nnnual nntinnnl sumnier conferenee began in 3001 and lias been held 
vvvvy jnly sinec then. It rcsprcsent^ ^ti]] anotlier in-service cnierpriHe of the 
progi-am. The tliemc of the eonfereneo eoneentrated more and more on instruct 
tion™ 

1964 New Directions in InstiTiCtion m the Junior College 

lOee S\-stcnis Approaehes to Currieulnm and rn^tnielion in the Opei^Door 
College 

1967 The ENperimenta] Junitjr College 

1069 The Improvement of Junior Collego lustruetiori 

1971 Toward Eduealioiial Des'elopment in the Junior Collego 

The annnal summer conference has eonie to be an Important flxturu of the fCLP 
and, together with the Oecasional Report sumniari^inij conference proecedings 
lias beeoniD one of die JCLF^s primary ways of fulfilling ii^ in^serMee obligaticms! 
4, Junior College Environment 

In sniiici respects, the JCLP bceame the trunk frcnn which or around which 
other programs could flourish. At a minimum, it iisliered in a raII^e of Juninr 
collegc^oriented progrnms and spearlieaded tlie dos'elopment at UCLA of a 
eommitment^to the jimior college, B. Lamar Jolmson labelled this de%-elopment 
at UCLA a "jnniDr collogo onvironment." The universitv itself fosterod the de^ 
x^elopmcnt by increasing its staff in tlie junior college area from one in 1960 
to four in 1967. Incidentally, this growth was most plcasiny to Kellogg, which 
nghtfully views its x^ontures as seed monoy, i.e., a project is funded onlv with 
tJiG expectation that it will bo incoiporatcd into the on^going program of the 
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I'xisling oigiini/ation, Tlip dnclnral progranu llic growtli of strifT, the Lako Ar- 
mwlicad moetings, and tlii: summer cnnfcrenco unci workshops rc]irc^t:ntocl 
pmgnmis lliat CJiicc we're partially or totally ^uppnrtct! by Krllogg, but lliat 
have become imiver^itN'^siipported or jargcly self^Nnpporting. 'riu3 existence of 
a jiinlor ct>llegc eiivirenment at UCLA owes much to the Kclhigg iMMnuIation. 

ThuH a number of junior collc'ge^orieulcd ])n)gnunH. oiMdo tlic JCLP itself, 
has eonic to exist at UCXA in tliis junior college cnvirounient. One of the first, 
nno of the most witU^ly reeogniv^ecl, and one of the nioHt: suceessfnl of thcKu 
junijjr eollc;j .rienled programs 1ms been tlio EIUC Clearini^honHe, direeted 
Miiec itH beginning in 1960 by Arthur Nb (Nihen, The Danforlh Pmjeet, begun 
in 19f>7, and the Lenguc for buiovution in the Coirimunity College, hegun in 
1969, n^present two expressions of the JCLFs later invcdvemcnt with the in> 
provemeuL of inslriietion. The umnuuotii '^Study of Jimior Cnllcgcs/' directctl 
hv JanieH Trent u'ith support fnmi the USOE, and the nic^re speeifle study of 
urticnlation, funded hv Esm under Frederick Kintzers direction, represented 
two more instanecs of this thriving junior college environment at UCLA. Rosa- 
lind Lorings training program of counselors for minority-group women m still 
another example, Simon Gonzalez helped organize and develop funding for 
tbc "Soutliern California Consortium;' in which four colleges, each containing 
large minority-gniup enrollments, designate T5 students apiece to receive guar- 
antecd cnrtjflment, Intorlng, finaneial nid, and other support sendees from 
UCLA. The list could be ospandecb but the point bas been made. Now, in 
1972, a pletliora of junior college progranis CNi^t^, where nnly one stood in 1960. 

3. Instnictional InnoN^ation 

To this point the focus has been on structure— that is, on tlio ciuantitativo 
features of the JCLP and its sister programs, hnt a qualitativo foaturo also rG= 
<pnres alt(^nliuih If any one fenturc of the JCLP has ebaraeterized the program, 
it has been instructional innovation. For this quality, more than for any other 
single feainre, the UCLA JCLP came to be recognized in the fiekl 'Instructional 
innovation" and "instructionnl improvement*' became its watchwords, Tlic topics 
of summer eonfereiiees, alluded to earlicT, are bub one indication of this JCLP 
interest. Dissertations and seminar papers are other indicators. The activities 
of ibe Lt^aguo for Innovation and Uie enterprises of die Danfordi Project are 
still other indieat(jrs, to say nodung of pnblicntions— /.v///nffs of limovaiwn Ea- 
pamlmn. hn instance. Pci^iaps the program's graduates themselves— regarded 
more and more in the field as inno\'atora, as mcu of aetton and change— stand as 
the best indicator of alb This qiialitati\'o cburucteristie of the JCLP— its com= 
mil men t to Inslnictional improvcm.Dnt^ — ^warrants special mention in any de- 
scription of the UCLA Junior College Leadership Program. 

CONCLUSION 

A need for tmining leaders tliat had become recegnizctl in the late '50s 
attraetcd the Kenogg Foundation, whose fiinding was directed townrcl llio 
estabUshmcni of Universitv Training Centers, In 19Q0, one of these centers was 
Itjcnted at UCLA, T\\c UCLA Leadership Program has come to bo character- 
ized in at least (h o waN's, First, it establislied dose, intimate tics wiih tbc field, 
largely tbrough its viabb Advisory Council of Presidents. Second, it established 
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a strong prc^sprvicG training pn)gram for juniur college atlnunistrators thruugli 
doctoral and inteniKhip activities. Tlurd, it enacted a broiul-based in=ser%'ice pro- 
gram ranging from pnblicalions to workshops to confr: rices. Fourth, it con- 
tributcd to u "junior cullcge cnvirnnnient" at UCLA in wliieh many junior 
C()Ilcgc=relutcd prograni^^ could liouriHh^ERIC is but one oxaniple. Finallv, it 
came more antl moic to bo rqoogniKccl a^; an important culiiKst and aclvocato of 
In^itriiutionul impruvcmcnt in the comniunitv college, llicse five features eaeli 
on jis own or taken as a whole, may be enviHicjried as the expression of a hcallhv, 
dynamie, vital, and growing relationship bclwwn UCLA and the communiiv 
eollege, a relationghip that has pro\'ed bcnefleiLd to both parlies in the past, 
and one that we hope will be carried into the future. 
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PANEL DISCUSSION ON 
^TOMMUNITY JUNIOR COLLEGES 
AND UCLA WORK TOGETHER^' 

B. LAMAR JOHNSON, CHAIRMAN 

Abel Sykcs (PrcMent, Compton CoUcgr, Calif J: 

One problem between tho imivorsitiD^ and the Crnclimte Sehocj] of EcIiicaUcin 
and prnctitionei's iii the field has been the lack of undcrstaiKling of the require- 
inents of tlie professionals in the fiuld. 

The Steering Comniittoe has provided a bridge for ihmc wlio are pracUeini^ 
in the eonimunity cnllegoi?^ giving them an opportimity for direct input to the 
Graduate Scliool so that it can respond more specifically to tlieir actual needs 
in the field, ITie Steering ComTnitteo has also provided an opportunity for 
con tacts and information on specific requircmonts. 
Hlr^fricd Ritigwald (Prcmlent, Ccrritas Cnilcg(% Calif.): 

One of the key studies of the UCLA Advisoiy Council ha^ been the Tntern 
rrugrani, which de\^olopod the Conimimity Service Project at Cerritos College. 
The Juninr CtjllcgG Leadership Program hns also aided the impro\^ement'of 
instructinn, as shown by die number of workshops and the development of 
instructional packages in malliematics and English^ stinudated bv the Advisory 
Council. 

The rusearch and dovelopnient program at Cerritos has also been stimulated 
by UCLA's leadership program. Its influence has been linked directly to the 
improvement of the instnictionnl program at Cerritos, a college of 17,000 
students. 

B. Lamar Johmon(Pmfcssor of Higher Education, UCLA): 

A reciprocal relationship that we are proud of is with Wanda Sterner of 
Cerritos, who is offDring a course at UCLA Extension on a Sssterns Approach 
to Self-instnictional Kfaterials. 

J oh n I "^s(P rcsidcn t, ^ I cm Colkge, A rlzom ): 

The program has been invaluable to nie and I keep coming back each summer. 
A similar program is starting in Arizana, but it lacks the emphasis and strenfnh 
of this one at UCLA. ^ ' 

Professor Johmon: 

Are there any other universities represented here that are using a t}'pe of 
organization like the Advisory Council? 



Dmjton Roberts (Assockite Professor, University of Flarida): 

Wo ninititain an Advisory Council in liighc^r education witliiii the iini\Trsiiy 
lisiAL Wo u^o thu council nicctings to inform tlic iinis^ursity cjf the luippcnings 
in tlic coinmiinity colleges. 
Rnhart Dailcy (State Uniucrsittj of IlUiwis)^ 

The State University of Illinois i5 a senior institution or transfer instilution 
and 90 percent of our siiidents are from community colleges in the Chicago 
area. We have tNvo types of ntlyisory boards! one is made up ef 1^ eoniuuinity 
eolicge prcHideiits and meet^ once a nionlh with uniNTr^ity stafT; the lither is 
made np of lavrncii Irom the eonimnnity, who meet with the atlniinistnition anil 
students, 

TJiomas Shmj (Asmcialc Professor of IHgher Edticalion, Univcrmty of CoJorada): 
Our etnincil is niade up of colleges in 11 states, The advisory eouneil is made 
up of iiresidents and one state director. Most of our contact is l"?y niail or tclc= 
plione. We also have another advisory eouneil with fauiilty and deans of instrue- 
tion from the State of Colorado, from the Education Professions Development 
Act Community College Teaehiiig Fro gram. 
rrofcmir Johnsani 

Perhaps Fred Kintzer could comment on a surNey he is making of nnis ersity 
faculty members, 

Frederick Kintzer (Associata Professor of irtghrr Education, UCLA): 

hi an cfFort to test the UCLA professor^b inN'olvement in conununity college 
education, we distributed sur\'ey forms to the entire faculty, totaling 2,800, 
Returns are not complete, but in about 400 responses are many expressions of 
concern, involvement, and considerable interest About 100 of these respond- 
ents were former UCLA students, The more iliey knew nbout community col- 
leges, the more freqnently they visited community colleges and the more sup- 
port thev gase, Those who had picked up only rumors or had not visited a 
conimunity college svqtc liighlv skeptical and did not support very strongly 
what was going on in comrnunity college education. W^licn die analysis is com- 
pleted, we shoidd have an interesting document, showiiig the background of 
this partnership and what wo might expect in. the v\*ay of involvement and 
relationship in die future. 

Professor Johnson: 

This is not uru-elated to tlie comments made by Steve Epler when ho ve- 
ferred to junior eollege environment. D;, Kintzer is trying to describe and 
identify it and perhaps to protect and expand it, 

Stcphmi Sheldon (Director, UCLA Danfortl . Junior College Program): 

One might get the impression that Advisory Council meetings are formal 
and structured with many titles and much propriety. The value to me in the 
last five years has been its informal stnicture. 1 knoWs in both a personal and 
professional way, the pr^idonts of community' colleges all over southern Cali- 
fornia, Whenever a project or an idea comes up, I can call any one of them to 
ask for his opinion or to request him to send someone to a meeting on an in- 
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fi)iinal hims iiiul Vm sun' of gi'tUng Im Hiippoi t, Tlinv cnn also cull mv if ihw 
have gnuluatfj? uuniiiig tlinjugh in in^^titiUionnl ruHCVirfli or coniisdmg, and i 
can sviid [Iwin onL H I scu soincfHiu coming throuiili a j)r(jgiani who uvihU t\ 
\)mAliuv p\) wliilc finiNhtng his PluD,, 1 vnu niukc usu of ihls (nfornml Htriictiircv 
It works both wus^s, I'hk \uis buuii u grout help to ino in startiog projcctii aiul 
in gutting thu fucdbauk one eunnot get in a forniul structure. 
rrafmwr Julimom 

Nfariu Kfartin was cluiinnan (jf [lie Stceriiii^ Comniitlcc of the Advisorv 
Cfjuncih FfJr many years one of the values tlint wu havu held in tho Advisory 
C:onncih innn Uie point of view of thosu of us at thu UiiivOTity, is that the AtU 
visory Coiiiicil has helped us identify aruus of need for projeetM and undertukiugs, 
wliieli have later been funded by governnient ageneies or fuundatitjiis. Dr. 
Martin took a leading part in c)in' eonferenees in duveloping the proposal tliat 
wus ^subsequently funded by the Danhjrtli Foundation. 
Maria Martin: 

(I notiee that the panel is all male!) Under the new Federal Ilighor Edncation 
Act, t:ongress has defined the branch eumpuHes of the nniversitx^ as coninmuitv 
eolleges. Wc can expect to have greater euuperation between die colleges and 
the uuivcrsities fur that reasuu alone. 

State coinnnssions are going to he estublished in the states under Title X. If 
you reeeise federal funds under diat Title, whieli has Jots of nioncv, I hope 
that connnunity eulleges aeross the nation will get good leadership on the slate 
eomniij^siijus. Otherwise, the uiiiversities >\'ill take over. 
AriJmr Cohan (Asmaiate rrofassar of Iliglwv Educatiim, UCLA): 

Last April, we had an infomud meeting of about 40 or 45 Deans of Instruc- 
tion, Out of diufc nieetiug came the idea for havi!ig a wcjrkshop for deans nu 
teaeher evulnation, lieeausc of the new Senate Bill that mandates periodic 
evalnation, the big topic this past year has been the evuhiatif)n of eommnnity 
'College instructors. Wg held a' workshop for about 14 deans at w^hieh we worked 
with dieni on matters pertaining to faenlty evaluation. We considered facultv 
c\'aluation froin the standpijint of the dean, ufter ilnally getting past all the papc^ 
work and all the distriet retiuirenients and guidelines, which often ran into 
diiek niunuseripts. As a human beings what does the dean do in relation to all 
his faculty inembers when he is supposed to be evaluating? After all, the dean is 
a faeidly u/iernber; too/ 

\Vc went through all sorts of simulation exercises. It was very infornialj low- 
key, and without publicity, Wu felt we were providing a serviee and promothig 
another type of relaticmship between those of us in the nniversity and those at 
the eoniniunit)' colleges, 

Stephen EpJar (Director, Extended Day, Ccrritos College, Calif,): 

The rolo of the Advisor)' Council is not only to generate applicants into the 
program^ but also to oversee the otlier end of the process. A few years ago, in a 
IQ-montli period, 14 people from the UCLA progruni were placed as presidents 
of community colleges, The effective ties to the Advisoiy Council also provided 
internships for students in the UCLA program. 
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Prmdcul Huiiiwalth 

\\\\ toy, li'dW tIrs'i*lu[>tH] a srt of goals unci (jliji'ctis cs for the slnfT and for tlic 
t'iitirt' insEihituni, On the gnuls niicl alsjoc'lK^e^ that canto <nil uf llie worksliop, 
WQ tk'S'i']n[)tHl a prnyrain nn tho griaU and ahji'ctis'us fur training ili^pui tnieni 
uhainiicn and disiHinii chairnion. 

lUvhard Vmnkaij (Professor of KducatUm, George WasJiing^ion .Vjuvcrsitt/, 

Wu do nut ha%'0 nn Ath'iHnr)' CountMl, ])Ut wlicii I return to niv prfSidcnt with 
all thc^sc idt-as, if wo cnn ustahlish nno, it %vill iiave been well wortli the trip. 
Aceurdij!g In recently puhlislicd reports, univcrmlies are ofFering strong 
pre-80n1ee prugnmis for the preparation of junior college faculty inenihei-s. What 
is your reaction? 

JoscpJi Fordyca (Prasiclmt, Junior College Dmirict of St. Lauh): 

It is true tlicre are few institiitinns witli ^^nch programs except in the Los 
Angeles area. Those that are nndor the nnibrella of the Kellogg prograin ha%^e 
emphasized training odministratcirs. There in a real coneern about Iniining 
teachers, counselors^ and personnel workers- aiul a few institiitions arc acting 
on it. 

Roben Kimwgvr(Vica President, W. Ke//ngg Foumhitian): 

All the Fouiidation can do with its limited funds \R trv to develop a niodol 
for specialized instructional persannel in the alHed heaUh fields, where there 
are simply not enough instructional personnel available. Many who have the 
ability eaino up tlirough an apprenticeship training ]irngram in the liospita] 
and have had little contaet with formal higher education. It is hard for them to 
change themselves from really top-notch practitifmers, such as chief X-ray 
technicians, to instructors. The Foundation*s seven pilot cfForts, called Allied 
Health Institutional Personnel Centers, are located at the University of New 
York, BufFalo; the Uni%'ersity of Kentiicks- UniNTrsity of Florida, Gainesville; 
University of Illinois, Chicago; University of Washington, Seattle; and Baylor 
University, Tlicse are a\%ailable models tliat I hope you will in\Tstfga*^e, 
James Trent (Assoeiate Professor of Pltglwr Edttcatmh UCLA).' 

For the past two years, my colleagues and T hav^o been invoh'ed with several 
difTerent types of community college around the enuntrv. In intervlc\^'ing ad- 
minislrators, faculty, and students, we have ftnmd a uni\*ersnl and genuine con- 
cern for tho continued impro\'ement of instruction^ for tlio world of work, and 
for gi^^ing connnunity college students an increased sense of dignitv, We found 
no systemrttie evalualJon of the realization of these coneenis, In our sur\ws 
and interviews, we noted expressed needs for a variety of counseling help. The 
fc%v people w^ho seek counseling do get some help, llicrc is an age range to be 
considered^ — many in our sample were not in the 16=20 age rnnge, but in their 
late 20's, 30s, and 40's, Are %ve responding adequately to the older students, 
many of whom are married and have cliildren? \Vq are not talking about high 
school kids anymore, %vc nro talking about adults. Are we giving them the best 
program nnssibleP 

Another proI)]cni nrcn is tonching ofFocli'N'oness mid tcnching ofFcqls, The 
teclinical fncult)- nnd tlio ncademio fnculty hnvc widely different objoctiN'cs in 
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wiiVQ ilnm with an (jiicnuitiun Unsard iliu juniur tolk-gc aiul n rcspgct for tliu 

We alM) IuiiikI many sludunts whu luul iraiisiVrnHl fnjin a fniir^year U) a 
UV{)=year cnlk'gc. rik; lusv ivstuiclu-n wu ftJiiiid in jiniinr uujh-gu^ wtirc in luU 
iiiinijitrutise pi)si[inii8. 

^1io main iiitenl: of our pmjocU is la develop m iiifumiation syslcm so that 
the Olliec of Kdneation ean eonstmet u hroadLr busy for snnpvs of t'omniunilv 
C()]IeireK and (■xtcn^ion centers, Wa need indiuuse resoarcli to get inrormution 
back to llie tollegt-^. Gnu ni the nutivitlu*; being dt-vel.sped at l/cLA is a Sencs 
of consortia, working jiartly tlirough tlie Center for thq Slndv of I^\-ahuUinn. 
Wo are slarting witb mtide^t eonsortia, inclvidmg two-year eolleges. We want 
to work direc tly with two-year eollcgo perHonnef to gut feeclbnek and to learn 
w^hat we can do to help, \Vc also want tcj discover what wq can learn from 
junior college people Uu^niselvi^s, Wc should like tu see a research internship 
prograui and to j^Iaec sonic of our gradnaLo studentH in your junior colleyes for 
the sole purpose of obtaining infurmaHon useful to your personnel, \Vq^ too, 
shoidd like to serve in junior colleges fer a jicriotl of time and to pin coinmunity 
eollege perscMuicl in mutual rcscnrch efForts, 
A/r, ShcJdan: 

Thcro is a thfr-rcncG between university research and what is dijuu in the 
junior eollege, ^r'lcre is a Hi tie skepticisni about the universit\- rescareh, for it 
is not the typ- the junior colk^ge needs. \Vc haw mmo prngrains on bchaviond 
objeclives. The man who is doing a good jol) on institutional reHcarcb usuallv 
beeonics an ndj?inistrator, 

LasJic Kaltai {Chancellor, Metropolitan Junior College District, Kansas Citt/, 

1 was divQAtr of institutional rcsenrch and I find nianv <)f the objcetivcs of 
the past arc now a part of general adunnistration, Wc aire, dv have some of the 
data that yon thought the institutional research director wauled to investigate 
four or nvQ years ago. The point is tliat petiplu would exaniine the findinp of 
jnstittitional rescareh and would use (hem or do sonwthing with thenL^he 
aN^erage age of siiidents in our instihitions is 2fi ytnn^s. \Miat liappened to the 
so-called junior eollogc age? 

^ We arc facing a problem of higli Hpeciali/ation, Wq are under the impres- 
sion that if you want to know sonicthing about }'our institution, you have to 
liave a director of rescarelL If you want to kncjNv soniething about'biisincss, you 
hnve to have a diroetor of business. Beeausc of the stnhilizinff h)rces of enrollment 
and of the finaneml situation, wo IuU'q to lake a good Jook atpru^senlce trahiing. 
Perhaps w^e should Imve pmfessors sers'o in colleges for n eoupb of months to 
find the pulse U a totally nexv generation of facultv and admfiiistrators on the 
college eampuscs. Wc are trying to coopcM-alu with facullies, but, in geuernl 
they are quite unsympathetie, ^fnny %vnnt to tench only upper.divLion courses 
in a junior college. 
Profcswr Cohen: 

Someone mentioned looking at Uio Jiternture, for so many people do not . 
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kiMAS' \sii.it is l^iUiig (Ml ull ost'r. If Vi.nl ssiini tn kiinw NiJiiU'thiiiU, it'Utl a honk. 
Our l)Msiiii^ss linH sunwiluukf iH^sidc^ an uiul iiiKlitiuiL Mnns^ bi)oks arc bring 
sN'rillt»ii by aiid Uiv t ninniiinits^ toHcgi' ptHjjile^^iuU {Jiils' buisks. ])u[ niouognijilis, 
{Atrnsisr piipt^rs. aial shoii papfM-K— iitu! [\wv nw all aijsliaitLul in ihv VAUQ 
-ss sit'in, W u vvj'll hv gkici bi liiicl ihoin lur vini. Van ss'ill jirobnbh' gel iiau'u iiilbr- 
liiabnii than snn iRrcl! 

Tbr KIIIC; C il(^;iring!i[)nsi\ n iiHitMulh^ fuiuli^l prngnun nprratiiii; far ibe 
S('\L'nlh Nuai" nil tlilH uunipus, ]?riiigs tbc lilcraiinu (if cdiicatifni iuuUt ];i])lin- 
gi'apbic tontroK U bns ni{)\"('cl iiito ])j(uult'r prajcLts cud Ims bccMiina a ccmUct of 
iinitiiiy nn tliu tcainnanity toIh'gi>, 'ihc ('ii'iiriairluaisu lias iintlcr s\^av at tbis 
tinia ii iiatiopal ^rbuK" (il uarccr coi'iisaliiiii in t'fniinamiU' i-uIk-^('H, a shuh' of 
tbtir finur:;c oirI finaiitiu] Qi,i\d]lh,m, an in=cU'pih Mutls- of local c<jllegrs (svliicli 
is sit'kling a lliudis' of pt^rHcniiic?] funuboiiHX nntl [hv rehiiic)iisln[i iKHwcen callrt^c 
slall aiul sUulcnis, it is al^o doing n natiaiial sliuh* of canpei atiN'u Wiirk-c^pcrioncc 
jinignuns. This is all buiiig cbaiy at tlic C,!lciiriifglK)nsf in cj(>l]alK)ralijai with Jiniinr 
ui)lit'go pt'Oplu uiul wil] yiLk] jirudugts addrcsst'd to a ctimiiiiinitv cnllrgo audi- 
enc3. 

VrvHidcnt Sykcs: 

Vinw coinminiitN- culli'gcs Iuin'ct a rclationsliip ssalh UCLA tliat ari^He fnaii 
a {jinucrn related to thu smlvcss ni n unninuiiiitv cM)lk=ge traii^^fur conuiig b'oiii 
inncixMty seliools. Wu nttcniptud to Iclcniifv 73 studuniji in tliuir freshman vuar, 
Jliul Nvhat tliuir wcakiicsses wurc, and design specific [irugrains to remediate 
these wuaknossuSj thus ctmbhiig them not onlv to transfer to the iini\'ersitv in 
their Jnnior )"car, bnt also to iniprnvu enough to gut thruugli UCLA, 

As tlic prograin is only in its second yeur^ the data are Inadecpiate, bnt ^vc 
liiu^e learned these facts: (J) tbci attrition rate is less than ihrue porecnt; (2) the 
CPA is between 2,S and 3i); and (3) the impnis^enient in their feelings nbniit 
thcMnsuIvus as n result of their sncce.S.S lias bceii on t standing, 

Wliat has resulted from this? (1) \\\: find that identification of students* pr()l> 
leins and inimcdiate prograining to eliminate them eun be vers' important, ^Ve 
are even tr\iiig to idcntif)^ the problenis in Junior and senior \^ears in high 
sehiK)l (2) find that tlut identification of tho students has glvun llicin a feob 
ing that they arc special and has iinpnn'cd tJiuir self-imnge, (3) Out of this rela- 
tionsbip with UCLA wc are able to sek^ct our own students for the program, 
and eonsidur it a innjor breakthrough, 

Prnlrm'or Johnwn: 

Wo hope llicse discussions will be continued. Some of tho topius not dis- 
cussed nra transfer rclaLionsliips, innovatis'O teacliing at the imh^ersitv and at 
the junior eollegc, degrees (tbonp^ki we \vcre reinindcd that tliis is a problem), 
and hitonuitional cooperation bctss t en the universities and eommunitv colleges 
ffir internship programs. 

We did sWss the establJshment and maintennnee of cIqsd working relation- 
sliips between tlie universities and colleges. NVe also eo^ored tho preparation of 
eomniunity college pcr«?tinnel, ancl the problenis, defieicneies, strikc.s, needs, and 
t^pportunities in this field. Wo have einpliasizod rGscarcK on problenis of the 
community college that ean be condnetcd and carried out cooperatively by tlie 
university and the colleges* 
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SECTION III 



Community Junior Colleges and 
Universities Work Together: 
Action Reports 



INTRODUCTION 



nOnERT R. KINSINCEn 



11m KollcgglMunidntin,, is p„rlic„la,-Iy mlcvmcd in (he kind of disc.n.sion h.avd 
in Ifie ,ccuud session, 0„c- purpnso of i, nalionnl nMMKlatirm is to review ihc iu^v 
.wncs, pmhlnns, nnd pnlraliul sohilinns .,f ..dn.uliuMul c-..nc-c.m ncrass 

™!!itv cdiie. ''^^ 

Fur tlie fii;st lu„c, wo aro seeing collegc.s nnd nniversitics with ll.cir feet U, 
1.0 firo, Additumul prugrums cnnnut just bo addcnl on ns tliov In.vu be.„ for tha 
Inst dc-cadc and Ingher edncalinn insliU.tions ihnt have, l.a^n cnn.pctincr with 
cnch other for many > ears arc at last beginning to aecept Ibo idea that imlcnd 
"f competltam. «K,peraliu„ Is n polcnlial answer to their prnblems, Althondi 
<.^■cr aO f„r,ml, and many more iuforaial, eonsnrtia nra in exislonec tliov have 
not always been sncccssfnl in ymn past, W'c hope that higlier education in 
.ftntinns Will develop ..lation^bips wbcrebv thoy can pro4lc ,n„™ 'ffl i ^ 
and ..Weelise ednialional experii.nces by ]„Hding llieir rcsonrees. 

At this session we sliall have nelion reports em three of Iho Ion areas whore 
u Urslnp Irain.ng progranis lune developc-il. Florida and Florida Slate slill 

! 1 .i n 'V'"'f!!"^ S'"'''- ^lit^l^lnn. Michigan Staio, 

nnd the Unu'ersity ol Texas lun e all devclopecl jirogrnms 

\Vu shall lu-ar about the eoopomlive efrnris that IinN-e devolopod and nro 

tE'"ireS '° ^ ""tl the communlly colleges in 

The fonndatlon considers the devdopnient of the Commnnliy Collego Leader- 
.ship Iramnig Program .:,ne of its snece.Ns slorie.s, VVhoncvur the foundation is- 
nskod about Us successes, among the. progrnnis it points lo are llioso in tlio 
uni\'crsilies represented here, ^ 



JAMES H, NiLSON 



MICHIGAN STATE UNIVERSITY 
AND COMMUNITY COLLEGES 

Mud. could bu said nhcmf iho tnpic I ],avo hcvn n.kod t,> dis.u« nnd of ~ 

3.MSU R..ti.ipn.i„„ i„ the Midu.« Co.nnn.nlty CoII.go Lend„.Wp I>ro- 

■1. Kellogg Coninnmity Son-iecs Lendprsliip Prograni 
5. Projoct RITE (Reach, I.n-oK-e, Tend,. Es alunte) 
a MSU Fluid nelnti„„ships and Con,nunnty College ArlJculutiu,> 
Tlio Orneo of ConiiTHinily Collogo Cooperation 

niuii.ty colleges over tlie veuis is diio in IniLro nart to (Im )r..>,l,.,...l,- , r i i 
Hn„„.,, ,0,., u,„o president of MSU and nU.SlireL;™;' °ty " 
|. .nterc.t,„g to nolo thnt President Hannah altonded Mlehljan'. ^des n tl" 
c n^^d P f ' '""f ""'^'f J""""- I'^'-'-P^ ittns there l a he 

*:;;!;;;"' -^^i^-'-uiing „nd c.nd„ring „ppLi„tion or „on,„;;L;;; 

AnKjng his niuny nctions supporting Midiignn eommunltv eolleges undouht 
\ ; r'"T O'"^'^ Commnniiv College cS.^ ' n t 

MSU and hi. d,„,en of Max S.nith l„ head it were the two U.at h^ f « 
Jinporiant inipnet en the MSU-comnH.nit^- eollem. pnrtnersl, , T , 

ieSe;:^,ri^?:f ' "i ^--''^ s 

S m- S "r ''^^■'^'"P">*^"t "f Ml-^l'igun eonunnnity eollece; 

2} p OS, h„g t,d,n,e„l and ],rofessional assistaneo in ndministraiive ortf m 3m * 
logislrutionprocodiiros, eunieiihm, dovglopmnnt nnd ov.,Iu.,iio„ nn^W- ' 
^iaj^llaison unit between the Univislty a;;r;l,: eSn^ii^ei^i^;"'"^ 
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The Qfnce ul Cominunity Cgllcgc Coupemtioii tocjk son<Hi^]y Us charge to 
\s'urk witli cthicators nnd vWlc Icadm m the phinning and dovelnpnicnt of 
Nlichigan comniunitv C(»lIcaos. FuHv uuo4hird uf Midiignirs £0 piiblie vimu 
munily collcgen hnvJ used thu services of thi^ cjffiuc during ihrir initial leaHihiUly 
Kiiidies or duviu^ ihoir dfnrts to rc-organizu iiulcptMul(Mit uhils with soparatc 
htmrds oi^ cuntn^h It would be no exaggcrution to Htato Unit ^hlx Smith brcamc 
**tho" Miuhigan nuUiuritv on connnunity callogo fouHibilily stndios and the prn^ 
ecdnres luid problems assoeiuted with e^tublisliing new etiminiinity ecdlege*^. 
His Heiviecs were in great deinand bnth within and outHide Miehigun. 

XfSU^s prnximits^ to die state Irgishuive hulls and to other state olTiecs and 
Utieneies inadc it cenvenicnt for Smidi lo nionitor cannunnily eollego interests 
iif die eapilid city, and eominnnity ecillc^ presidentH Hoou eniuc to \-iew him 
iXH Uicir svell infomied ndvoeute in Lansing, lifs work in aunlyzing and reporting 
ecmnnnnitN' eollei;e legiHlaticiii and in helping to develop poHition siatementH on 
belmlf of'lheni was highly regarded, liis udviec was Hougiii by i-ommnnity 
eollege adfiiinlHtrators and'truNtees throughoiu the state. 

When President IlaMnab broiight Smidi to MSU, lio reeognized the iniportiince 
of giving visibilitv lo diis new dfice niid sat of funelinus cnitHido die university 
and of ^ving itn new thief the aiidiority to get things done within the university, 
IW bringing SmiUi to the university as Assistant to die \^iee rresident, he ac^ 
uouipliHi^d biJtli objectives. The Mlehigan connnunity colleges found that they 
had an understanding and kuowlcdgeable friend at MSU who could help diem 
resolve their grievanees with the iiniverHity, Thus, the ustablislnneiit of the Ofnec 
of CJoiiiniiniiiy College Cooperation and tiie appointnient of SniiUi as lis director 
did iniich to Vstablish u solid foundation for future developniciit of the MSU- 
connnunitv eullege parluerHhip. 'I'he diseoutinnanco of the oflice's functions on 
die uutiincly death of Nhix Sinitli in Deeoinher 1908 was a bbw to that 
relationship, 

MSU Cuniuiunily College Adininistration Prograni 

In lyfiO, the W. K. Kelhjgg rtnuidalion fiinded a foiu-year Comnuuiity Cob 
lego Administration Prcigranrat Michigan Htate University, The objectives of 
the prograni werer 

1. the developmnit of the porsaiial qualities and social inslghtH refpiired for 

eemniunitv eolloge adinii.ifitnUors 
2* the cvolutioii of a valid and consistent philosophy ef educatioiial adniinfs- 
tration, with j^peeifia eniphnsis oii dio Iniuge of die coniiuuinly college 

3. die acquisition of die skills and abilities required for oducatioual leadership 
in die conimnnity eollege 

4, llio idcuUflcatiou of the praetieal and procedural problems of eonununity 
college adniinislraiion. 

The progrnm developed to achieve thcHo objectives inehidrd a eoiu'so dealing 
speeilleully widi the goals, purposes, and urgmiization of die eoniuunuty eolluga, 
plus a C(jre of eourses in edueational tlieory, liigber education, administration, 
and the bchaviornl sciences, hi addltiou, a Seminar in Connnunity CollegQ 

i Community Gollogo Aamiuistration Pfogmm, Mldilgnn Sim VulvmmW, Annnul Uqmrt, 1062-63. 
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AtlniiiiiHlmluHi was wjiuluclcd tliruughuiit the year for dDQtonil candiclatcs in 
the prrigrani, niiplmsi^ing thu prnctiuul und pmccdtiral problems uf cmnmiinitv 
colfc'gu adninn?iiniUcjih OppniiunitiuH (nr liKh'pcndciit study and research, fluid 
^ludy, inleniships, confcruMtcs nnd svurkHhops nniiuled out ihc program. 

At the ciul f?f the initial fnur^year perit)cK Kt-Iiogg funded the ]irop-ani for 
an adchtioual tlircc years. The roenuhncnt of able eandidotos inlo the program 
and their subsequent phuenient in field^study projects, iuternships, and ulti^ 
nialuly, in respfinsiblc positioiis, were greatly Vaeilitutod hv the network of ve^ 
Intjonships (established by the OfTico of Community College Cuoperatiun. The 
program prospered] with rather minor modiflcutions (and a major onD--thG 
absence of Kellogg funds!), it continues in operation today. 

MHV rurtieipuUon in the Midwest Community College Loatlership Progmm 

'JI1G Michvest Community College Lendrrslup Program was esta])]ished in 
JU60 by Miehigaii State University, the University of Miehigan, and Wa>iic 
State UniverHily with partial support from the W/ Kellogg Foimdation/ Its 
general purpose Nvas to improso the preparation of administrators of eomnunuty 
aiul Junior eolleges throughout the midsvest,* A Coordinating Council coniprised 
of two members from cncli of the partieipating universities, the Couneil Director, 
and (JMO ex-oflieiu nieniber from the North Central Assoeititjon of Colleges and 
Seeondaiy Schools coordinated the program. Thmugh participation in itrMichi- 
gun Slate UuisTi'Sity extended its partnership with coinnuinity uollegos to the 
lO^statn area m:vQi\ by the North Central Association, 

Illustrating the enuneirs svork during its icn^year exiHtcnee arc the seven 
Annual Community College Presidents' Institutes and the many workshops and 
conferences it has sponsored throughout its IQ^state sersico area. It has also 
issued newsletters, conference proceedings, and other publiealions, and has pro- 
vided fellowships, internships, field trips, and other learning opportunities for 
graduate students, Last smnrner's workshop , "Managing Tomorrow's Commu- 
nify Colleges/* brought to an end the Midwest Connnunily College Leadersliip 
Program after a decade of inter^university cooperalion and servlcg to Qoninui- 
nity colleges in die North Central Association area. 

MSU Comnnmity So 1 vices Leadership Program 

In the sumnior of 196S, a Connnunity Services Leadership Program was ini- 
tiatod at MSU widi a W. K. Kellogg Foundation grant, the initial proposal 
aiid prograni development were spearheaded by Max Raines, svith Gunder 
Uyvm joinhig him early in the pmjeet. The project plan, called '*A Proposal to 
Explore mid Exjiaiid the Continuing Education nnd'CQnirnuruHy Dcvelopnient 
Potential of Michigan Comnnmity Collogos " had the following general objee- 
tivesi' 



L to oKplore ways for eomfnunity eolleges to identify and respond cfrcctively 
to tho n eeds, problems, and aspirations of the coinniunilies tliey serve 
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2, to idcntirv stnffiiip; pultcrnH and qiialificniions concimiitniit with the du^ 
vdopuient uf cfrcclivu programs of continuing educalinn nnd unnininnity 
dovolopinciit 

3, tu involve ftHnnuiniiv college ^italF mi-nibcrH, slnduiilK, und nieinbcrs ol tliu 
aMnnnnnty ut large in ccKipcralivc vlloxiB to idcnlily the needs and to 
develop the resonrccH of thu foninuinity 

4, to provide in-service training and graduate programs to prepare professional 
and stuff nienibers kvr programs of continuing education and conununity 
dovelopnient 

5, to identify Ktunees of funding at Ineul, state, and national lcvels tu enable 
coniprehens^ive progrumH to ecjntinuc on a self^suhtaining basis at the eon- 
chiHi()n of the project. 

A ceiitral featuie of thy program was its incluHion of three public eonunnnity 
ccjlleges in Miehigan as demonstmtion and pilot et-ntcr^^. The three eolleges 
selected from the 14 submitting pn)posals were Montcahn Community College, 
Lake Michigan Cnllegc, and Oakland Commuuity College. In an eifort to 
strengthen their eonniuinily^seiTicc functions, all thrcD eoinmunity colleges used 
a varietv of loeal uommnnity and college rosuurces and outsidQ talent in com^ 
munitN^ lesearcli and des clopmcnt, urban unci rural sociology, vocational ednca^ 
tion, nnd other areas,' llic pilot eolleges, in Imn, served uS internship cenlei^s for 
uppimimutely 15 MSU gruduato HtiKlents prepuring for leadership positions in 
community services. 

The original eonecpt of the Community ScrN'iees Lcadersliip Prograni em^ 
phnsixcd pre-servieo \raining and preparation. Raines and Klyran idcntined 
the major eompuncnt^ of tlie leadership programi (1) individual eonsultation 
between faeultv and eandidatcs, (2) independent studies, (3) u eonnnunity ser^ 
vices seminar, (-I) an inteinNliip at a consortium eallege, (5) a research seminar 
desigiicd to dcs elop rusenrch skills needed by community college administrators, 
andle) i^encnd college and university rccinirenicnts for graduate students." 

At the et)nelusion of the first two years of operation, several general observa- 
tions were made on die Conniinnity Services Leadership Prograni that ehunged 
ilH eourso during the remaining year. First, although the three participating 
colleges had made Hlgnificant progress in broadening and strengthening their 
rcspeetis^e eomniunit)-^sorvice programs, their impact as pilot or dcrncmstrntion 
centers did not appear m great as had been hoped. Second, the initial emphasis 
on prc-sersiee training no longer seemed appropriate, ^^ince many colleges had 
recently initiated eonimunity^service programs, often with inexperienced per- 
sonnel, and needed help in program development, 

In light of Uieso observations, a proposal tu ic^allocato funds from the pre^ 
sci vice emphasis to an in-sorN'iee emphasis was submitted and approved by 
the W. K. Kellogg Foundation, The last year of iho program focuHcd on in- 
semee training of 23 community service administrators selected from the easteni 
half of the United Slates. The four major elements of the in^serN^ice training pru- 

^'S\n}i auincs nml niuidnr Nfyrnn, "nnnimnnltv StTVtei A Unlvi-rMty-CiJinriiniilty Collnyo Ap- 
pnmLli," Junitff C/tiZ/rMf* Jounutli Uvii\\m lUTU, 41 MO* 

« Ki'lIcsMK Cimiiiuinit^' Srrvirus LriitWrNhlji priigrnm Aniuiijl lU^poii— 1073. (A Pieliininury Dmft), 
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gram svuro; {]) u two-week worksliop nt Michigan State Univcrsitv in tlio siini- 
incr ol ]971, (2) a montlulung intuniship fociising on Dxperiences at MSU, the 
domumivaiUm niKl intcmship centers, nnd other selected u^eneius and mstitn- 
lions in Michigain (3) visits by the university stafF to euch of tlie 23 conimunity 
colleges, ancl (4) dcmonstrutinn conforcncus on the MSU cnmpiiM for hoard 
inoinbers, presidcntH, and otlier stnfF menibers from participating calluges, 

rrcjject RITE (Reach, hivoK^e, Tench, Evahmte) 

Qvurlapping tlio last ) ear of the Kellfjgg-funded Coniniunity Serx lccs Leader^ 
Hhip Pnigi am, tlic Michigan Department of Edncatiori inade a grant to five rural 
Midiigan community colleges and Miehigan State Unh-crsi^^ to cany out a proj- 
ect svhose objectives were (in each comuiimiiy college sci-s^icc aica'^i ■ 

L to reach aduUs, particularly tho.'^D from lovv-incomG and minoritv groups 

2. to invoK'c eommunity college faculty, community agencies^ and citizens in 
efforts to enliance edueationnl services to low-ineome communitv groups 

3. to tench adults ncNv attitudes and skills 

4. to evahinto existing area services for the poor and to initiate long-range 
planning of the fntrn e service structure 

5. to cupilnlixD un the ndvantages of the consortium relationship bv sharing, 
through prriodic niectings and other fnnns of communication between the 
various Hlairs, my successes, failures, ideas, and problems noted in the 
development of the proposed program 

6. to share with other community colleges sucecssful appronches that emerge 
from this prngrain. 

Although tho details of the programs first year will not be recounted here, 
its sueeess is reflected in the recent approval of funding for a second year of 
opcratron. Oi^e interesting aspect (jf the pnjgrnm was its use of ^'Management 
by Ohjectivcs" as n proeeduro ffjr managing tlie entire project, 

Before leaving the general to])ic of MSU s involvenn-nt in Community Semccs 
wc)rkjt should be pointed out that n full report on it, recently completed under 
the Kellogg grant, is in preparation and sWll be fhstributcd to the field when 
published. A "Researeh and Repoj-t Series" arising out of the project has already 
been published and disinbutcd through the National Council on Gnnmunity 
Services, 

MSU-Community College Field Relationships 

Althnugh the Oirico of Community College O)opcrati(m no longer exists, nn 
attempt has been made at NfSU to maintain field eontact with the pid)lie com- 
mnnity colleges in Michigim. One ex]iression of this interest is the assignment of 
a jiortlon of one faoulty members time to field visits and informal liiiison work 
with individual cfunmunity colleges. (No %bnnUion is presenled bcrc on the 
various relationships MSU has with individual colleges, as President Gannon's 
diseuKsinn will illuMrate themO A Himilar effort will be inatigin-atcd next full 
when the "F iekl Services Unit" of the Department of Adininistmtion and Highoi' 



T Vm\m mjE mtXQh, /nvulvp, Trnch, nnd Evalumi A Vta\cct to Develop Cmiimtmity Sorvieei/ 
Cnntmiiiitii Educuhan rrngrfinis in Nnn^Urban Klichigiui Conimunily Gollggei, Jfinuary 13, 1072, 
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Ethieatioil h oNpnnclod to includo eoiiiniunily coUego reprosoiUation. The unit 
will conduct field .studies nnd I'uscarcli pn^Jecls for individunl schools ruu.l col legos 
or groups of schools and colleges on a contract basis. 

Anotliof imporlant dimension of MSU's relationship with community colleges 
in the field is the inclusion of MSU in the deliberations of the Michigan Com- 
munitv College Associntinn, Michigan State Umversity, the University of Mich- 
ia;un. and Wayne State Uni\'Drsity are each invited to send a representative to 
tiicse meeiings^and MSU 1ms taken regular advantage of this valunble oppor- 
tunity Atcendance at the Michigan Community College Association meetings 
thfonghout tJie year and the Annual Summer Workshop in Traverso City pro- 
vides an excellent way to keep MSU attuned to the problems^ interests and 
needs of the Michigan communlt)^ colleges. It also provides an additional ^^'c- 
iiue fur com ni unity col lege access and input to tlie univoisity, 

In higher adniinistrative councils of the university, former President Ilannah 
i\stnbliHhed a traditif)n of inviting all Micliigan comnnmity college presidents to 
tlie MSU cauipu.s once a year as his personal guests. Prcsidont ^^1larton has up- 
held this tradition and has sought to pn)vide other channels for fmproved com- 
munication and cooperation between MSU and tlie colleges, His continuing 
interest in improving unlversity-commimitv college relatjnnships is evident in his 
recent assignment of this important liaison function directly to the Provost*s 
ofFice, 

XlSU-Commimity College Articulation 

Perhaps Michigan State Urii%Trsity*s strongest relntionship with the commuuity 
cnlk'iTes of Michigan is its service to their traiisfers, According to official imivcr= 
Kity rec(irds, the number of transfers enrolled at MSU has grown from 1,391 in 
the fall of 1061 to 3,896 in the fall of 1971, roughly a 300 percent increase in 
emo clec'nde, NtSU's enrollment of more Michigan community college transfers 
than all other Xlichigan public universities combined appears tf3 be the result of 
a well developed articulation program at MSU, backstoppcd by a generally pos= 
Itivc institutionnl attitude toward community colleges and tlieir students. 

Smtimary and Look to the Future 

Miehigan State UniverHity's relntionships with commum'ty colleges have been 
sirengthcued historically bv a commitment from top university administration, 
'rhe generous support of the W, K, Kellogg Foundation (for wlu'ch grateful ac* 
knowledgmcnt is given) has enabled MSU to develop programs to help fill the 
manpower requirements of the community colleges. These programs have shifted 
cmphasiH over the years from preparation of presidents and deans to preparation 
of state coinnuniity ccillego directors and university professors of community col- 
lege education and, most rcccntlyi to preparation of communitv services admin-' 
istrative personnel Whether the community-scrviee emphasis will soon give way 
to a new interest is not yet clean It is apparent, however, that MSU will be 
con centra ting its future efforts on iihsmvica rather than pw-scfvico programs 
and that it will c^)ntinuG to look on its service to the thousands of transfers from 
the Mlelugan commiuuHy colleges as the foundation of its relntionships with 
eommunity colleges. 
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THE UNIVERSITY OF TEXAS 
AND COMMUNITY COLLEGES 

The UniN'Cisity of Tcxa^ hns mnintainecl n prngmm of communitv collogc ccliica- 
tUm fnr thn past ihvpc dovadcR. As i% well known, tlic man who clcvclopcd and 
nonriKlicd the progmni for 27 of thoHu ycnvs was our good friend and rc^pectetl 
colleague, C, Cols-eit, iinw emeritus professor cif junior college education and 
* nffluially*' retired. I my ' ofncially" only to clenotc his removal from the univGrsity 
pnyrcilh He is still i\H acilve with communlts^ colleges as ever nud has eonductcKl 
numerous fensibility studicH and physical plant studies since his retlremynt. It 
w^ould be fitting if he were Iiere to di\scnss the Texas program because its genesis 
and de\'olnpincnt rofleet his creiUive bndersliip. 

Our ins^oh^cnicnt with tonunnnity colleges, not onlv in Texas hut nlso across 
the nation, may be cntegori/^ed as (i) doctoral administrative preparation; (2) in- 
service training on community callugo enmpuse^; (3) research related to con- 
temponiry isvo^Tnr college issues; and (4) service and active involvement with 
state and national organizations, I wi]] diseu^s our program in tliesc broad 
eategorics, 

L Doctoral Administrative Preparatioii 

Our doctoral progruni focuses speeifieully the preparation of educnticmal 
leaders for American community colleges, iSoking back over the program s 
throe clecntleH, it is iritercsting to note that more than 60% of our graduates are 
nosv serving as chief adniinistratjve ofncors of two-year colleges and that another 
20^^ are serving as cleans of instructioh. The program has been remarkably suc- 
cessful in realii^ing its stated mission. We now have more than 35 fnlhtiniu stu- 
dents pui'suing doctoral degrees in jimior college administration. They come 
from h'tates across the nation—of our current students^ elos'cn are women, four 
uru Niexienn-Amoricanj and one is black. 

One of the strongest features of the doetoral program is a seniesterdong in- 
ternship in cooperating two-year colleges across the nation. More than half 
our students intern outside of Texas, ranging from New Jersey, Nordr Carolina, 
and Virginia to California and Arizona. The program emphasizes national Issues 
and active involvement with cominunity colleger in the preparation of adininis- 
trutors. Our students receive 12 houri (if gmdunte credit" for the internship, 
whieh thoy consistently rank as one of the most valuable experiences of the 
doctoral prognun. Wo believe slnjngly thnt students learn best by doing and 
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bv aetivc participutifjn witli cuininuiiity uullegG "duers." TIil' iiUunisliip l)iiilda uii 
those tsvQ pruinisus. 

Our cloctural progrnin scuks contiiiuocl iiiVijK^'rnunt and outputs froni 
Iwo-yciir colleges. During the past vcur, Ntudunts in the prugruni visitetl nuiuur- 
ous institutious urciuiul tho iiatioiij licuriiig uiore thnn 23 eummunits' eoliegc 
spcikcsnicii at rcguhuiv scheduled seniiuars on eumpus, 'rheHc inehided luliiiuncl 
Cleazcr, Exceutise Diiocior, Ameriean Association of junior Colleges; Riehard 
Wilson J Assoeiato Exeeulivc 13i rector of tlie Amorieun Assoefutitni of junnjr and 
Coniimuiitv CollegeH; Thomas Ilatficld, Associate ConuniNSinner for junior 
College.^, Texas Coord iinU in g Hoard: Joe RuKhingj Chanecllorj Turrniit 
Cnuntv Jutiior College Di^tricti Don Rippcy, Piesitleiit, EI Cetitn) Cullege; 
Holjcrt Clinton, President, Western Texas College; Alfredo de los SantoSi PrcHi- 
dent, El Vdsa Cumniiiiiity College; Larnio Hcyrtgn. President, Kittrell junior 
College; Johnnio Ruth Clarkj Associate Deun, St, Petersburg Junior College; 
James \Vnltenhargcr. Direetor of the Iiistitutc for Higlirr Etiueationi Univer-' 
sity of Florid a i Da v ton RobcrtSj Associate Direetar of tlie Institutej University 
of riorfda; Barton Hcrrscherj President, MitchGll College; Don CroamGr, Dean 
of StnclentSi EI Ceritro College j B, Lamar Johnson, ExeeutivG Director of the 
League for Innovation in the Community Colleges; and comniunity college 
teachers and students. As nieritioned earlier, our program seeks brcadtli of ex- 
pGriences; bringing leaders to campus is one way of assuring breadth of botli 
pcrspecti\'e and exporience. 

A National Advisory Ccmniittee meets periodically to review program goals 
and objeetiN'eHj to suggest sva)'s to improVQ the program , to assist in. e\'aluatnig 
prograni encctiverioss, and to call our attciition to proinising candidute.^j speeific- 
ally niiiiority-group personneh The advisory committee is a working group and 
all students attend when the group is in session. Here ngainj tlie objective is to 
inaximii^:e in\^o!vemer]t with and outputs from Icadcr.s in the fluid. 

Our tloetoral program endeavors to pmdueo graduates wilh demonstrablp 
profieieney in lustruetional and eurriculurn dc\'eIoprnent, Tlioy can develop higli 
([ualitN^ individualized instructional packages and can evaluate materials pro- 
duced b)' others. They are skilled in group processes and change strategies, Per- 
haps most important J tlioy are com ]n it ted to "making good oii the promise of tho 
open door/' and to tlic egalitarian concept of providing post-secondaiy educa- 
tioruil opporturnltios to indjvidunLs who can benefit frorn thenh Our graduates 
are also committed to assessment of program effectiveness, for we are striving 
tt) produce true educational Icaders^-^not jnanagers of the '^status quo/* 

Our program faculty includes two former N^iee'ChancoIlors of the university, 
Professors L. D, Haskcw and Lanier Cox. Tlic fonner also served as Dean of 
the College of Education for 15 years. The current VicQ-President and the Dean 
of Students hold appointments and teach courses in our department. The De- 
partment of Educational Administration^ where our comnnmitv college pro- 
gram is located^ has recently been ranked among the ten outstanding educational 
achninistration dopartments in tho nation. 

1 should also like to acknosvlcdge the continued support of the U, S. Ofliee of 
Education, through Its Education Professions Development Act Fellowship 
Prograni, of our prograin in juiiior college administration. Our recruitment of 

54 



shitlnUH and pnigmni clcvclopmcnt activities hnvc been =great]v facllitnted hy 
VSOE support. 

2, In-SemcQ Trainiiig on Conimunity Qjllegc Campuses 

In Donjunc-tinii will) tlic Texas Coordinuling Board nnd St. Phillips Colleae, nnd 
with funding frc)rn the USOEs EPDA Instflute PmgmnK Thumas Hatficid and 
I direct an in^scrvicu training prugrnni for Temn comnuniity colleges that focuses 
tm instructional iinpnivcinent and the devclopnicnl of instructional stratcL^ies to 
acconiniodntc individual difrcrcMiccK. During the past vear, in?;tructionar\vork- 
shops wcro conducted on more than 20 Texas communitv college cnmpuscH for 
teachers nnd <nher interested staff nicinbers. To date, more than 300 communitv 
college personnel have pnrticipatcd in thc-^e in-service jircigrams, niore than a 
kkrAcu uf which ha\^u already been planned for the 1 972=73 school venr. At 
jM-CNcnt, wo Kce widespread interest in improving instructional eflectivencss in 
Texas, That collpgcs shnre in the costs u( in-service wurkshops indicates their 
genuine commitment to tlic cflort, 

N arious nicmbers of (nir stafT, as well as our grachiate students, participntu 
in connnuuity college in-service programs in oilier states. This year, we have 
participated in in-service progr;uns-ff)r the Canadian junior College Associatinn, 
the Virginia Communiiy Collego Association, the Oklahoma junhjr Collogu As* 
^ociation, the Puorlo Rico Rfigionnl CollogeH uf Inter-AnieWcan University^ vari- 
ous PWDI community colleges conHortia, and in individual two^vear institutions 
in Arkansas, Colorado, South Carolina, Tcnncfisce, New York, Flnridii, Alabanm, 
and North Cnrolina, 

OfF-canipus extension courses tav community college personnel ai^e another 
of nirr in-servico cfForth\ Dirring the last yean extonsion courses have been taught 
at Tarrant County junior College District, McLennan Conimunilv College, St, 
Phillips Comnuniity College, and Western Texas Conununitv CuIIcge, Others 
arc already planned for fall 1072. 

3. Research Belated to Cojitcmporaiy Two-Year College Issues 

Research activities at Texas encompass student dissertation studios and on= 
going staff studies. Samples of cuiTent student dissertntions include: "Dovclop- 
nient of an Instructional Evahiatiun Model for Communitv Colleges," "An 
Assessnumt of Progiams for Mexican-\rnerieans in Conununitv Colleges" ''A 
Study of Perceptions of tlio Community ColIegG as Reneoted in Minority Atlend^ 
ers and Non^Aticnders/* and "An Asscssnient of CiuTcnt Texas Cclmnumity 
College Progruni^i f(jr Low^Achies^ing Students." 

Under a grant from the tJSOE, I am eonducting a stiidy of the cfrcctiveness of 
eonnuunity college programs for nontraditional studenls/jn a national samplitig 
of institutions, we are looking at student leleution in programs^ at s{-m\cnt 
achievement, both in the special prcjgrani and after die student c<jmpletes it; 
and at student altitudes toward such programs, 1)otli svhilu lie is in (he program 
and nfter lie leaves it. Prelinnnary data indicate that comnutnity collugt^s have 
found ways to dranintically reduce attrition, improvn aehiovdiicnt, and nffect 
the Student positively, A final report on the stiidy will be filed with the USOK 
on Sepiembor 00. A book on the study will he' available from fossev-RasH in 
spring 1973, 
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Feasibility studic5j master planningj and otlier dcvcltjpnicnt activities arc 
under way witli indis'idual colleges or j^tatc associations, 

4. Scn'icc and Active Involvement with State and National Organizatiofis 

For tlie past 23 yeurs, tho iiniversity has co-sponsored the Association of Texns 
Junior College Board Members and Adrninistrators, I'ho director of the Juriior 
College Leadership Prograin serves as its cNCeutivc sucretarv and helps elected 
officers plan the annual sessions. All junior colleges in Tcnus belong to tlie Associa- 
tion antl contribute to its budget. The univcrsif\^ also contributes funds to it, The 
assocluliini is an on-going, in-scrS'ice vehicle for board meinbcrK and adminis- 
trators nlikcj and attendance Inst vcar svas 230, The assoeiation focuses on state 
legislation for two-year colleges and an current stale nnd nntiunal issues, 

Gur stuff mcnihcrs arc actively invoh'ed with the Aincricun Assoeiatinn of 
Junior Colleges^ U'llh the American Association of llighcr Education^ and with 
various agencies in the U, S, Office of Education 

The University of Texas hiis an iinpressivg history of sers'icc to the nation s 
conimunity colleges; continued and cNpanded in\^olvcnicnt in the months and 
years aliead is anticipated. 



DAYTON Y. ROIIRTS 



COMAAUNITY COLLEGES AND 
FLORIDA'S UNIVERSITIES^ 
A HELPING RELATIONSHIP 

A liolpfn^ rolntinnslifp Ymfi cMvd bctwcrn Floridns cnmmunitv jnninr colleges 
and its Ktato univrmtirs mnvc iho flr^t pii])lfc Juninr ccilIcgG was rsiabli^Ijecf nt 
WvHi Pnlm Pcadi tn 1933, Mmt of the familty wcm UnhTrsity of Florida p'ntU 
mm. and most f)f the womon on the (Irsi fnciillv wcto gmdiintrs of the Florida 
Slato Collrgo for Women— noNS^ a fiiendlv riNal, the Florida Stato UniN'orKitv 
Appropriatc^ly onough. Palm Bpnch jniiior CoIIc^o reeiprocatod in this help. 
iiiiC rclaUnnship in 1941, when it ^ent one of iiR gradimles, nnincd Jnmcs Lorenzo 
\\ alteid)nrger, to the University of Floridn-^where ^cs^era] vears later cx-Afr 
Force Lieutenant mttonbargcr wrote his doctoral dissertation on "The Organic 
/ation. AchnimMrntion and FtiiancinK of Piihllc Jimior Colleges in the State of 
Florida." Stiident^ of the history of the commnnitv college movement know 
thatlii^ dlsHcrtation became d.c ninslor plan for Florida'?^ .s^tcm of commimftv 
jiinlor colleges, 

Jamo!? ^^^lttenbarger remained at Florida to join the College of Educatfon 
fncnlty and in i95o, when tlie Florida Commimitv College Council wns organ^ 
iml nmler tho IcadcrHbip of long=tinio Stnto Siipcrintcndent Thomas nailev it 
KfTmed onlv logical dmt he sboidd ^eek out as the first Execulive Secictarv of 
Hie Couneil die man whose doctoral study had prompted so much of the recent 
Ibinking abrait communitv colleges. 

Florida did not relate its enntribiitions to the eonununitv college movement 
during thiH era, Tn lDo7, it sent another of its doctoral giaduatrs/LeG Hender- 
son, in join Wattenbarger as Assistant Director of Iho state's newlv eslabH^hed 
Junior College Division; it also sent an Assistant Professor, Joseph Fordyeo, out 
into the world in become prcsfdent of three commiinitv colleges and President 
of the Americnn Association of Junior Colleges, 

Thus, with a Htnto^eoordinalcd M'slm of enmrnunltv junior colleges and with 
iho two major state uni\'eisities, ihn Univcisitv of Florida and Florida State 
University, well on dicir way to regional and nalional prnmincnee, the formerly 
hnppcnstnncc cnoporalinn between the community colleges and tlie univcrsilios 
l)ccanu» planned. f)rgani>^cd, and coordinated. 

bi lOOn, a helping relationship emnnating from Florida State Uniwsity and 
dip Univ(M'sity of Florida was to have (nnd is continuing to have) a significant 
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impact mi tlio eomnninity college mON cmciit, not just I'n ihu btato or the region, 
but luU ion ally nnd internationally, 

I am speaking of the Soiitlienstcm Junior Collcgu Lonilurship Prograni, sup- 
pnilcd in part bv the W. K, Kullogg Foundnlinn until J 068. Since that time, 
Fliirklu and FSU hnvu assumed full support of the program and have changed 
ono word in the title so that it is naw the Sniitheastern Cummunity Cnllege 
Leuilersliip Prugiani, Graduates the program during llic decade of the '6C)n 
MOW hold Nome 31 junior eomiuiinity eollege presidcncioH and another 58 are 
now viee-presidentH, deann, or ])i"o\'osts of Junior or conununity eullegcs. A few 
of the 3 9608 graduntes, of eourse, have slipped away to presidencies and other 
adminiHtrative positions in four-vc'ur eollcges and universities and a few, include 
ing Arlluir Cohen, John Rouedie, and Terrs^ O'Baninn, have gone to siieh ex- 
tremes diat I sonietimus wonder if qiu^h is any longer a helping relatiouHhip. As 
university pnjfessgrs, we are oeeasionally aecusod of living by the motto, "Do 
unto otl!ers=and then cut out," 

Ncverlheless, we arc prond of our FSU-Uiiivcrsity of Florida-Kellogg pro-^ 
grani. The first founders and leaclers of the program, RohcTt NN'cigmnn and NVill 
LiiVire at Florida, Ray Schtilt/5 and Maurice Litton at ¥SU, and, more recently, 
James Wattenbarger and Louis Bender at Florida and FSU, have certainly made 
their mark on the American, community Junior cullcgc scene. 

l^eflccting on the Kellogg Leadership Pnigrnm of the *60h, I increasingly 
appreeiulc the Kellogg Foundation for it«? great work accomplished with little 
ecimniotiom 

In with the establishment of the bistltute of Higher Education at die 

Universiiv of Florida, a new era iu the helping relationship with community 
Junior colleges began. 

Shortly after the institute was (jrganizpd, a group represenling Florida publle 
commumty eollegcs was invited to Gainesville to consider establishing a eon^ 
snrtium of Florida community cc?llcges to fneilitale interMnHtitutional research. 
At this meeting, the Florida Conununity Jtminr College Tnter=inMitutional Re- 
search Cfjuncil had its beginning on the American higher educational scene. 
The ennneil now has 20 member eollegcs with parliclpanon commitments vary- 
ing from one year to a lifetime. Its current research jirojects include *'A Com- 
prehensive Study of Student Personnel Services to McMnber Colleges" and "A 
Study of the Relatjonship of College Climate to Reeniiting and Retaining Rlaek 
Students/' Some 45 papers and monographs have been jjubltshed by the council 
during (ho past three ymv^. The motto of the eonncib **Coopcratio!i for Progress 
Through Research " gciUiinely reflects itRS]iirit, 

Shortly after die Institute of Higher Edueatlnn was estahli^^hed (lOflS), we 
aHSumcd anoUicr direct helping relationship with community JuniiJr cjllegos 
imdcr the Title III Develoiitng TiiNtitutions Program provided by die Higher 
Fduealion Act of 1961. What began as occasional helping visits tf) three colleges 
became a series of organised ]irogi'nms that liaN'o jirovided assistance, during 
the past four years, to soine 22 colleges in seven stales and Puerto Rieo. Many 
were sliort-terni aNsistunce prograniH eonHiHling of one to four visits, but several 
such as tlio^o with HendcrHnn State in Arkansas, with Puerto Rico Junior CnU 
lege, and with the sevon-eollege Florida Title III consortium, arc in their dilrd 
and fourth )^cars. ^ 



1 It! liu.nun wunmm ussiHlum-u pmvideci llimiigli the mstituto h in nil of 
thu Umr l)n,ml u.vns dulinrated in Dm-dopini; ImUmiom CniddinoMd- 
.nni..tm(,vc; d.vdop.n.iit, Miulcnt pummml devdopmom, curriculun, nnd nru= 
gmrn dm'd!)pmi.iit, uiid liit idly (iLH'dopincnt, 

Pnrtic-idarly gnuifying cxperiunucs and results lm\-o (.cfiirred u^itli It.im-tenn 
a(-.ilty nud ciiiritulum duvdupinent prognnns nt Ik-ndc-.son SintL. m Punlo 
Junior College, nnd in il,g Florida consorlii.n, of duvdnpins; institutions 
Beginning two yeur^ ago with ono-shot s^stoms workshops in cimlculum nnd 
nistructimi design, wo hove now evolved into n series of workslions on "Human- 
mnga Sptenis Appronel, to Lcnrning." The wurksheps uro built around n 
model with the fu-st workshop wneentniling „n the four siib-ss^stonis-linviron. 
ment for Loaniiug, Provision Un- Realii-aUon of Solf-Concept, Cnleudar for 
Learnmg, and rson^puniil^ e Philosophy of Lenrning. Our premise is thnt with 
iicso lour suh.ss-slems working in eon.ert, a positive himmnistic cliinale for 
loanimg can and will prevail on any cnuipus. 

The first follownip workshop focuses on a systems approach for designinji 
.nstriie lonal un.ts and pnekages; subsequent workshops aim at teach in gf^^uhv 
to conduct structuroci human relntioiis experiences with tlieir stu.Iontf This is 
ilmSi! - of Sdf^Concept sd^syslem of 

Tho workshop that Connie Sutton, Reneo NVeslcott. nnd 1 presented for the 
sovou presidents of iho Florida consortium colleges In May 1971 was a memo: 
J-ablc ono. After sis relaxed hours of hunmnizing netl\.ities nnd experiences all 
seven presidents ueknowledged a ro=orientntion to their primurv adn,inistrnMx-e 
m.ssiOn=-ereal,on of a positive climate for learning on tl«ir campuses/lt was 
espeemlb' dd.ghtful w],e„, several weeks after this workshop, ono of the prci! 
dents called Co sa)-=w,th great prido in his v„ice=-l],at his administrative coun. 
cil ]iad just voted .sis to four to abolish capital punishment! 

lo date, some 330 faculty on 13 eampu.es luive experienced these '•ITiunan- 
..ng a Systems Approach to Leumlng" workshops, On all 13 enmpuses in,trtie= 
liunal units and puckagcs nro being developed nnd used, and hiimnn 'rd.tions 
cxporioncos a.^ bouig ii.tegrnted with lenrmng nctivllles by faculty who thc.n^ 
selves had t^ieir first suob experience in our workshops during tho two year, 
Another he^,ing relationship extending from tho Unlve^ity of FloHda to 
eommum^y colleges both in tho state and throughout tho na^on, was be,... 
early m 1971 with the establishment of the Center for Allied Health Inslruc! 
Uonal lersonnd. Iho center, supported primarily by funds from the W K 
Kellogg Foiindnlion. Is operated jointly by the College of Health Rehued Ser^ 
VK;es and the College of Education througli the Institute of Higher Ediu^ation 
ho graduate progrnms planned and coordinated by tho cente.. are cspeeiallv 
designed to prepare people to assume loadorship roles in the allied hcaltl, pro- 
gruins m cunmunlty colloges nnd nnlvorsitlos. This is another tribute to tho 
farsightedness of tho Kellogg Foundation. i- mg 

The most recent helping rolalionshlp extending from Florida and Florida Stale 
n Iho connunntty collego movomont in general began last voav sviti, the ctnb- 
lishmmt ol^ the Center for State and Regional Leadership. This center, f.mded 
part by tho W. K, Kellogg Fonndnlion. was sot up in direct response to reh' 
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tivcly recent cluvolopmunls in \\'hicli control nnil eoprflinnlloii of hi^^hvT vdvwa- 
Hun bs' *italc agent ic^ is gi!)\\ing in iniportancc, 

Nfajor acliNltics under tlu; ncgiH of tiio cuiiter include ilw pw-nvvvivi} prepara- 
tion for state-ngency pursninie] through a special prngruni nf i^raduatu K[udic>i 
designed to inurease conij)etunce iii and iniderstanding of Hiafl poHiliniis in the 
iilatu agenefoH, Our students in this ])rograni, ilw. Kellogg Fullt)\\s t)f the lOTth, 
arc enjoying inturnHhips, research assistantships, and ilirected fieUUHtaLion ex^ 
periences as part of tlielr d()ctoral studies. 

fn-servicG sc]f-im])rovcnient opportunities aru also provitled for statodevel 
personnel already in dieir positions and not ncwssarilv pursuing a di'^ree at 
Fujrida or Floritla State, i^xpericnccs inelucle iudix'itlnah/etl orientation during 
tha inaugural period for newly appainted stale directors and other key olfieers, 
parlieipatiun in acticni-rcHcareh projects on staie^agencv nend?;, and iaking pai t 
iu_ specially designed regional and national workshops and stiidv scniinarH.' 

Since these in-s(M^\"ic't^ experiences liave been oireretl, some 20 adniiui^ilraiorN 
working on state-agency researeh projects, ranging froin Massaehnsetts to 
Ilawuii, have spent tsvo week^ to a fidl c]uarter warking direetly with m on the 
Florida and Florida State canipuses, The Ccnler for State and Regional Lcader- 
*ilnp serves also as home base for the National Count il of State Directoi-s of 
Two-year Colleges by helping to ideutily appropriate programs, activities, and 
prcijcets of nafional import and by ^serving as the ualional information and dis- 
tribulinn center for the counej]. Much of the sncecss of the center can be at- 
Inlnited to the pattern of experience gained in the 1060s with the Sontlieastern 
Coniniinnty College Leadership Prograni. 

These helping relatinnshlps ]iave not all Ik^cu in one dijwtion for the past 
few years. Trlhtite is alMo thic the 27 helping hands CNtended from Florida s 27 
connnunity colleges to tlie Institute of Higher Edueiition and to the sarious 
eenters operated jointlv bv FSU and Florida, Kaeh has stM^'ed as a laboratory 
for our professors and graduate students in higlicr cdueation as ihev sought 
researeh data and invcsllgated the variety of elimaies exlunt on Uieir campuses. 
We are e>ipeeially grateful to these etiminuiiity eollcgcs situated onh' an hour 
or so from the University of Florida, During any gi\'cn week Lake City Com- 
munity College, Florida Junior College at Jacksonville, St. Johns River |unior 
C:ollege, and Central Florida Community College mi\v liost one or many of our 
stndeiits— ine\'itably with patience and imdcrstandiiiii, 

A special helping relationship exists between the Fniver?^iiy of Florida and 
Santa Fc Junior Ct)llegc, The status of a communitv college is rarely enviable 
wlion it is in lht> home to\\Ti^of n innjor unixeisits, but Santa Fo, during its 
first six years under the leadership of Joseph Fordsce. uchie\-ed a nationwide 
reputation for both bold inno\'ati{)n and hum an en ess, 

TodaVj tbo UniN'orsity of Florida, rarely noted ns a eitadel of Iiumanistie 
learning. Is ncUmlly CNpericncing b..me Iiuninnistie learning activities, A lot of 
the credit goes to the constant articulation and Interaction between the students 
and facnlt)^ of Santa Fe and the uni\^crsity. Whether just around the corner 
to Santa Fe, or thoui?ands of miles west to Hawaii, or oast to Puerto Rico, we 
stand ready to lend a lielping hand-^r to receive oiie, 

1 JaiuL's L. NS'attfnbrirgnr nml Lmm W, Ik^ndcr. ^^Chaligngc Ahcadj State Laval Cfiiitrol,'' Junior 
Cutlrgt: Journal, Juna/July 1972, p. 19, 



SECTION IV 

Community Junior Colleges and 
Universities Plan Together: 
Proposals for Action 



ALFREDO G. DE LOS SANTOS, JR, 



THE DEVELOPMENT OF CHICANO 
COMMUNITY COLLEGE ADMINISTRATORS: 
A PROPOSAL 

For l]m vnnh^vciwc on the relationships iKUween universities nnd conimiinitv 
eolk^gcs, I should like to iHuluec this preHciilatloii hum tlu- assigned topic, 'Tm- 
paring Coniniunily Junior Clollcge AdmlulslnUuiH i\)v Iliihnic Nnnnritiesi A Pro^ 
posiil for Action/' to "Prepnnng Clnenno Conuniniit)^ College Adjninistmtors/' 
^ The j^rosenlatiun is divided into five seetions: (] ) a \mv{ Iiistnrv of El Cuii^rest) 
Xacif)nal de Asuiilos Colcgialcs, (2) a stalement of our j^Iiilusophv and ccnninit^ 
niont, (3) n stalenient of lliu pmblem for which \vi\ have propused n snliilion, 
(4) n deseription of our proposed sohitiun, and (3) llie impact' of tlio program' 
1, History 

El Congreso Kaeional du Asuntos D)lei^ialcs was nrganized in Pliocnix, Ari- 
mm, in Fehruaiy 1971, at a eoiifcrcnce co^spf)nsored Ijv the Aincrican Assoeia- 
tion of Junior Coilcges (AAJC) and llu^ \\ cstern InlcM-stntc Commission for 
iliglier J^ducation (NVICITE). Its oljjGctivL^ was to diseuss tho educational prob- 
lems of ^rG^iiean-An^crican scmecnion and veterans, but the few Clneanos 
present soon realixod tha^ the slrucluro at the conference lacked aderpiatc Chi^ 
ciino planning, input, and rcprev;entation to address tJie (|uesiion propcnly. 

In caueiis, the group orgnnixed Congreso and prci^entcd to the conference 
a list of reeommcndations giving top priority to the need for increnscd Chicano 
stafling in tlie communii^^ jimior eolk-ges and In the American Assoeintion of 
Junior Colleges, 

In Mareh J 071^ Congreso reprcsentnli\-es met with tlio AAJC Bonrd of DU 
rectors at the anmial conN'cnlion in W^ishingtnn and mndc five rccommendalfons, 
all of which have been iniplemented tf) soine degree. Tho four moi^t siunificant! 
and their results, are cNplained hel^^ 



-low, 



(a) Chicaiws on AAJC Siaff. One of Congrcso's rocomnicndalioiis to the AAJC 
Bmvd of Directors was tliat a depnrlmcnror prugram of Chicano affairs, with 
at least one Chicano on its staff, be cstnblislicd. With a grant from the U S 
Steel Foundation, iho OJIIee of Spanis]i=Spcaking Fomento, dirceted bv Congi'eso 
executive director Josu ''Pepc" BaiTon, was opened in January 1072/Tliis oiliee 
has pruvided inviiluable asdslance to the associuiian, go\^erninent agencies, foun- 
datiuiis, eommunity junun- collogcs, iiniN'Ci-sitics, and other organizations In their 
attempts lu work with the Chieano comnnmity, and has aim helped Chieanos 
on tlie staff of eoinni unity junior colleges. 
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(b) Clikano Vatcran Coordinator. Ctingruso, from its inception, has bccii 
eoiH'Cniecl al)Out tlic fiut tliut ethicatiunnl itistitiitiniis luisc niacle no cninmit- 
nicnls to stTNu tliu nueds uf lljo rt'tiiniiiig N'iiUuaiu Nuteruii, jiartiLuIurly tlic 
C'liicaiio st'lt'ran, TlwYv^vvc, C]!jiigrc*>ii) iDfoiiiiiuMKk'ci to the AAJC Boartl tliat 
a Chicjuno cuordiiiulur be cMiiployed uh part fif the AKKUuiation h rmgrani for 
ServiccincMi antl X'uteraiiH. This rect^ninifMulatinn wiiH impkMncntecl whvti Bvuiio 
Botello, [r, svas hircti in Matt li 197^ as thti veterans' eoordiniitor fur il:c Suutli- 
westtjrn and NN^usturii states. I'nnds from the? I3un id Dubinsk)' iuid the C'arncgie 
Funndatic)!is u'cre reLtuved to ht^lp support tlio prugrnm. 

(c) Cliicduos on AA/C Cnniniimion^. Oongrcso also roconimentk^d to the AAJC 
Ikmrd (jf ]3iructors tliat at junst onu C'hieaiu) I)c apiinintcd to caeh of the Ashu- 
eiatinii Cnmmissfuns. This svas dune by late 1971. Mamiel Roiiquillc?, from Lns 
An^ek'H iVadi* Tuchnieal Ct)lkge, California, wuh namud to the ClommiHsion on 
Logislntion, j,)iego Navarette, Pima Collogo^ Ari^cnKu was ajipointcd ia the 
CommisHioii on Cairrieuhinu Alfredo C, dg los Santo, Jr,, Ml I'asu Commiinity 
C]ollt*<4c, Tt-xaSj scrs i'd on tht' Comniisi.ioii on Instroc tioru GilbHTto de la Hocha, 
C^olleiic of San Maloo, California, was jianied to the Coinmissiun on Adminis= 
tration. Juan Josu MartineXj Tesa^ Southniost Collogo, Tuxai^j HcM'vetl on the 
Cluihinission on Stndent Pursonneb 

(d) Cofigimo and A.\CJC, \\ hile Congruso has intuiusts in nmnv aruas^ it has 
had close ties with thu eonimunitv junior colluge movement and thus witli tlic 
nationul organization, now the Ameriean Association of Comninnity and Jnnior 
Colleges. At jiresent, three CisngrCiTO niembers are on the AACJC Board of 
Dircetorsi Alfredo C, de lus SuntoHj Jr,^ froni Texas, Enrique Oyuma from Arl- 
^oim, and Hicardo Zu^^ueta from California. Congreso's present Board of Direc= 
tors intends tcj maintain tliese elose ties with the Association. 

2. Congrcso's Philosfipliv and Conniiitment 

Congreso is committed to promate llic edLicational, socialj and economic 
w^clkbcnng oi' the Chicano community, particularly through the eomninnity juiiiijr 
colleges and the uiii\ersities lUVolN'od with these institutions, Congreso's Board 
of Directors has establlKhed working policigs for tiic mcnibership. Our basic 
philosophN' on Uio probleni^ — i,e,, the inability of the institntitjns alonCj given 
tlieir present structure and stafilng patterasj to adequately scn'o the needs of 
tlic Chieanos^has been stated over and over. ^V'e no longer need to spend time 
and effort arguing os cr this; wc Hhould work together to s()l\'e it. 

Nor is there great need any longer for canfrontation tactics, (Pcrliaps in some 
isolated cases, this might still be so,) Some of the community Junior colleges 
and universities alrencK^ understand — and nlhers arc beginning to do si?— the 
Cliicanos" position that it takes Chlcanos to help Chicnnos ndefpmtcly. Congreso 
members — and other members of the Chicanu education coininuiiity interested 
hi Congreso's work — ^will assist anv institution in its attempt to meet tlie needs 
of the Chicanos, This leads us to the problem, as pcrcoisxxl by Cougresn. that 
is relevant to tliis conference. 

3. Stutcrnent of the Froblom 

The problem, in basic terms, in that \'ciy few Chicanos are eonnnunity colluge 
administrators^ and \ery few are in positions of rosponsibility in the nation's 
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community LnWv^H. h Is intcTCstiiig to noie llmt, of I [nlv 197L t\ww wow 
no amiuw pivsitU'iilH in uny t^f llic inoa- timn J 100 cnmniiiiiitv uuik'Ut-s in thr 
riiilttl Siules. Nusv llioiv uru two: mw at l\'xus Sinitlinium CtiUvi^c in JJnnvns^ 
villn uiid the nlhcr at ICI Pasti (Tuxns) Cuinmunitv Cn\lvu^. T\w nnmhtT of drans 
IM liiu uuniinntiity cnllogcs van he vuunivd on (mic^ hunch the nUMihur uf ussodalL^ 
clL*ans, on I^olh hLniclK, 

1'his scarcity of Chiuanos in udniinu^lraii%n) jin^ilions in tlie (■oninmnilv uoh 
k^gus is not smpiishig svhen one loub^nt svhat ihti nnivursiticH, pariiuularlv'tliosc 
Ihat^tmin cnniinniiity colk^gi^ achninistmtors. havu ckmc— or not dnne^^willi th{> 
C:hit'ano t'cHnnninliy. For extnnplj, the VuhvvMlx o{ California, Los Aiwdcs 
imni Its junior CoIIego Luadersliip Progiani, has gnuhinled iiint^tVMiinc dm^tor^ 
att'S 111 tho (!ueadu J961=19. J, only onu ul vAnnu is a Chicano.* The Univcrsitv 
of iuxas at Austin has gradualed only uno Chieana froin its Jnnior Ctillofre 
LuadciHhip Pn)f|rain, ^ 

Congruso proposgs a simple sulutiun to this problem, 
■k Tlic Pnjposed Suhitioii to the rrublciii 

Congrcso's sulutign [o the problem is to %vork wiili the universes to U'ain 
Chjcano coinniiinity uoUego ndininistrntors. To date, wg have contacted soven 
unn-ersilios Ironi six states— Ari>:ona Statu Uinversity at Tcmpe, Universitv of 
Arizona at Tnc-son, Uiiivcrsity of California at Los Angeles, University of dolo= 
raclu at Houkler, University of Stuitliern Cnlifornia at Los Angeles, Now Mexico 
Slate University at Lai CmcCH, and tlia University of Texas at Austin, All ha%-e 
expressed an interest in submitting a joint proposal to the U. S. Oiliee of Edu^ 
tuUon to fund a two^s'ear program leading to a doctoral degiee. 

In June, representaUves from the liiiiversitics, Congreso, USOE, aiid tho 
Ameriean Assuciation of Community aiid Junior Colleges met in El Pak> Texas 
to diseuss thy details of the proposaL Fuundutions have also been cmilacted 
about it and a few Jmve expressed interest, 

The project, if funded, will begin in 1973. Ccaigrcso spent a liule over a vcir 
discussing the diilerent aspects of the proposuk in an attempt to devclap a 
nicKlel that svould produce well trained, (lualificd Chieauo administrators The 
lolknviug section discusses four program design eliaraeteristics that xverc in^ 
cnrporated into the proposal, the ideal model, as seen bv Congrcso. 

(a) Entrance Hoquircnients 

Entranee rec|uirenients, sucli as the Graduate Reeord Examination (CRE) 
sliould not militate against possibJe participants. Congreso feels that Uie GRE 
and other screening devices do not adequately measure potential—or whatever 
has to be measured— in aiicanos, W© suggest that examining past perfoiTnance 
in graduate school and on tJio job, intDr%iews by teams of Congreso members 
ami mter^'iews by representatives of the univ'ersities svould be^ictter ways of 
selecting the candidates, who will be lecommonded by tJie community coller^es 
invols'cd in tho project. ' ^ e - 

(b) Internship 

An internsh ip should be part of the program, with the student earning eredit 

University of Culifuroia, July 1971). ■ Angciei, Uraduate School of Edueatipn, 
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for nssntialuj wnik Liclivily dunng llio iniuniship purincL Congrcso's modd 
would iiiuludu ihrec scmuSlurs of iuiurnsliip, but not (ho inlurusliip us It has 
buuu unJ is uurrcully l)ciug eamccl out, wiUi liulu or no ilivvcium aud KiipcrvU 
HioiL Wi^ propose iluit ihv univOTily prosidc v\mu supersision luid Uiat tlu» 
uniuinuuily collcgu^ assign onu of tlluir udininislrniors to spnud approNininttdy 
una tpuulrr csf IiiH Umu ss^orking svith die lutunn tradiiug liim, supcrvisiug his 
wurkj assisting in tlio Icarinng oNpuricnce, 

Jksidcs this vhm suporvisic)u, wv KUggcsl that diwted rondiiig indivithiul 
study bo part of tlic prograni, Nvith the intern writing or otherwise rcporliug to 
bulh thu Lomiiiuuity coliogo aud university supervisur wliat hu has learned and 
hosv it lulatus to his intenisliip uxpericnces. 

Wo also n-L-Dunncnd that die parliuipantH enrolled in eiieh university be 
brought together, perlmps unce a month, during Uic internship period. Fnv cx= 
anipb, ulllhc Htuclents tMirollcd at UCLA would spend a iourHlay weekend 
eacli ruontli wiili, say, a Max Raines, or a Siuion Gon^nlex, or a John lloueche, 
or mi Aruuiro Oliveirn, or a Richard C. RielmrdHoti, Jr., or a Jusu A. Cardenas, 
learning froui die eonsnltunt, eaeh other, die uomniunity eollege snpervisors, and 
thu university represontuti\ es= 

(a) Pragram Stalling 

Congreso ieels strmigly duit the direetor of die progrnni. should be a Chiennn^ 
and that, as inueh possible, thn toaehing ^mnld ho done by Chieanos. Con- 
greso is in die proecss of golleeting biograplueal sketehes of Ghjeauos involved 
in cdueatioii or related fields, su that tho uuivorsities niay invito faculty/con- 
sultants from diis list to come and work widi pprtiwipauts as the need arises, 

(d) Funding 

Originally, we had diouglit that funding for the program would be sought 
from lis'e sources, ineluding Tart K of the Edueation Prorcssitms Development 
Aet, Title HI of the Higher Education Act, philundiropie fuundutions, the uui- 
vul'Sities, and the coniuuinity collegus. After the June meeting in El Paso, bow^ 
over, it was deeided that wc would not seek funds llirougli EPDA, 

3, Impact of Uio Program 

Wc think the propusgd progrnin is a good one, onu that will have a signifleant 
impact on the uuivcrHitieH and on tlic conununit)' college inovcment. To begin 
with, the model developed to train tlio administrators will probably elmngc Uio 
ihinking at die universities, \Vc realixa that the universities all liavo ecrtain 
parameters within \vhieh theS' have to operale, but even if the proposed model 
is not mvd intact, its effect will bo significaut. Somu univerdties have alreudy 
cQininittcd themseh^cs to implementing tlic model as proposed by Congreso, 

The impact on the community colleges, wo bcliex'c, will aho bo significant^ — - 
for the first time, Chieanos svill be involved in the deciKion-making process on 
a larger scale in iho cominunity colleges. Wc hope that tlie "ambientc" at tlie 
institutions will be ebangod so that Cliieuno students will be better served. 

Wo liopu the greatest impact will be felt within the Chicano community, 
XMiile no comprehensive, authoritative research projects, siniilar to those dona 
by tlie U. S. Commission on Civil Rights on the public K42 institutions and the 
survicus they render to the Chicano community' arc available, bits and pieces 
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of iiifnrnuUfnn have lutl CongreHn members to believu tliat iho cnnHminily col- 
lege's ]mva iiot clonu as gnnci a Job as they utnilcl in serving the ncrclH uf the 
(Mk'ivum. Wc seo ihiH prfjjoci a way of elianginy the Hittjiitir)ii. 

^Uiiitod Stuti'S Cgninii?^??inn on Civil TVigUs, The Unflulslwd EducatUm. Outcomes for Miuaritiv^ 
%^!}''J:T Sm///M/;f^v/mi^f«fr'? (Washington, IhC,, Oeiobc^r 1071}; Unitua Slato. Cununis.joii nn 
Uvil l^.ghts, Ifw Exufuilcd btudmt, KdueuiUmat Pnictivv^i Alfivthm Mexican Amvrirun^ in tho 
Soulhucst {Washiiigtgn, h\ay 1972), 
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UNIVERSITY-COMMUNITY COLLEGE 
ARTICULATION^ A PROGRESS REPORT 
AND ACTION PROPOSALS FROM THE 
ESSO EDUCATION FOUNDATION 
UCLA PROJECT 

INTRODUCTION 

AiiknilaHnn ngrccmrnts lliat would increase the fleNibility and improvo the 
cfRcicncv and cfrectiveness of cnmmunitv junior college/scninr cnllepcMuiivcrsity 
Iransfcf arc at last rapidlv taking shape in statewide patterns across the country, 
Led bv Florida in 196)3, Georgia in 3968, and now, Illinois and Oklahoma, the 
(rend is toward statewide plans based on the acceptance of associate degrees 
or a core curriculum. Tn\'ariabKv tliesc agreements attcmjit to protect tlie intcg- 
ritv nf both two-vcar and four-N'car InNlitiition^ and establish communicalinn 
among tlie segments. Illinois is the onlv state where a formal articulation agree- 
ment is manclatcd bv law through section. 10241 of its Junior College Act of 
1963. 

Several universities in widclv scattered states have recently announced liber- 
alized transfer policies efFcctis^e in tlic fall term, 1972, e.g., Wasliingtoii State 
University and ihe Univcrsitv of Massachusetts. 

An organized effort is under wa\' in practically every state to develop transfer 
agreements or fotmnlae. Often under the aegis of a state government Agency, 
all segments are tN^icallv being brought into discussions at an early point and 
ninintaincd as task forces=-some subject-directed, some problem-oriented. 

Sintewido committees on articulation, already functioning for many years in 
slates such a,^ Culifornia, Florida^ and Michigan^ are now being formed in states 
across the nation— in Connecticut, Iowa, Maryland, Missouri, New Jersey, North 
Carolina, and \'irginia, where a genei'al education subcomniittcc of the Two- 
vear/Fnur-year Articulation Advisory Committee held its first meeting in Feb= 
ruary 1970. Although slow in coming, statewide studies of community college 
education J some emphasizing articulation , are under way in at least 20 states. 
Guidelines for ttansfer are being written in Kansas, Maiyland, North Dakota, 
and West Virginia, 

While not widely ineluded in the active or proposed package plans, credit 
for some vocationahteclmical courses is now allowed by universities in a few 
states. 
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'J'lll^ J^ESEAHCil PllOJECT ' 

'riicsc oLscrvutitHis arc niiiclc from inforinution gathered for the Xotionwida 
Pilai Stuclij an Artwulation^ in prepiiruUon fur a inure coinpreliunsive invcsti^a= 
tion. The Vilot Stmly, cnntniniiig tlnta from niorc than SU ochientnrs in 50 
^talc?», svn?^ Cfjnchjclud in preparation for launching a threc^stage rcsenreh pmj- 
et^t SpmsQied by ihg Emi Education Fpundatitnu the proJucUs titled '*Evahi= 
alifiii and Apphention of Commimity College Transfer CredilM and Courj^cH bv 
Senior Cfjllegcs and Universilics in All Fifty States'' and is scheduled for c()ni^ 
pletioii in Septeniber 1973, 

\Mien il was v^L^arccK^ under wny^ the projuct promised to go inteniationah 
Aeenrding to an itiformal agiwnient with the Canadian Association of Commn^ 
nity Collrges, llie Canadian provinces will be ineludod in nil three slaifeH. 

Tlie pinposes (if the pniject are: 

L to gather aiid synthesize information (in Stage T) on credit and course rcla^ 
iionships 

2. to evaluate artieulation mod o Is 

3. to insvstigato (in Stage IT) student attitudes and to report speeifie transfer 
problems 

4. to prONlde basos (Stagu III) for aiding statess^ide and regional nrticulation 
planning. 

A Na!:ional Cooixlinating Committee of five specialists fs participatinct in the 
planning and developments Stan Beny% Director of Adinissions, Washington 
State University; Irvin G, Lewis, Administrative Dean for Student Personnel 
Ser\'icos, Pasadena City ColJege (California); Jane E, Matsoii, Professor of Edu= 
cation, California Slate Uni\'ersity at Los Angeles; James IL Nelstin, Professor 
of Adniinislrntion and Higher Education, Michigan State Univcrsitv; and James 
L. \Vattenbarger, Director, Institute of Higher Education, UniversiU^ of Florida, 
Dorothy M Knocll, who with Lelnnd L.KIedskcr directed the ccjmprehensivo 
transfer in\^eKtigations iii 1963^64, is a special consultant to the project. 

Stage I, now coniplctc, is an updating and expansion of the Nalkmwkle rHot 
Sitidy cm Arlicukition. Information will be presented ns part of a forthcoming 
book to be published in the Josscy^Bass Higher Educir n series. In addition to 
information on public universities, state colleges, aini community colleges, the 
state reports include renctions of state directors of community colleges, state 
coordinating councils of Iiigher education or public education, state cfminiunity 
college oi-gani^ations, regional accrediting agencies and regional boards or com- 
missions, ^uch as WICHE and COMPACT. Private two-year and four^s'car 
colleges will also be represented. 

Recent developments in a number of states, including those already men- 
tioned, led to the identification of a typology of artfculntion st)des. The remain^ 
of this paper will be devoted to a description and introductory anah^is of 
this typology and a brief discussion of major directions and prcdietions% 

TRENDS IN ORGANIZATION AND ADMINISTRATION 
Before presenting the articuJation models, 1 should like to mention several 
widely rcco gnizod trends in two.)'oar collego organization and administration 

» Frederidc a Kintzer, Natfonrnm Fttot Etudij on Artimiiation, Topieal Pnpor Ntimber S (Los 
Aiigcit'i: k^mLt Clcflnnghoiise for Junior CoUe|iS, Umveriity of California 1970) 
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related to imd in v'nrving degrees alTcctirig tlic prngras.s and direct ion of artieii- 
lation: (1) tliu trund to%s'ard control by statu boards or uounuilN for coniinunits^ 
(JoUcgu cduuutiunj (2) tlie ni^ad dovolopnicnt of eonipit'huiisix u programs io 
community culluges, arid (3) the spread of die iniilti-iii.stiltUioiuil .stv lu of admin- 
i^traUon, 

In recent vear.Sj new stale Ijnards for public eoninunuHN' eollci|L\s liavt* been 
CTeatcd in Arizonaj California, Connecticut, Fluridaj Illinois, Marykuid, Massa- 
cliusettSj Minnesota, and \\VisIiington. In otJicr states, eonmiunii\' uolle«ycH have 
been organized or reorganized under a single agency for Iijglior education, n8 
in Nesv jersey^ Xcsv Yorkj Ohio, Pcinisylvania, and ^^irgi^ia. ScN cral Htutcs have 
placed their CQmmunitv colleges exx'lusivelv under tlie state university SN'Sleni, 
nameh', Alaska^ Ilawaii, Indiana, Kentucky. Utah, aiid \Msconsin, In 1.965, Ar- 
kan^as nanicd a Commission on Coord inaticm of Higher lulneatlon Finance, 
which has actually become the State Comniunitv Jiniior College Board," 

Tlie nnnibor of coniprcliensive two-ycur colleges increased rapidlv during tlie 
last decade, cstablisln'ng a diroction for ilie'TOs. Community colleges in Hawaii, 
Iowa, New Vcrk, Nortli Carolina^ and many others liavo pnjgrarns lor a diversi- 
fied student body of all ages, lliosc in Kansas, Maryland, MassaehiisetiSj New 
Jersey^ Ohio, Pcnnsylvaniaj and \'irginia arc moN ing fn that direction. 

The multiversity as an administrative style is also spreading rapidly, Jensen 
reports tbat one-quarter of all students in American eolleges and universities 
are now enrolled in "rnulticam puses/* "multicollcgcs,'* or "rnultis'crsities/' Over 
120 senior colleges and universities operate tw'{j or more units and over 40 com- 
niunity college diHtrlcts^ — 14 in California alone — ^haN'o two or more campuses," 

TYPOLOGY OF AnTICULATION STYLES 
Three st)'les of articulation are identifiable in the 50 states. AUhough over- 
lapping in many dctailSs each has distinguishing feu tu res. Under the first two 
sl\ icSj named below, are two different plans or system with subsets occurring 
under tlie second. More than one articulation sl)'ie is foimd in scN^eral states 
listed in the outline, notably Califonn'nj Mfcbigan, and Texas. 
L Articulation Polfcics Defined by Statewide Formal Agrocment or on a Legal, 
Base 

A. Formal Agreement 

L The Florida Formal Agreement Plan 

2, The Georgia Core Curriculum Formula 

3, T^' ' Modified Core Curriculum Fonnula in Texas 

B, Legal Base 
Tlie Illinois Plan 

n, Articulation Policies Defined hv a Higlicr Education Ss'stcni Within a State 
A. A State Gos'eniment Agency 
L The North Carolina Guidelines 

2. The Oklahoma Agreement 

3. The Oregon System 

4. The N^irginia Plan 

*Fiir a stiitt'*hy=statr listing nnd a deseriptlon of patit»m§ pf contrnl, Bvvi T.^lnnd ^^rtl?ikqp and 
Diili? TlUery, Urcdking thg Accgss BarHerSf A Profile of Twg-YgnT Cgllcggs {lllghliiiQSSn, NJ,i MeOmw- 
Hill Book Compnnyj 1971) chaptQr 7, 

3 Arthur JensQn» ''Nliatfcollege/Multicampui FrobJems— Cnitk'linei" {jinpuliiislipd pnpgf, 1972)* 
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n. An Instilnlioiml Systum 
ity Cojlcg 

a. Ifuwuii 

b. Kuntiit'ky 
Nevada 

2, Coinmimiiy Collrgt-K W'illiin i\ Stale S\^icm u! Two^Vcur College JuIih 
cation 

a. Arizona 

b. loNva 

a MaNsadnisctts 
cl. Missouri 

e, Now Jersey 

f , Kc\y Yen k 
Pcnn^yK^ania 

Ih AVas'iiingtc)!! 

nr. ArUt'iilatum Agroemrnlj< Dovulopcd on a ^^)llInlnrv Basis In- Tnslilutions 

A* T]w Calirornia ArLicnlalnm Cnnrercnco Plan 

n. Tlic Xffdiignii AAClUO^Onenicd Plan 
Difrcronce.s among Qio three styles of t\vo-year/four=ycar college arliculaiion 
arc more in degree than in kind. Statewide sul^ject-matter eonforunecM are pmin- 
inent in tlie nictliodology of dceiHion making in all Htales. The eompoHilinn of 
cnnfereiiee^ and Iiow eaeli is orgnni/^c^d and eooi-dinated are discriminating c-liar- 
acteristiDs, Gavemanee puUeni^ of hi^Iier cdiiention heavily infkionee llie deveU 
opmcnt of a partienlar urtieidation slyle, 

LAiiiculatian Pnlicics Defined hij Statewide Fomml Arrrccmcnt or on a Legal 
Bam 

The distingin\shing eharaetcnsticH of the fonnal agrcenient and legally based 
slyics-^first devebped in Flnrida (1965). later in Georgia (J96SX Texa^'(1968), 
and Illinois {I972)^are ihoh' T timing and brcadtli of contribution fmm tlie 
vnriniis levels of education. In the four states named, all segmenls entered dii- 
enssions at an early point and enntinned us task forces undur thQ aegis of a state 
body— tlie State Board of Education in Florida, the Unlversitv Board of Regents 
(which includes two-yen r colleges) in Georgia, the Coordinating ConimMon on 
Higher Kdueulion in Texas (wIkm^c tlie core currieulnm is liiniled to public 
Junior colleges), and the Joint Couneil on Higher Education in Illinois, 

The Fonnal Agreemcnt'Plan is, by title, sn]f<'Nplanatory. In Florida, where 
this style is licst exemplified, task force committees were organized in various 
discipline areas In preparation for the drafting of legfslntfon. Statements recently 
issued l)y Florida Stale Department of Education administrators and represent- 
nti\'es of Ihc Board of Regents dcscribG several important steps: 

A. eslahlisliing the Associate in Arts as the transfer degree 

J3. creating a coordinating committee to review individual student appeals 

C, rccogni/^ing institutional integrity in decision making. 

Community cnllego students receiving the A. A, degree would bo admitted 
as juniors in the univci'?iity Bvslcm. Deterniination of die major course require- 
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munis for the B.A. clcgiTu, iiicludiiip; Iciwor-tlixMHioii inujor cf)nr?i(.'S, wcniKl hu 
tlin rcspf)nNihilitv [ho state iiuiNiTsilv uwurcling the cirgrtH\ No slalo univrr^ 
sitv svoulcl bo uIiuWchI to recjuiio aclcIiti(HinI ](}Wur=cliv!Hi(in general rdiicatioM 
coiirKcs of liiu AsHOL'into iii AiIh clcgiH'e trnnslcr sliidcnt.s, 

A rc-S(jhiti()n Lulnjitud in jJrcunilscr JUTO bv the IlhnoiH IJonrd of Higher 
ICdiiL-ntion rLMjiiLvslud lluit uuch pid)liu juiiinr und .st'iiioi' lidlcUe uiid linis^ensitv 
declare that a trnn^ilrr ^^tudciil in godtl standiiig, svhc? has uoinplcted an n^Hncintu 
dpgrc-o haHctl on hntenlnnrcntc-orienlrd secjutMiccK and wlin is [a he transferred 
fnnn n jinn'or-eonHriiniits' eollecje in Hlinoi'.Sj be coiusitlurr-d (]) to liave attained 
jiintor standing and (2) to have inct the lower^division general education recjiiire- 
VDvuis fif HC'fiinr institnlionjf, 'I1u' final report of the Artietdntinii Stndy (Inniniit- 
tec of the rkinrd ([nne 1971) jirOHented gtiidelincH for the trnnsferabilltv of credit 
for Htndunis in iHiti-baeeaiaineatc-tjrieiUt^d prograins (i.e., ocenpational, voca- 
titmal) with or xsa'thon^ nil assoeiate di**4ree, lnipiernunlntii)n of the ado|ited 
giiidelineH bv tlie Board oi Iliglier Ed neat ion svill coinplele the iriitial plarnn'ng 
and deliv'erv systeni for efneienl liigluT edueaiic)n jii the State of Illinois, 
IL Articulation PoUcit-.^ Dv fined Inf a lli^Wf Eductition Siistajn Wilhin u Staio 

In the several states illustnitlnir thi.s articulation Ht)'lc% the state bodv responsi- 
b)lo for conirnnnilv college education tends to he n eon trolling rather than a 
eofn'cliiiating agenc%', ^^'hi!e, in e\'erv ease, nil levels of ednention eontribnted to 
the fomrittion nf .statewide agreementSj lieavs' respond il>i It tv^ for policy develop- 
nUMit and ini|)leineiitation (if a state gnvernincnt agency) is held bv thnl ngcncv; 
c'.g., (lie Oklahoina State Regents for Iliglier Edncation and the Oregtm State 
Bt)ard of Higher Ednealirjiu If it is an institutional system, such policy develop- 
ment and iniplemcntalion center in the institnlional board; o.g.j the University 
Board of Regents iii Ilawnii or the Board of Trustees of the University of Kcn= 
tucky. Either systcni is relatively inflexible. 

An ariiculation agreement aruioiinced hvo niont^lis ago bv the Oklalionia State 
i^egents of Higher Edocation is similar to the Florida plan. 13oth public (ineluding 
stale junior ctilleges and eominunilv junior colleges) and private l\\o-vear 
colleges are includcdj but on]v jniljlie seiu'or colleges and iiuis'er.sities are so far 
involved, The plan rocognizes the integrity of programs of general educalion 
developed l)y any of the member institutions. 

In Oregon, two major senior institntions (Oregon State Universitv and Oregon 
1'eehnicn] Institute) Imvo bceii accepting substLUitial blocs of vocntionabteehnieal 
eoiirses in such fields as industrial art.s teaelier edneatiori, lasv^ enforcement^ nurs- 
ing, a fid dontal tecl inology, These^ of eourstv are fields in whieli either or both 
senicn^ institntions offer bacenlaurente degrees. Similar arrangements are found 
in certain North Carolina nniversities and state colleges in business^ allied 
health, and engineering technologies. 

IIT, Ariiculation Agrcernents Developed on a Vohtntarij Basis hij InMltutions 

Voluntniy cnnperation and negotiation, rather ihan unilateral declaration or 
legislative statuto, arc tlic iiniin fcahircs of tliis slvlc. It relics heavily on regular 
and ad hoc subjeet=inatter liaison ccinrrnittees to pinpoint problem areas nnd to 
rcconiniend polieie.s and procedures tosnh^e them. Decision by agreement rather 
than bv edict is, to its advocnles, its chief strengtli. How to put teeth into recom- 
mendations froin liaison committees is (juo of the? headaehes. Financing the 
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yuhuncvv orgnni/ntifHi is n puruniiial prulik^ni in Califiirnui aiul Mk-lilunn. 
whew this style clcMninales. ' 

Maintaining injitiliitinnnl inU^griiy is vnwiix] in clos'-lciping IranHfur fornnilac} 
fur k^gfslatisu uimcurrviwo or for inHlitntinnal ngrcfmu-nl, with any packiige 
plan, rt'at-liing ngiTt^nieiit on Nvliich conr^us avu in hc cunMitU-iml suilnble lor Iniiis^ 
ivy k tho nKJst porplcNiiig problcni. . 

DJliECTlOXS ASD PEEDICTJOXS 
I'ivukMicu Is iiu-!VUNing iliut ihi^ dcviuh will bring groater invoivrnu'nt and 
t'ontm] ni jnnioi-senior collt^go aiUcnlution bv stale agondrs. In ninst slutt^M. 
sonio type of slntewiclu articnlution nuthorin' lius l)cen aHsignc^l the rosj^ciiisi^ 
l)tlil>= ol (losTloping gniclolinos ancb in many instancps, oi pivpanng pi^Wrirn and 
proicdniDs to mandate lutlunlalion. In only a iVw gluteus arc qIUivU being Uvpt 
onji R^ativcly informal and vnlunlan- banis. U is Iiopod tlia^ volnntarv and in^ 
fr)rmnl cfrorts will, wherever possibJe, revorse tbo trend toward mandated 
arlk'ulatjon ngrrcincnts. 

Coro cnn-ieulnm plans^a type of packnge actjeptance in states wbeiv pnblie 
lijglier edueaLion is managed or clominnted bv a nniver^itv board of regenls—wil] 
eontiniie to serve j^cattered states, but will probably not be widelv neecpted, 

StatoNvide subject^ or problein^arca coinnntteos. proininent in Califoniia for 
srvcral decades, and also in Florida and lilmnis, nm rapidlv being formed iti such 
Slates as Connecticut, North Carolina, and Virginia, A total acceplaneo of ilic 
associate degree— a coiirse paekage named hv eomnmnitv e()llcaes^is s-ery 
likely to spread rapidly to all corncrs^t)f ilie nalion and to become eommnnplacc 
by the end of tlio decade, 

^Vashington, ainong other stales, appeni's to bo moN-ing rnpidly towai'd an ac^ 
ceptanee of the associate degree. Led bv Washington Stale Universitv svhore a 
total acceptance package, to be effeetive fall 1973riins rocentlv been nnncuineed 
tho state is close to nn albinstitutiona] agreement that mav well include voca^ 
tionabtoebnieal courses in the package. Meiiiion has alrcadv been made of such 
specifie developments in Oregon and Ntjrth Carolina, 

Tbo upper^division university, nosv prominent in Florida, will spread to otiicr 
sections of the country, lliirty^six of them arc eurrentlv operalinc^ in at least 
three other states besides Florida, namely, New York, fexns, and niinois The 
fact that upiier^division institutions do not offer lower-division work increases 
their dependei)ce on eqninninity colleges and, by the same token, imprtn-c^q 
the negotiating pt)sition of the latter institution. One coiTespondent refeiTcd to 
this situation ns the dilemma of the upper^division university*s "midcisized 
door/ 

In the wake of tlieso developincnts, a number of crucial nue^iions must be 
nnsweied: 

J.Sbould general educatioii be enlirely confined to tlio hwr division and 
should subject^niajor work be taken onlv in the upper dis'ision of the senior 
institution? 

2. ^Vhie]i courses arc nutoinatieally transferred? Which mnst bo ncgoiialedP 
the rationnle ft)r such jiidgmnit enlirclv satisftietoiv with iKUh or all 
types of institutions? 
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4. W'hni prnviNinns are beiii^: uunsidcMcd U)v [ho ivm-iicpvi: apjilicnnl? 

5. Ab.jvn a!], iini ivwM^fvv sliul^Miis ^'a!i^^!^ alh' prt |ian^cl (or iipptM nliviHinn 
coiirsc'H llsal in linivtMsilit^s nmv persist in hadiliniml fdrm? Can pmnw col- 
It'^^r IraiiNft'r^ cnnipctp with llicir univiMSily cuiinlurparts in HpCH^ializcd 
inaJcM' fioklH.' 

As ])rf;sHnr[* ninnnlH fur uriuilur Iwd^si'iir iMilloiTt' aullinrily It? naino ]jAVim=- 
ilis'lsion a^nrsi^s. mmi nnU in tlu' Npiril uf rnllrgial ctu!]irnUioiK make liaHly 
cli'('i?ii<?iiH. The siiii^je-iiiHtiiniiiHi IjaccalauriMilc lU'C^rcc concc-pt is dc't'p=*:oaUHL 
The pror[)gativc> of tlio dpgrco^gnnitin!^ unh^erHity tn approve U)\\'crKliN'iHi()n 
work hikon I'lst'wlu'nv will iiot bt^ displacvd onslly. Only aftiT agrrniUMiLs are 
at'c'iinilely ecniinninjcated, givrai liniu Lo jc-lL aiul apprnvcMl in writing, will llic 
transfer shaltMil ha\i' a rfaHonablf I'liaurc to rcaliv^o cmiiiuI Ircatnient. 

ADDITIOXAL SIlLECTED HEFERENCES ON ARTICULATION 

L Hink Crnee W "Preparation for Advanced Stiidy/' In The VuhUc Jimhr CoUcga, 
Chlc-iiRot Tlio nftV'Fiflh Vearbook of llio Natioiial Society for the Study of Educa- 
tion, lysn, chuptor V. 

2, Kinti^rv, Frcdi'rick C. "FroiTi Iligli Sthoo] In Conimuiiity Collt-ye^ A \Mi^il Link in 
ilio Artivulntion Prticess/' Junior Collr'^c Hrsnirvh Uvvicw. Im Angeles ^ ERIC 
C|i^arini;hf)nsa for Innlf^r Colloses, UiiivurHity of Ctdifornia (June 1972), 

3, Kintzer^ Frederiek C, "y'''^i^'' College-Sen lor College Artleuiatlon in the Seventies/ 
CoUcno (itid UiiivanUtf 4Ci (1971). 

4, Knoelk Dorothy h\. A D/ge^ of Bcmirrh rindmgs for the Nattotwl rrojrci far 
hnpwvrmcni of Aril c id nil on Between Twn^car and Fottr^mr CoUc^c^i^ l^QrkiAuyi 
CcuLvr for the Stiuly of IIighc?r Ednention, University of Cnlifornia, 10(34. 
Kiioelk Dfutnhv M./and Medsker, Ldand From Junlar to Senior Colh^\ Wash- 
iiimfjii; American Conneil en Educatinn, 1005 (See esp, elinptorj^ G and 7,) 

0. Medskur, Eoland L. VVre Juolor College; rrogvcss aud rrospccf. New Yorki MeCrnw- 

HiirUnok Companv, igen. 
7, Kdsoiu jnines IL Cuhlflinos for Impfoving Articuhitlon Between Junlnr and Hcnior 

Colle'^r.^. Wnshinutnn, D.C. AmerifTin Conneil on Ednenljon, jOGH, 

5, Schujtx.nnymond E.'ArUenlation in Underi^rnduaielliglier Eduentionj Some Prob- 
liMns aiul Some HeconiniciKkUionH nelntinK lo die Jnniur Collcg;n/' In Perspectives 
on (he Cotnmunfiif Jtmfor Cpllr^c; $ekrted Headings, edited by WilHunyK, Ogilvie 
and Max H, Haines, clinpter Qi' New York: Appletnn^CuMtnry-CrofLH, Edncntionnl 
nixMsinrt- Mrredilh Corporatioii, 197E 

9. Waltenbariier, |nmes h. "Artieulation with High Sehnols and rnur-year Colleges 
and UniversitieH," In Student Dcvchpmeul Vrotirams in the CommuuHij Jtinhr 
Codege, editud by 'Jerry O'Bnnion lUkI Alietj Thurston, section U, Englcwood 
ClilfHrNd- Prent{ce41nlk Ine. 

10. Willin^^lKini, \\'nrren Tiie No. 2 Aceem ProJAenu Trumjer to lha Upper DwiMon. 
AnifMi(-i!i Association of Iligliur Ednunlinn Monograph Series, Wasliinglonj D.C,. 
EHIC Clearni^honse for IliKlier Education, Georifo Washini?toii Univevsity, lO/S, 

II AMlHnfthaiii, Warren W,, and lMndik)'anj Kndian, Pattarm of Admmiun for Trcuwfcr 
Hitidmls, New York; College Hnlrance ExaininiUion Boards 1069. 



74 



GROUP MEETING REPORTS 

FnEDERIC T. CILIM, CIIAIRMAN 

Groiip 1 TlQpon by Mario Y, Marlin, Chiiinium 
Siigguslionsi 

J. 'Iho uiiivursilifs slioultl iUlc-nipt !o liira inoro niinririty peoplu. 

2, TIiuv slioultl also retriiit Cliicuno facility to Imin ntliniiiblrntors nncl fi.cultv 
Mdl mil™ mipalliy mxA iimbislniuliMg nml wli„ ciiii rein to to 

3. Univorsitius slimiUl l.m o staff who enn go out nml work i„ llm bilin^iml connnn- 
imy tollcgos. J hey should untoiinigd innlti.ciiltiirnl niid imilti-lungmigu uducn- 

-1, Tliore ,l,o„id bo such a partnership hctwcon llm university nnJ tho coninn.nity 
_ uiiii gys tiiiit iliey enn cunpcr;:Ut' with encli olhcr 

;j, Gmdimtu sdiools of llio univcrsily slinukl l.o rnndo nwnm „f coniniMuily cnlleco 
1 .cgriuns and o minority prol.le.ns to pormit the nduiiwion of llm miiinrily stn. 
Unt to tlR. M,A. nnd doelonil programs, Tlio Univorsitv of Cilifomm is io ho 
o,)nin,en(lQd for modifj-ing its ro(p,irc.iiieiits for ndmissiui, f<,r trumfer studenis 
\Vo neiRl iiioru mponinyntnl proginiiis in our fonr-vt-nr tolk'Lres 

tj, Minority .sludcnts doniniul miuoiiy coiiniielors nncl leadiors nnd, nftcM- a yiMr tlirv 
eoniplnm timt thcso oounwlois niul Iwiehars nro not ineotiim their ii.^ds,'shi[r 
111 nifot llii'ir noeds should ho provided 

7. The optioiml Cniduaiu Hoeord Exam in soiiio of tho collrires is laiulnlile 

0. Skills must bo tnuglit in tho nnlivo Inngungc if Uiey mo to by elTooilN o • there 
IS n eertiun distrUNl of pwiplo not of the snnio oth.iic group, rerliaps others ho- 
Mdos minority iieopla such as spedalisis in eounseli„| i„-l,„w („ 'end, «, d1n 
bow 0 eonimiiniealo, slioidd bo hired to diagnoso ilio nerd. oC the stmlents i-be y 
IS n di I yrcnco of opinion on this point, bneauso sonio yollegus alrendv linve those 
speoiahsls, hut they i,ro not working oiit too well. y i.i%^ ursl 

Group 2 Ik'poit by Jriiie E, Mutson, Clmirman 

AiiMiIution hns two fneels, 0„o is tho vnrious s3.stoms of ameemenls ni,d pinyedury. 

ea ,g with ,n,ml>e,s nims, and errdlls; ||,u olhrr is the mall.r of aititude U^^ g^ 
01 Ihy ncca for duvoloping nindilnery to nmintaiii connniiiiiealin.m. between imii- 

illSel "">"^'"*=^- pmgnunrnucl p,o.cd„res in Wnimnnily 

Sii^gostutl jiropcjHujs for notfnni 

^' theySfrelSd ^° " l'"'"'^"'"'" ""^1 >"''''^v tlm way 

^■Slilnltoni""'"*^ " ra'n"'i'"lly colleges nnd fo„r.yonr 

a Design wa)'s to trniisryr information lielweon iiisllliitlons. 

•1, Dcti'inimc n good d<?nnltkin of goals and aecypl an uxlernal nudit 
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3. Briim tnguther tuadiing fucuUy of the eoniniimity colleges ami univemties from 
the vnviom diHclplines to try to wsoIvq mutual probleni^j in dovuloping courses 
and coiiisu content. 

6. Duvclop jiy.stL'ms thut iusuro ofiual trcatnient of transfer stud<Mits, not only in 
gonntiiig of credits, but also In opporlunito for class selection, rugistration, 
Iiouhingj firinncinl nid, etc. 

If any of these proposals could be adopted in tlio next year, it would he a great ncconw 

plishmciit, 

Oronp 3 Report by Jam us Nelson, Chairiumi 

HutmL'.stioriSi proposuls, and ideas > 

l\Ht> optimistic und dcmonstnUe jiome faith in the futtiro cif higliur uducntion, 
a. Mount a comprelion^ive nationnl study of programs to prepare and develop qqux- 
tnunity collogo personnel, ns aiggested in Thomas Shay's paper. 

3. Civu greater emphasis to teaching puopk? bow to Warn what to lenrn. 

4. Concentrate more on training niinority leuder^^liip and increasing niinority rep- 
resentation on the unis'ersitv stufh 

3, Find more iniaginntive and effoctive svayn to help the new developing, jjtruggling 
institntions. Find better \s^ays to diss™inute nnd develop instilutionnj teelmology. 

6, LDetermine what chnracteristie^ of faculty best stimulate student learning and 
floveiopmcnt nnd Join imiversity and community eollcgo faculty in this endeavor. 

7, Do not lo^Q Sight of the nee!ls of jirivate iriHtitulionh', Correct llie fuiUire to 
bnluncu ctmcern fur and rosponHiveness to all minority and ethnic groups, 

B. Clurify prioritieH in the use of university personnel to ]3rovide pre=ser\Mce nnd 

in-ser\'.ice training of eonnnunity college perHunnel, and also he certairi that there 

is a reasontd^le elunice of emplo)-nient for those completing the training, 
9. Pliicc greater emphnsis on tlio trainir g of vocational and technical teachen?. 
10, Enuounige community colleges to take more initiutivc in developing training pro- 

i^rains for all teacliers, 
ILLct the Council of Universities nnd Colleges assist thoHe community colleges 

whenever and wherever it can, 
12,Iuieourage the Couneil of Universities and Colleges to study and interpret the 

tlevulopment of nonaraditional programs in comuinnity colleges, 
13, Heeognizn that varying criteria are used as difrerent people arc employed in 

conimunity colleges and tlmt therefoiu it is inipossiblo to prepare thu perlcct 

L'oninuinity collego teacher, 
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SECTION V 

A Further Look to the Future 
Career Education 



MELVIN L BARLOW 



COMMUNITY COLLEGES AND 
UNIVERSITIES WORK TOGETHER IN 
PREPARING STUDENTS FOR CAREERS 

'i'mclilujiialty the university han prcpured ppoply for a ^'^r^oty of specific cnreers 
or voeations. llm paper will go beyond tradition to take a brond view of 
Hie university's resjion^ibility in iU Joint \'enturc with the eommunity col]ege 
in vogutiunal prcparutlon, 

'I'lio following text is a rjuntation from a Californfa Lusv nppro\'ed In' the 
Governor on August 2^j, 1971, and still largely unknown in many education 
cireleH in Califomui: 

Tlie Lrgist ttunj herein- rccogni-i^ps thai it is tlic policy of the people of tliD 
State; oi CullffUiiiii to pnivide on cdueational opporlunitv to every individual 
to tile end I hut every student luaving the sehool shijukl be prepared to enter 
the world of work; diat eveiy student wlio graduates fronvany stata-supported 
tMlnentifjnal institution Khould have sufncient marketable skills for legitimate 
remunerative employment; and that every qualified iind eligible adult eitizcn 
slinuld In? aflbrded art ediieational t^pportunity tc) beeome suitublv emp]o)'ed 
ill Home rtunuuerntive field . , 

—Edticalkm Coda, Chapter 713, Section 7504, 
'Ilie lusv iipplies to cDOfy individuak not to some, but to alb It applies to those 
wlio drop out oi high sehook eommunity eollege, and university; it nppjieg to 
their graduates! nnd it spoeifics that all institutions have a basic responsibility 
to do Homethlug alnHit the edueationa] needs ol- adult eiti^^ens, 

Tins ])oliey statement of the Legislature defines a basie eomuiitment to dio 
peoj)le of tiie Hlute. In efPeet, iL mandatcH that edueutional inHtitntfonH of the 
stule develop u new kind of sensitivity to the work potential of youth in sehool 
and adults lujt in sehool The law also says, in elfeet, that career aspirations of 
} (Mith must have u legitimute plaec in the edueatfonal program of all institutions, 
svilh eaeh eonUibuling its appropriato efrort. Tho law Hiibscribes to the severai 
basie tenets of Careur Edueatiijii, but eniphasi^^es one that keeps getting lost in 
eiliieatir)nal iiiKliliilions— tlie fueior that deteniiiiios whedicr or not n person ean 
notunlly b(>eome eniployecl This part of earcer ediicntion will be referred to by 
one ol three terms— eureer preparation, voeulioual edueation, or oeeupational 
echiealion. All tl ireo mean the sumG thing, and they will bo used sj'iionvmouslv. 
As with many laws of a policy nature, the California law did mt provide any 
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funds to n.cC'nmpliKli its vtiih> Aithnugli to some people t\m is nc]er|Urilc reason 
for ignoring ihc svIujIu sitimtioii, nuich can nctually bu dune wilhout udtliUonal 
funds. If noiliing cIhc, the inslilution can think al)Out its rusponsibilily lindcr tho 
law and make plans for aetion, 

A reasonable ussuniptiun is that in the futtirc caruer eduealion will in fact bu 
accoptcd and implemented in Uic high sehools, NVhen this situation has been 
reachcdj all N'outh who go to the cnninuniity collego or to the uni\^ersity will do 
so with ruasonablv definita ideas about the positions in ihu laliur fuvec! tliey hope 
to aehieve, NVhen tins state of afFairs has been reached, the coniinnnits' eollcgus 
and the unis'ersilies can spend less time dealing with the career awarcnesH and 
career exploration and concentrate nuire on that vliixl part uf eariior educatiun 
identified iun ccirGcr prvpararwn, Qct^ipattoruil cducnikm, or vorailofml cclucaiioiL 

Ever present fncls eon fronting the conmiunitA^ colleges and unis'ersities are: 
(1) SVC lose a signifiearit rnnnber of sliulerits beforu high schoi)! gradiiationj maybe 
as manv as 25 percent^ (2) a Iiigh percentagej perhaps moru than 5[) ju'rccnt, ()f^ 
tliOSQ w'lio do gradnate from high school do not continue their educatioii; (3) of 
those wlio do continue tlicir ediieation^ a high percentagej again a^s ifiany as 50 
percent, do not complete four N^ears of poHt-seeondary instruetion. ]3oth the 
comuinnity eollegcs and the unis'ersities nuist have some efuioern (or those svho 
liavo falleri thrfingh tho cracks of tlie eclucationnl structure, 

I do not intund to discuss the responsibility of the comnnmity x-olleges and 
universities for those who leave the general tnifjk in oducntionj but I rccogniiso 
that cooperatU'e relationsliips do and sliould exist. As both institutions havo ah 
ready done niuch to exteiul their educational sersMees to these persons, I shall 
confine this discussion to tliose who are in llio corninuriity colleges and universities 
as regular in -school students, I sliould like It) make three niajfjr ] )o in ts eonecming 
the cooperative relationships of conimunity colleges and universities in preparing 
students for careers, 

1, Eliminate the Occupationid Education Myth 

This broad probloni has many parts that it cnimcft all l_)e dealt witli at once. 
One troublesome point concerns the number ol oecii])alious to be dealt with. 
The Dhtionanj of Occupational Titles lists morG than 20,000 jobs, but this is not 
the number that either the comninnits' collegG or the university ninst he con- 
cerned witli. Some higlier education pcoplD use this high figiire as an excuse for 
doing 110 tiling at alh even though niost people work in comparatively few^ occupa- 
tions. It is absurd for anyono in any oducalional inslituticjn to ihrow up his hnnds 
and my that nothirig can be done because tho Dlctiahan/ of Ocwupatiomd Titlc^s 
lias so niany itenis. Most of the men in Califfnnia, lor example, work in fewer 
than 200 occupatioiiSj and most of the %vomen in rewer than 100 £)ccMpatians, 
Some comnuinity collegGS in California aheadv oiler iristruction in more than 50 
difrerent occnpations, ' 

Another vicious evasion is that occupalifnis eliango so rapidly that it is difficult 
to plan ahead. The proponents of this arginnent plead that, since a sizable per- 
centage of students now in high. >sehool will work in oecn pat ions that lias'e not 
yet been invented, one cannot develop a realiHticoecnpational educalifHi pnignun 
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in the eommunity colU^ge or the linivci-sity, Tlio net re^uU is that llu'v view the 
pnjbleni as iiimjIuIjIu and HCltlu for Ihc status quo in tlieir inslmuiiciiiul svstuin. 

Obviously occupations are chnnging niul eonsequeiilly instruclional proi^rams 
must change acccjrtlingly— tills k ilm order of the day. No program, occupational 
or otherwiso, need be locked into the iiistructionnl system foWer, It is rare to 
find in the comniunity college or the univcrsitv anyone who iindcrstand^ the 
occupational systciii frnm a practical point of view- it is rarer still to find any 
who can match practicul information with an instmctianul program, The^e talents 
must be developed bv tlie iiistitutions conccmed. 

For the conimunity colleges and nnisTrsities to be able to work together to 
prepaie >ilndents for careers, they niust get rid of the occnpational educntion 
my th n nd liiro s t nff m emb ers wi th a d g ep n n d cm t a n d in g and re^d is tic kn oN\'l cd ge 
()f the actual occupationa] structure and of die trends within it 

2. Determine the Occupational Worth of Instructional Progrnms 

Recently a state universit)^ asked me to talk with its administrative officers 
nhont oiie of their urgent problenis. It seems that their baccalaureate graduates 
cannot get jtibs, Tlic students and also their parents liave complained to the insti- - 
ttitions. In dieir search for answeis to tlieir problem, tho administrative offieers 
found that the reason students did not know the occupational worth of their bac- 
calaureate program was Uiat the institution did not tell them, and the reason tlie 
institution did not trll them is that the institution did not know either. I belie\'e 
that, unless the community colleps aiid universities begin to think about dieir 
instmctional programs in occupational tenns, dioy wiU oNperienco a backlasli 
from students, pai-onts, and ct)mnnmity. It is unbeifcs^able that society will will- 
ingly support educational institutions that cannot contTibute directly to the world 
of work. 

Every instructional program can bo res icwed to determine what its occupa- 
tiona] outlets arc; students can be told what is possible in the way of earning a 
living after cnmpleting the instmctioiial program. I finiily believe that most of the 
instructional programs in most of our comniunity collages and universities will 
lend to somediing in the occupational world. Institutions must find out definitelv 
what jobs can be pcrfomicd by graduates of tlicse programs; they must know 
whedier such ]f)bs actually exist, and nnist make sure tho students who complete 
the. programs can in fact work in them. This part of tJie task cannot be treated 
lightlN'— arm-chair pliilosophy about the students and the instnictional prognin! 
will not be sufTicient, Close relationships must bo developed among the employ- 
ers, die community, and the employment agencies of thostatg. 

The Division of Vocational Education has in operation an cxperiniental pro- 
gram in Allied Health Occupations for students in grades 10, 11, and 12 in four 
local higli schoals. This vocational program has been added to the regular ii> 
structional prograni of the four schools, The ,scliools, the students, and their 
parents all know wliero tho students can go occupationally, The educators know 
that occupations will exist and be waiting for die students when thoy graduate 
from high school. Some of those students will go to work and probably stay in 
that occupation for some tinie; others will go to work but continuo a part-time 
program In a communJty college to qualify for a better occupntion; some of the 
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com 111 unity collcgo gracliialcs will probnbly cciDtinuc ihoir occupational prcpnra- 
iUm in a foiir-s'car iiistilulicHi to (|nalify for an even better occupation, 

I'll is kind of program luis nmnv ])r(}blirnis. As %vo had to teach some sLudenU 
t'vcn t(i read and write, wo cnllcd on the student bod^v nt UCLA for student 
iissiMant.s t[) the liigli Hcbool group. Many of die high seliool studenU now have 
big brotliers and sisters from the imivcrsity who help them with all manner 
of problems. Since we insisted diat the high school students have an opportu- 
nitv to succeed, there have been no failures. The biggest problem iii the prograni 
has been to keep tlio liospitals from hiring tlie students nt the end of the tenth 
grade* 

The traunmtie situntion that eoinmnnily colleges and uni%^ersities must Hice 
before tliey can work togetlier is realizing tluit they must develop a deep under- 
standing of the exact occupational worth of their instruelional progrnnis, so 
diat diey can cooperate in preparing shidents for careers, If, as it is sometimes ^ 
argued, some instnictional programs lead absolutely nowhere, die institutions 
must rcdeHjgn tliem.. 

3, Develop Cooperative Consulting Relationships 

Two-wav conmninieation between the comrn unity college and the university 
is impel ntive in building stnnig enreer-em]iliasis prograins. Ench institution can 
assist the other. Duiing iho present year, the Divisicm of Vocadonal Education 
has worked with three coniinunity collegos in special current programs. The 
colleges needed help; llie university Imd tlic pcnplo available to help diem. 
Oilier relationships with conmiunity colleges will develop as they expnnd their 
vocational educatinn prograins. 

hi a similar fnshion, the university expects to initiate almnst immediately A 
disetissinn program widi n number of community colleges concerning a pattem 
of leadership dc^\'eh)pniciit for those in voeational education wlio will also be- 
vomc specialists in Junior college ndministralfon of vocational education. The 
program will be implemented as soon as it is fully designed, A part of the lead- 
ership pnicess for students will be continuous in%*olvement with on -going com- 
ni unity college programs, Tho Involvement will be with tlio real community 
college, not die textbook community college, empliasiHing involved leadership, 
'I 'he by-product will bo the doctors degree, When this part of the program 
has been developed locallvj it will be extended to national coverage. 

There have been manv instances of eooperative consulting relationships over 
the N'cars, but tliey must be fully developed in order that both of the institutioris, 
the cominunity colleges and the universitiesj can he in n better position to help 
students prepare for careers, 

SUMMARY 

The togcthemoss suggested by tlic title of diis presentation is not a debatable 
topic; it is practically gimranteed by law. The policy statement of Section 7504 
of the California Education Coth Is beginning to develop an educational posture 
that snys, among other things dear to the educnlion of an individual^ that getting 
tlie student rendv to pick up bis adult role as a producer of goodj or seivices is 
an educational imperative. The Code has no intention of throwing out anything. 
It merely attempts to emphasize a universal fact: that tlie youth in school today 
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will become the wcn ke^r of lomormw. It is no longer easy to keep education and 
prei3aralion fur wurk euinplutoly separate. The new look in education is em- 
bodied under tliB .temi "enreer education." Vocational oducation is a part of 
it— the part IhiU innkcs the difTDrence in wlicther or not a person can get a job. 
\'oeational cdneation is very broad^ — it encompasses all persons and all jobs, 
whether or not tlie voeational preparation is provided Ln comniunity coHeges 
and universities. 

One major factor that endangers the cooperative arrangement of conimnnity 
colleges and universities in career preparation is the prevalence of mylhs about 
occupatic5n5. Some people insist on creating n phanloin dj-ngon based on a mvth, 
and Ihun prucced to beat it to death with everything llioy can lay their hands 
on. Understanding occupations is not all that complicated. 

Another major factor in tlie process of coopcratis^e cfTort between community 
colleges and uni\'ci'sities is that llie institutions must begin to think of the oe- 
eupational worth of their curriculn— wliut kinds of work tlie student can ae- 
lually do after completing a program of instniction tliat confers an associate 
or Ijaccalnureato degree. A way to inform shidents about their vocational po- 
tcniial on compbLion of their studies has not been too well developed in com- 
munity colleges nnd universities. 

A third major factor in_ cooperation on preparation for careers is tlie du\'elop- 
nient of a direct consulting relationship to bridge the gap between the commu- 
nity collt^ges and unjNcrsities. All too often this bridge is only a piece of paper 
enlled a "transcript," which tulls little about the student and liUle or nothing 
about his career interests. Wc seem to lia\*e no time to develop dialog among the 
institutions about tlio career expectation of ilie student— we let the grade-point 
average do it all. 

The possibiHty of increasing the ways and means of establisliing eooporativo 
relationships between tlie community college and the university with carser 
propiuation as die motivating force is Gxciting. The putenUal beneflts for the 
student are cnormoiLs. 
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COMMUNITY JUNIOR COLLEGES AND 
UNIVERSITIES PLAN FOR 
CAREER EDUCATION 

Tt is pmlicnlnrly ppilinPiu ihnt \hv pnrlncrsliip mum of cnopcrnlinn hpiwcrn 
w.mniimlly cnlkm niul nnnTrsilies Hhniild he slicssocl nl this (.nnforcnco bp 
cniisp CnnKn-.s Inm i„sl passnd nnd (be Prpsidont has sie„«l i„io ln%v Inndni'irk 
tagislnhon that will lin%-o nn historic impnct on tlio imrtiic-rKhip butwnen tlie 
(.•donil ii<.v,.rnnK.,it nnd llu, hiplKM. cdiicnlion commnnitv for vrnrs in come 
!Iic I.tlufali,,,! Amt.ndm..ms Act of lOTa. besides millinri/iiw acct-ss in liiulu-r 
Cd„cali<m hr nil c,Malificd ) m,ng people rcpnrdless of famiI^- incon.n and rm,«- 
.11.1.1. for ih„ fi,si time a fclcral rcspnnsibilits- In help collcyc-s and „„i^,,«iti^ 
<i carry o„t (heir own missions, is inlended to reassert a basic concept of ibo 
fcdend i,m.,rst in higher cdneatio,,, Tbe concept is tliat federni resources can 
and slionld bo nscd lo help higher edncntion institulions serve the public pur- 
pose w.tlioiil federal crmlrnl of or itnwnrrnntcd intrusion into the lii^ier cducn- 

1 1011 limCTKhV 

Tills is a U'elcomo opportunity to discnss briefh- some pnn'isions of tliis 
s.gn.ncant new federal lefiislntion thnt now hocnmes our Joint .■esponsibilit\. to 
unp cment, nopottnlily, only a few of tho iinporlnnt tilles under the Act' can 
bo (liscnssed at (his confcronco. 

Since the President sent his Iilgher edi.entinn messngo lo tbe Congress in 
Ntiu-el, 19,0, w,; hnve been srnrking closeb. wid, represenlatisTS of the hitther 
cduL uoii coninnMiity (including many at this oonferenco), with mombors a' botb 
pai'lies in llio Q.ngress, and with their stnfTs in arri^Mngat ibe i.uportant concepts 
enibedded in tlio legislation. It is our flrni resolve that ibis same condiiion of 
eoopernlion be eontinnerl in carrying out tho legislnlis'n pros'lsions. ^^'ith that 
111 ninifl. foscpb Cosaiid. Deputy Coininl,ssii)ner for Ifigiior Edneniion is cs-on 
MOW dniwing oil the e.Nperieiice and cnunsel of college and univcM'sity leaders 
and appropriate menil)ers of Congress and llieir slaffs in develnping tho neccs- 
.s-ary regnlallons, truideliiics. and procedures for efTeclis-e administration of the 
iiewslatiitcs, 

The development of (hese rcgnlntions and guidelines will re(|iiire some time 
heeanse we do not vKpvul lo see llieni spring from (ho ground full-blown in tho 
ledeml burcaueriKy. but rulh, . to eonsult widels- in (lie proces.s ihrongli rcfnonal 
meeliugs will, Iiiglier (•diicai n IcYulors, ' ' ' ' 



Ol3\-i()i!slv, iho ConimiHsion ncucls the bunefit of the eclucators' coiUnniccl 
good help and counsel. If ihis Im tlicj ring of a mcndicaiit soliciting creative 
tulcnts uud lliouglitful conlrihiitions, it is the CNnct i^oiind intended. 

Seveml pravisioiis of the bill ctjncetn major higher cducnllon, Bnsicnlhs it 
cnibodics tliu hii^lier Initiatives ndvocntcd bv the rrcsident inckicling: 

1, ct^nal educntionnl opporliinitv, us repicscnted in the entitlenient concejit 
for student iissistnncG 

2. iuHlitutional aid related to n nationnl purpOHO, us reprcHeiited in the cnst- 
of^echtcntion ullownnee deicrniined hv the inKtitntifinnl conimituient h) 
sorNing students in flnnncial need 

3. incn.^nsed einjdKisis on education reseurcli, ns rc'presented by the creation 
of n Nationnl Institute of Education dedicated t" die senreh for new knowb 
(*dge to un]iro\'<.: edueatioii across the eutire s]icctrnni froni kindergarten 
througli grndunte seliool 

4, encouraging, nsslsting, and inducing needed change and roftirm in post- 
seenndary education, as represented by tlie Inngiiagc In the bill providiTig 
n modified version of tlie proposed National Foundation for Higher Edu- 
cation . 

Student Assistanco 

The legislation's most draniatic advance is In stiuU^nt financial aid. It accepts 
the principle set forth by tlie President hi liis 2970 higher education message to 
the Congress: 

No qnalinod student wbo wants to go to college slujukl be barred by lack of 
monev. That lias Jong been a great Anierlcnn goal; I propose that we achieve 
it now. 

To meet that goal, the bill would audiorr/n a new basic Educalumal Oppor- 
tniu'tv Grant Pm^rnm proN'iding substantially incrensed benefits to students from 
families with annual inenmes up to $12,000, This new aid would be in addition 
to all existing student aid programs, in ofTect providing a new floor for benefits 
to Htndents whoso families cannot afford to send tlieiil to eollegc. 

Far the first time, a financialU' disadvantaged student would bo aide to de- 
termine clearlv what kind and bow much aid would be avail able. The now 
grant wcndd be efpial to 91,400 a vear (minus what his family could be reason- 
ably expected to contribute, but not to cxeecd oncdialf the cost of attending 
college) and wtnild relate to the on-going grants, laanj and work-stndy programs 
already on llie books. 

The bill would also create a Heeondarv market for student loans, thereby 
substantiallv liiereasing the avanabillty of low-interest, guaranteed funds for 
stULlents eu^erlug college, Tin's program would pnrtienlarly case the burdens of 
middle-inconie and upper-middle-income sliidents enrolled in. public and privntc 
colleges. 

Finallv, in the student assislanc^e provisions, the bill contains a new program 
of federal incenti\'e grants to encfjuragc the states to put more money into state 
scholarship ]irogranis — ^]irogi'ams like (hose California lias long supported — ^and 
programs that ha\'e Iraditionally allowed students some freedom of eboicc in 
eollegc attend an ce. 
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Insliliiliunal Aid 

'rliu nirwt .sigiiinL.nnt tluLmtc oil tliu liiglic,- i.duwilinii previsions- nf lliis .ict 
uccn,Tt.t] usvv llic ionmiln for i.isliUiiionnl iiid, It was u^|■«■tl in- m,w llinl ihc 
Iniuls l()r iiiNtltiilinnni. support slunild hu ullollcd bv a' I.miiui!;i rcintLnl (o iii 
slmetionul wsU Inr nil si.iduiUs niul by olhnrs Uuitmab Innd.^ should Ijo dis- 
Inbiilcd ,m iho hiisis ol tliu iustitulimrN coinmiluicui la ihc- niiiiounl pui™ ni' 
extend, ug oqiud cducHtiounl upportu>,it>', Tho Congress sWsoh' decided thnt 
il ic federal cl urt resuUs in cncournging ,„nro disndvumut;ecl student, to attend 
eollege, ,t siiould then help inslitiilions meet tho additionnl eosis of servinc; tho 
inere|ised enrollment. It is iniporiant to emphnsiM lhat, sviib onual wisdom 
thv Congress decided thiit each instiiutiyii ssould aeicrniine how best to use 
lliase fuiicls for opCM'ating c.Nponses. 

The uows.nietfia in several slates hns-e published the approKimate aniounl 
cndi eollcge w.ihiu the particular state will roeeivo undm- this section Since 
sue!, eslnnales Imvo been made on the basis of eongressioiial autliori/Htion tJiev 
me, tosny iho least, prenialin ■ Colleges ean cspcet a nioru realistic ngure when 
llio appropriaUon proeass, which is now going on, is completed. 
Heseiueh 

Tlio National Institute of Education (NIE). crcaied by this act will be a now 
resoarcli inst.lulion within tho Department of licalth. Educntlun, and NVelfnre 
It wdl have n prcsidenlially appointed diruetor and n distinguished .nUionni 
of Sh'"""' "'"^ ""^ >^"tional Institutes 

The purpose of tlu, NIE. ns sot forth by P,-esident Nixnn, would be "to becin 
the serious, systomatie senreh for now knowledge needed to imikc educational ■ 
opporluniiy truly otpial. 

Operating aeross the entire spectrum of our educational ssstcni from kinder- 
garten through gradimtB school, the instilute ^^.o,dd eonecni itself with provid- 
ing a research base for restruelurlng m,d impros ing the s^■stem for greater of. 
Icetiveness. It would scrN'o ns a vital resource in tho search for new ^vas-s to 
.neroase access to education, to broaden the ago range of leurniug, to uie^ouso 
the relm-nnce of loarnu.g, to design learning programs tailored to iho speclfio 
needs of u,d.-Khmls. nnd to increase tho range of rosourecs available for linS: 
Reforin aud Innovation 

The adininistralion-s emphasis on roform and inno^-atlun is also carried out 
by lunguago in the legislation authorizing the HEW seeretarv to mnko graS 
to improve. post-secondary cducntioiu This language wcnild provide tba dopurl^ 
.neu with essenlin ly the s„n,.. au.horlty to promute refuru! and iuuovatiJnl 
ho udnunistmtion bad pruposed for a National Fouiidation for Higher Educn- 
ion bi large nieusure, this provision attests to this ndminisinitinn's belief that 
the best way to assure that higher education will respond to the dm-eloninE 

Cai'uor Eclucntian 

,,2° ff°'^;°V''°,M ^^'•"'""""■"tion in career education is 
icflected m Ulo X, which cix-atas in tho Omeu uf Edueuihin a .liuroau of Oec-u- 
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pLitioiml and Adult Etliiculion arid a CoininiiiHts' Collegu Unit to t'oortliiintc 
programs Umt bcnufit cgmniunity cullugus. Tha^c pmgmnis, with tlicir Liuilmr- 
izntiun fur kirgu-scidu support of grenEcr divcrHiis' and flexibility in ihu voiu- 
munUy of post-secondary udncation and tlicir potontlnl for nueording now ma- 
llvutiun toward and ruspett lur iho gront niajorily of oceupations tluit do not 
require and do not neecl a baetalain^eaU^ degree^ has'c iniporlunl iniplieiuiiuis 
for the duh'berutions of ihi.s conference. 

To serve nil people, occupalionnl udnention must be part of an cdueutiiinul 
system that rceognixcs the career implieaiiuns of all cdueuiiun and the edneu- 
tional nature of all cxpcrieneu, and that, therefore, miniinizcs "ercdenlialisni" or 
the idea that the onh* noble path to i^ueeo^^ niid happiness is nn education 
leading to a traditional fonr-}'ear degree or beyond, 

Career odnQution, for a number of reason^;, k an idea whose dme has ccjme. 
Perhaps the most eompelliiig reason is that we have now reached the llnushold 
of providing efjual opportuuitN^ for post-seeondary educatiun for all voulli. 
Having achieved that goal, it is equaily eojnpelling that our system pros'ido 
sunieient diversiiy in training opportunities to suit the diveiv^ity cjf talents and 
interests of tlio^ic who will be seeking post-sccondaiy education. 

The four-year colleges^ the inuversilies, and the eonimunity junior colleges 
have as distinetive a role to play in career education as tiiey do in the arena uf 
equal edncaiioiial opportunity. Each institution is an appropriate one for pro- 
viding career ladder opportunities, 

Tliis is indeed landmark legislation, It is hoped Uiat it \vill enable educators 
to meet the twin goals of extending equal cdueatfonul opportunity to all who 
can benefit from it and of providing high-quality education of suifleicnt diversity 
to suit their needs. 

Several distinguished junior college organ izaiions. are to be eonnnended for 
holding this career cdueation conferenee and for pariieipnting in it. 

The partieipants will return to their states^ their institutions, and their asso^^ 
ciutions and \\^ork to ad%;anee the design and installation of career education 
programs that will help cs'ery youngster fulfill his personal and economic goals 
and aspirations. They s\'ill find the revitalized federal interest in S, G5D of 
significant lielp to tliem in that work 

Those who liavc chosen education as a career have an unparalleled oppor- 
tunity to do soniething important with their lives. Education is asked to denl 
with the hopes and dreams, the inner turmoil and inseeurities, the abilities and 
shortcomings of tlie young, and to help each one find his way to adullliond, 
hi this inereasingh* complex world, he muNt also be prepared for a career he 
wants and can handle. 

This is a moral and ethical commitment that cannot be taken liglilhN l^iday, 
niore than ever, we know tliat no man is an island, but George Bernard Shaw 
may luivo said it hesl; 

hidependencc, Ihal's middle^class blasphemv. N\e are all dcpciident on one 
anotlior, every soul of m on earth, 
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